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DEVELOP YOUR FREEDOM TO LEAD

ss& rjs : HRTKmfitiiitfitfSfa?5i3iOTtimH3tjsrn i
-flu-------------  c* Li U  l O  i u  v

Managers are the maintenance people of business 

6ft5gg»sgpe5g :

(Management plus leadership spell success)

- mntjignBnmntjiMHtjmmiSfigntmragnStg tftntwwifurnnjini

nmmHitmslSfihmnntJiStnnmm i tittjs tRHnHnmreiftmEiscmjttS 

H n u t s t ir it iu t n H t i?  g n S n ^ H m o a s t p i m r i s i t i Q i n i  a t t w y iiw  *1 f a  

ranuHffufisitdivi fncinmrri stitMQRhSuBRRtjiTgciTMHTRJUMtR *i 

HnuRsiStsmssstJtTUtjfutJisGtiuisSts stiurrncTncuififurowtti i  tuitu
c *  U u c t  m  '  h

HnSnsiHtnass!sffi5ntisrasfncui« samnmtm s^HTtjilSfitim jtjs-
c »  u  u  u  u  v  n j  u J  c%

i

O  O J

PigClCUtCUtR (Leadership is the ability to influence others,
especially in getting others to reach challenging goals. So how do 
leaders influence others? Some leaders use their charisma and 
charm. For other leaders, enthusiasm and excitement are their 
main assets. Others may use a good knowledge base and 
intelligence. And for still others, strength and bravery may be the

way they influence followers) 1

-  t t f im t n s m iM t ilr a  ^ H T t s t i i n n S n s i  H m n t m s T f i f t J t w m i jn a m a a J m iv* O  tJ cr c* ct U u  n  V

t t n m  s t i m n n n i t f a n H m B j f n H  s t i H R m n  *1 m jm r o n H fit it g r a fu ir a
- o n e *  n  L n  =*  U

tfiHtGjitnmwtyudeifanutimssHri stinnufa  t^Hjcunstelfanc

— i i----------

sm  9



fmnntflfilCUSS StJtmfmtjUtjlSf: (Without a doubt, to be a leader, it
*  ( U w

u

is quite important to win the respect and admiration of followers 
and peers. Understanding others is probably the best way to help

yourself as well as others reach personal and professional goals) 1

- tySsraHfiRfiiji HfiHsmGCunstsItnunsigtSnsitns QiKfiHbisjPi i  

mjRmsis[punnjtjiHS{nJss tp s tftf jm p n jtS fn n tfip S R sin jfjH R

UJtuicu^GtGatjibfriJtt3fUHnOTmciagn?3itgj{i ( if  you think a
leadership role is beyond your reach, think again. It may not be— 
because your leadership potential is probably greater than you

ever anticipated) 1 

(Do you have the right stuff?)

- mynrnslenssjftfriHin laitiinuumwgitiHfifimcnttifiraurRti stinn
c t  u .  c t - o c * U L i  ct

t i

SRjgnHiatugmfimSRtnasfTSMHtii tttajutnmtji fnntftHfiSfisiTfns
c~i i J  co  n  u  L i  r >  u  u

t?i^qjstiqjtnsHfinmjthnumtupn§TSHTRfjfit3UPiffirinjntin:t3iqj8Se> \A Lnj i ci e  oj
t l  VI

tETIStS (In fact, no one, including psychologists and management
experts, has been able to develop a theory which proves that 
leadership is merely the result of the right combination of
personal characteristics) 1

- HnHstHstjiMturafRRisMHRfnmGtjiraRtiStatijinsrjfTiscicuuRsi n
<=t o ’ u  n  o  e  n  i

tTmsHnSagiajniHtifiMSTMnjtaiRtjQUunHHifnflatTSa unnnmsHn
vj ct v* | u  u  c* Li * a  Li ct

tnnjSnaiaHnnujmnJtltjlwSuimst^ltlJ (You are not automatically
disqualified as a potential leader because you feel uncomfortable 
at large parties or because you prefer reading to playing
handball) *1

- tfifnjrmcurifikji HnRitRrasginitiiRTmtintjannnnti flsim stiuRwn
= *  U  L |  M  I  n

tURtin:ltitflStufUHnyiS (You should certainly capitalize on your



strengths, skills, and the positive personality traits you already 
possess) *1

■ -- ------------------------

(Where are the leadership opportunities?)

-  T U M S tn H n B fiitt  H m m f H s s s b s s c u t r m s fR g is S n s ir e t t x it i J  n s ig
»-> =* ^  u  u  m  u  u u  u  u

5S15LmtntUtjli3l^tnHmt?itIJfi9jftSS (If you think you are ready for
V

a leadership role, there is probably one waiting for you now) *1

-  m s H m S fim ts 1 m fi9 T O m t3 tT G S  tS w m c u t n n G s t s It m it jft s n s t ffim s
=» *-j nl ) tJ cu n

fnntiiHnBnsitsimtisM i HSMjHtiiBaaggnjafmimfBauiMMHBnB 

ju r a ts  i 8 n iu n |n n m n t a t t i§ a in B t ^ |t t u 3 t B j R t n a  i t n m H B M j t t y t i t g jn  

tjiHUtisfmnwngntjRmcmBmfnajtiiHRBnm atiutjMnMttitfifigig
V  r\ | tJ OJ ct U  « * u

mufHvlMgfinG i tthmHSMtHajGsstgfmuWtgltidcuBanGnnnjts
U  b  t o  l v J u u U  vJ i v

n n n tjs m H n G s tim m tjiH s w n tjtu H is m H tih tis ifc i tfir a ttfr in r a M iu au \) i\j 1 c u a i  c/ *\

{UfintmtitJQtiHimnitHItlltHItlJigltSfTininratR (There may be
abundance of leaders at lower levels, but most fall by the wayside 
before they get close to the top. Some are promoted beyond their 
level of competency and climb no further; some lose their 
motivation to become leader ands and opt for pure management 
roles; and some of those who rise to the top in the business world 
may become so valuable that competitive organizations lure them
away) *1

(Management versus leadership)

- tjis tsi miTRUTtitiinBmimnnaaiamiMtitsiinmtnsaJgMtiJIraMftii-
V  u  U  o* V

u s  i  m n r m f n t i  m i i p i t w o i g i f i g t i

m j[R ? in s ? ij s t ip r u fit u m u  tfiu g itim n fr is y m tu tfr n r is  i  ttn tm s is n  

u is s t u t fi^ m ju t u is is ft p n w t t f]  a tititiiB r o m a ia n S m s y is ig im a g M u JI
v w n

gm cn



SltitSls (In general, management is concerned with achieving
organizational objectives. Management means planning, 
organizing, communicating, controlling, and evaluating. It means 
resolving conflicts. It means setting goal and helping move

employees toward them) *1

- miTfimfitiiljffinsftirafifnnrafjsimBfi innsfcSnstmmmumarruu-U U  O  v v e  ej

ticu atitpL^wGginatjntiitnswutjRmHnjgmcitticiJintsxgtffitna *1

itiiaimimtjmtimntitfiaatjuufrn tuitmtfigTcmtDumiHatnnjumnsis
Li Lj u i / 1  Li in I m

IgtHItlJtjtUfifnnGlfiuS (Management is keeping people productive,
maintaining optimal working conditions, and making the best 
possible use of all resources. Also, management is anticipating
problems and solving them before productivity declines) "1

- HnmuTfftimtimSfimgNiTMrofimstt iBmithHimemusggcuujifi-
<=» U  U  r> I O  1 ^ 0  H U -  uJ er u

Sratns custuntfiHRrauTRatsisRtjiHnSnsituJ tmtmtirasts rasrintM
1 <=* Li L» =* I V  =* 1 ca |__o

tsissaunSm i sasrascmtuct b y  O  V y

tfiti ‘i fnntjiHnBnsistisiHRtsiufuttjsSS
Ct cX ^  Ct L/U U u

unsRtu tsfilfutu nsmgyigR stimjfucum ttiragiaHfjtssRtiiSJfnn

fTUttlI(Utntt|JUMHfi (A manager may develop the perfect strategy
to make an organization successful, but unless he or she also is a 
leader, the strategy will fail. Leadership, then, takes a bigger, 
broader view. Leadership takes you into new territory where 
change, risk, vision, creativity, and challenge become ingrained in

your everyday working style) *1 

(Management skills: a prerequisite for leadership)

- ugmjmiisgtimrtmipuLmj atim iunijsun^ninm JipuptjStjiHnjgis

uWutiRMnunfiTitisfRsiSufisiustjifiijtiJHtiJ i tits misstutnssf
h i  v v v i n  v v



(5sini(RU[paHSmStjlTUfafiSMdsi[jSnsil^tIJ (Management
training or experience is the best foundation on which to build a 
successful leadership role. But acquiring management skills is not

a substitute for developing leadership skills) *1

(Are you ready to accept the leadership challenge?)

- ttrimmsfnjfijtijtmsisKtfi tdjtamsutSfisfmmjiHnSnsinis *1 m jais

m nujm tinty fniratiirm nuts migsnjafgMjstiuMJffititg sams 

8Rsnfm agsifigBaHsstjRcutuiasiguhaM 8isnamjHBf|jsdsinits

JDfltjlHnHnsi (Without a doubt, leadership can be developed.
Having a good attitude, understanding people, accepting others’ 
view, and working at building interpersonal relationships—all
play an important role in the development of leadership skills) 1

- ntisiHtjiHnSnsimfi trm nsti

u t S H s f s t r i S G t m s fn jg g n js f a T R fJ U f d H f i  *1 H f i s a t n m S H t t i M u n u m c i
V  ^  u  I Lry <=t c* n  cu o  v

v

rmmtfgi tgltfiHRtsnjsi gtiHminjnamjtiJ. nHntinjgssm tgltfiHfi
ct ct ct c* u  ct f-| ct ct

nuTtnwgssm. FiHRHafRmHfruMtrcSR tgltfrHmfsfniMntjSfi. thnn
L> U  ct ct 1 n  O  ct o ’ O c t

THUffiattinjtGrnitjiHtiJsttiriSn tsItfrHfitjniHammHitiJBttinSfi sa

Rfiyiti[f|HfnJtTU (As a leader, you will still use many management
skills, but you will add a new dimension to your responsibilities. 
You will start to change your image from a maintenance person to 
a mover and shaker, from a data giver to a data user, from a 
decision follower to a decision maker, from a manger who works

with employees to one who empowers people and builds teams) *1

(You can be an excellent manager without becoming a good leader; but you 
cannot be an excellent leader without becoming a good manager)



- MHRfnnSfisi SstHSMHnmmcramti tiififnlsstmiiiH MnumiGcufi
^  U  Li O  *1

H3RtCUlv3t9]vitSilS (Leadership ability, not management ability, is 

the primary criterion fro upward mobility) *1

- uRtuniiiuairafiijmnitsmntjiHfiHrisitsIffiiStjatstatnJijfristJijjitj isis
i  o  <=* t n  - o  c* xi c i

tRmsfajnummSHBromt^tttfijfnSttu)3 (The sooner an individual 
demonstrates leadership skills at the bottom of the ladder, the 

sooner he or she begins to move up) 1

eabeasn?
(How stymied are the leaders without management training?

- HSM5HCUGSSG IfiSstHSSitiHfiftS tBjGmiSlfittfiS1§!!ffSinH3uIlUlv3
1 O  U  U  l)  c »  U  1

raum a i HnsstSitsTtittfituatimRnMM? HmctU uhrmirgsiLj  Lj  c t  t \ j  v J  c\j c t  c r  -n j  c t  L i  o

muirhs i  tBHjtgfmtfifBnsitns san:tncu

tmSjRhlSBRm i fnmfaniraftitGTURnnH nanRHismci Tfroratiintuc*  U  u  u  u  v* L i l _ i

tfcin in n  mj'itfsim ttfronmmfiftmtintfimtJBTUMu tslicicufitimcutn
- o  u  U ;  1 u  ct

tawwiHumtufimnitamnijiHRBfimtgiRtinututGfTmuMW (Most
people— but not all— move into leadership roles from 
management positions. Some make the transition as students, 
homemakers, or community volunteers. In order to survive, they 
need to learn management skills as they go along. Learning how 
to delegate, set priorities, manage time, and so on, must be 
mastered at the same time they are incorporating leadership skills
into their style) 1

(Are there successful leaders who are weak managers?)

- itntitiSminsHRpuipticutSnjtnsfiJHRmciSRSiRQRts nrimrafcmH'itj

ramHisHRunsiHmGsstunjtjiHn(piU[pr3gst3jim?uj HRufiSIQJ



ntnnim jltignipu|tttiw  (Just as we have excellent managers with
little leadership ability, we have some leaders who are weak 
managers. Good leaders are much harder to find than good
managers) 1

- miBistj3inintimnrifirntiHSLmjLCTSsmGfmmH§HWTimuwHnunsi

tjsHstjtu itrimtjiffitfttmRmBStiGrofHtGtinffiHmJRBTCnStiKgjfititi
(Having poor organization skills will undermine the leader's 
authority and may eventually may contribute to his or her
collapse) 1

(How much time do top managers devote to leadership?)

- toofrmmi tra
«=» <=* n  u  i

mitilJfRUffiti wimtiomfiimtajmwmmjlHritSfiSi (Leaders at the 
very top level should spend no more than about 20 percent of 

their time on management and about 80 percent on leadership) 1

#  6£5SHSi56eg
----------------------a ----------------a —

(Summary)

- fnnt^HnSnmtjifdHRfncitSHTtjsfigntutcuHnd'ig tiinteawfanumi
Ct  t J  e »  c *

tnmtilffiMntiaftmnniMiunmflimmnritnn (Leadership is the

ability to influence others, especially toward challenging goals) *1

- fimniRtimiiTiiTnuTRtiSijiTuJnSnjudRranunintilHnSrimSttiinStiJv  Ct L i L #  U  o  h  | Ct

a x g !tu it II t t 5 a H 3 R IH S t H t fiB im s i3 s in it S l!t n a t g  (Management skills 
constitute the best background for successful leadership; they 
should never be neglected) 1

tsisutfitintitim  fim c Tin tJm rtn im u m tiH a jn tsfla M n ta tifim n m tim n di\ J  c t  U  U  u  (XJ "O  c t

HRufiSItnStSJtU (Management skills, however, do not replace

leadership skills) 1



HniRUTRiamts Hist tjsmitijgpmTW§Mmm3mtGtjn tii ftjiusttjitiStiJ
c* U  U  1 Kp L , 0  1 L i uJ cr

UiStSmSfnntilHnSnsitg ttiSfrinm isaunSra (Managers may have 
an ideal strategic plan for an organization to be successful; but 

without leadership, the plan will fail) *1

H R m G m m tjiH m K m K tifm tfiffiH s tn w c m m tjiH fiu R s ic u  ftiH fitia tn B
c* nl «=* O  Ui m  ni «  (i t»

mmt^HnBRmnittfimHBfntlltjlHnTRUTRtitUtBTtll (Your can be an 
excellent manager without becoming a good leader; but you can 
not be an excellent leader without becoming a good manager) 1

H fiL fin L fitifn B u tS a fJm M JU M tm S H jtu n s tfia ts Itra  m m m :m jc u s u a

tnnnfcintjitTsatstRHnfaisffisinitsfncitjiHftBfiaiiuMfimti 
(Managers can increase their chances for upward mobility by 

devoting more time to developing their leadership skills) 1

jurats tuitnHBMfTtinmstSimcmirriiucuisuturinjHsJtiiTRumtimsH
V  U  O  C~i i u> U  U

O i

tSJtU (Successful leaders who are short on management skills can 
enhance their career options and become less vulnerable with 
additional management training) 1

X X

sm cs



6n»5lo
— i i ---------------------------

MOBILIZE POTENTIAL FOR HIGHER 
PRODUCTIVITY

ggftffl : HiSHnipu^HmGSSG^cutnsQcusfgtsInttjfimjfimgfTiJtns i
There are an enormous number of managers who have retired 
on the job.

6fe5ggggS*gflgSS :

----------------------------------------- C U —     ■

(Closing productivity gaps)

- miraoTRaroHiQtSutnSrastihbtfaiJitij namrogmsutlnjtifnmslna
u  U  M  1/  C«  c u  c *

* a

(ptJhTIUS (Good management can go a long way in closing

productivity gaps in any organization) 1

- Gssums tfttStmjtaHfnri
U  I  ^  CU U  V  L / U  H

tiiHRunsitisis ttjitinjismfitiinjnniJiHnunsiHnnutuitijmsfisini
C* 1 Ct u  \)

tlhtiuQtHG (How much the gap can be closed will depend upon

how much leadership is added and how skillfully it is applied) *1

(Leaders are strong motivators)
- HfiTfiuT?U3HraQ8BHSHianjsmn6innroRgnSminciJHgMfiUMwrana

c t U U u u  O  O

tglflnhSnjRfnmftciissttinjmsMtitfiisM mtcrisnmmjmfitJnsssIrifc)
c* cvi o n  U  u  c*

u  »

mipuptinuBRyninn tnrnjSnmmdimwyiMgmci
TlpStjtf3tl5f?T)flJttf1 (Some managers are unable to motivate their



people to reach higher standards of personal productivity because 
they are enmeshed in the management marshmallow. They are

more efficiency and control oriented than goal oriented) *1

<=* O  L» n  c* h  U u  u  r«

tBmtRsriGniriSuCurjfTisnpiJiufjtR i fltGstuiraattinBfimtatjiHmBjuJ n  i v m  <=*

m y ttJitnfinjmntunsnGfimMHRuRsi ttjiuim igsnim M nm tisaai
n  «=» u  u

IHimtnadWRmnmMURWgifi9fTiatm^[i38M (The good manager/
leader helps employees by empowering them to reach their 
potential. Thus, the employees become followers—motivated by 
the leader—and their gains result in higher productivity from each

individual) i tfurifiCTnu mnnsimtJsfiiwRmnfiitsriffiiuMHahJiHin H

t^mMfiinit(UR9nBR9ttin3riat9tt3[UtSlUJHtjlHragi (Frequently an 
increase in one person's individual productivity is a motivator for 

other employees on the team) ‘l

HiRHisrini:rj8naGtmsmnnsi9jatsdcuEifnci i  stonBnHinGij^B 

jw ns gtitnsfaTsmcimHitiKtirafifnntiicijss' GHmSimHHifititjfjnts
rtJ *U €\t ct Ct

tHitutnssftmtutuidGHnunsi utQsmHitjtGnntuntnssfmhJimsttjifi-
V  1/ c* V  c* V

tjtU (The difference between supervising an employee and
empowering a followers is critical to higher productivity. An 
employee wants to survive and progress through personal 
productivity; a follower wants to achieve the same goal as the
leader so she or he can share in the victory) *1 

(Leaders are risk takers)

- HRipuipt3tiitpsHgt5tiigi^Hm5ms3njutimini3M8 utfiHmgtH'iraRW 

mo/m tpstm tSJtfi {tinugmjtfiuajiu BmrosaiHfisftiWfiffinMnu

s m  90



i  HRHnsimmpsHismjHtuitj', tKHiGunjffititnmcti 

HSfiyitjfjtRtjnGimSstiEBciiTintHimtiisgMfriHjffirfnitiiuHiiHtin sa

SSingStiHSfJjCy (Many successful managers do not want to stick
their necks out or "rock the boat" because they believe a smooth, 
consistent operation in more productive over the long run. Most 
feel that they can "manage" their people into higher productivity

through sensitivity and good human relations) *1

tttocmjHfiSnmtJTisratjmtiititsIntiraHURmjrniau m jcunstgnres
u  i c* U  n  vJ

i

tfimisgtutnssftjEBfifnRitmncutfamtjSfjtjia
u  v  n

(Because the leader takes more risks in his or her operation, the 
climb may not be steady but the long run productivity gain can be
higher) 1

- Hfi2RmTmtnrotji§gjnmStHiffiHmfiuemnrimtnst9 utatHtnasBiati• = * 1 - 1  c  a  L, ct i n  *

^Hj^initWngnGRHSfajfnm^S (Leaders may 
not make everybody happy, but they are willing to confront the 
few to motivate the majority) *1

(Leaders are decisive)

- mngistdEmfcinRtjifisimMsisHffittiraTfifJHiTuSftiiHrasbfnnEiJsfiti
X5 u  <-AJ U  =* U

miWUTitifi (Timeliness is also an important skill that goes hand in 

hand with decisiveness) *1 tfHjJm!) HPiunmt^lHnfiRtSiRtiSrflvltS 

PTUfiJntjQgfdSnS  ̂ (Leaders frequently must put their necks on the 

line to make crucial decisions) *1

- MRHmnHmSwutiRntJBttunHtitstsffiU  M l c t  U  U
»

HIS (One of the best activities which expands your thinking 

ability is reading) i  tt^mcmifnjms!5tjiwfiHfrinStnseirij:M8i3mu

snj 99



iSsMsiTSmifi HffSfiSinjlfiSmtfinQSifitiUStGmiHlS (Because
tJ U  o  c* U  O  cr V

reading is such an important activity. for expanding the mind, 
many successful leaders read continually) *1

- HnEnsi!t3futjinmGfniMWHGRnjRSfiiHmt3njt3njBtiTeiitH nontntncu-
c* c* cr O  H  Cl V O L »

lulgRtjgRH StiIRJRnJSMl|H StitjUMnytJ*) (Leaders who are good 
decision makers also are those who like to dream, set lofty goals, 

and explore strategies and alternatives) *1

- Hnunsitj^QRhJiuRSfittiriufijmraHfitujfriH ‘i Hnunsitinimmcumj
ct W  Cl O  ct ct n  ni

ISBHJIUMHaMlttJnJtnSlTIItitiRIUlRHtiHnfrineiSTtilimtlCTTl (Leaders 
like to get the opinions of their followers. Leaders value the 
judgment o f those who give serious thought to problem solving) *1

- * w -------------------------------------------------------------------------- _ ---------- u -------------- j ------------i s * > -------------i s ---------

(Leaders ask for more responsibility)

- HHuffsicusmS^uSmtsi HttiwsswTRftGtjnmMnts stim tfm isfm j
ct n  cr tu l_nj cr y

QgnjSMToftSHTtGfnitrmms *i i m
V  1 L/u UJ cr ct J u

wHaggnimmnfiufimntjiRtnitgTtij tuitiJtmsjmtinggnjsciJTRfS
jj ct vJ ct u  I L m  »*

Stas tRjfinuaimsffnntjiHRufisijUMtfi aaaingifnHm Sitnm raaU  ct in M  J  ct ct l_<

ttiHTSjfl (A good leader will see something that needs to be done
and ask for the responsibility to do it. Leaders step out in front. 
They are not intimidated by superiors. They seek new arenas of 
responsibility so the can demonstrate their leadership and attract
more followers) 1

- tutnstifififnnsM  HRBRsiiriRmBS&tnRtiSRijmrgriHRTmjraatftR
“» n  ct Ct Li ct Li Li ct

3fi (Without higher productivity, a
leader can lose upper management support, as well as his or her 
followers) 1

SHI 9 lQ



(Leaders drive change) ... _.

- siumncuHnunsiQcuQRgiHSiimisgtugfij^fmsH nmRntjiHRQtitjis

mitfiMuritSi t  nmRtjiHRHisRsmaragR tftmftofsitHitiJHistrifihn
„  u  c  c  tu O

StigmfrHmJTlStUlfm (Just as leaders like to take on more 
responsibility, they also want change. They are innovators, 
change agent, and risk takers) 1

(Leaders are good communicators)

- miiptMramfi9t3S^flmcj8Hi3tmj:M8i3udnHmntiQttunHatgtgjR 

GimsHnSnm t pMsraHn3nm53HiQiinjMtii9in0t3tiiHmgm3iffiH

SS tmsttJgemjM Si3ttiSfnJ§tytJlifiSv3(RfunStU (Communication is
one of the most important skills of a leader. If a leader is not able 
to communicate with his or her followers, the best strategy is
lost) *1

tilW m g lS tim n u jm u n iU M tR  (Leaders know that communication 

effectiveness is directly proportional to their attitudes) 1

(Leaders have positive attitudes)

V

HfiSnmttftfiStmgsnuufiWfinjfiimintwwjuMtmssmtirofimsistStgc *  U  1 f l  0  M  I t  u

ginirancnantis (Positive people think positive thoughts, do 
positive things, and attract positive people. Successful leaders 

have perfected this characteristic to work to their advantage) "1

snj 9m



- gnBnaignjHtuTiBtJniirmujmtiniuMtH tmtumROJEuSuth hiruj- 

mari?tjHi9inmG?fritiiMRitiRii[i/iRatRa- umGmunwfnnrnjantns
u -  O-  -Vi

(Leaders empower their attitude. That is, they understand that a 

positive attitude can make or break a tense situation) "1

- HRwRsittJifiSrasBm^StftfimRmmtinltjtnsrafjtR tfiRHHSitJwtR
c t  U  VJ  U* &

ttfimmjiiuMttiromsRtHHSjnERiRttjtns tticutRtntnBTRfRiimittJm
OJ OJ  L r u  fcJ

tTiSlSfhJfiHtinj (Every successful leaders know that her or his 
positive attitude belongs only to himself—a priceless possession 

that needs protecting to ensure happiness) *1

#  Giiseslftssey
----------------------a ----------------- a ____

(Summary)

- ijsimRtimiauTfimRti safisitntsfnmjiHRRBRsiiHJmRgisnaRi!
\ >  c t  L i  L i  "v j  c t  u  c t

i  I

USOtSIStjdhifnri (Both management and leadership skills

contribute to closing productivity gaps) 1

- rasscufinratsi HRttasifitfiHRflimwRjfaBRtjsitiRitfttiHRTRmRti
U  Cl ct ct ] ->o O o j c u  ct Li L i

tTmgtslHnSnmfiiniHmBlfflHtintmGMnHmn (Leaders are 
recognized as stronger motivators than mangers because they 

inspire their followers) 1

- HRuRSIf RftRtGRIf MUGGER JfltBEUS 1 tRTRftGfTlIfjsiGGEitHltllGlSTRH
= *  L r u  O  L td o  C l  U

jjnf StiSIStntUtfnn (Leaders are decisive; they make timely, good 

decisions) 1

ct ct Lj  I cr Cl ct

tJttatJIHlfriRSiatGtfnaitiCURfnmRaT^aSM (Leaders are risk 
takers who make tough decisions which, in the long run, usually 
contribute to higher productivity) 1
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HRunmgiHSiJfnfsgtusMtfiftintmiisnGS stilRnojRtifrautitjritiJ
«=* u  i L nj U  c* n

i

msmstiiMUJ iSmtfinsssmsIfitismtitftmM i ttJtuinmjntmRwns
CVJ O  ui (U Ct Li

v  u  i

(Leaders ask for more responsibility and enjoy 
making change happen to better position themselves to reach 

higher productivity levels) 1

HnSnsirnJfiinitfrttmnsfrmrifjm *1 tRHSTRfJijtfitmtiifnjtjirjm
C* U u  1 - 0  (U o  u u  ru n

{uShJlSt^titwlQJSSQvStgjtlJ (Leaders drive change; they do not

wait for it to happen) *1

HnSfimTfiftnsmRmmtmltjmsttiroTfiffnimiRtiifisttfirmMguBis
ct L/u u J Ca> Lrv c* &

RtHIUMtfi ttJItIJtPiTRfgsnjgWTRfraaiRUTmtinmMtR (Leaders
t\i Liu u 1 Liu x

have positive attitudes which they protect as prized possessions; 
they take charge of their attitudes) *1

jnfiuimmiJtjtnaiaMHRSRsiiHlfnRffisBtcTmtjiRfiaj tfintMMthms
t-J o* <=* u

fTU t̂ntWtUSlRQtiCU (Leaders' positive attitudes contribute to 

success, especially to good communication) "1

X X
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s to fs ic n
------ 1>--------------

$5S3S85gn@5e©s!©*r3«g'3«Sfis1 (ssessaaniijs
3  «  i / r t  < v  v  j/ 3  ocr I T Z

IffigrjCT̂ gJiSfsssT)
ADOPT THE LEADERSHIP FORMULA 
(LEADERSHIP STRATEGIC MODEL)

S r  HgMiaiRHgtHamtnijiHnSRm tjJitURnnmRHigtiiiJiHmHnjfltB
------------- l O c t  ai =* o U j j r i

ufironwfiCimntMMSMtmgistg i1 Cl 0 1
A person does not become a leader by virtue of the possession 
of some combination of traits.

6ftggfj$gS33jpgS3 :

(Formula for personal growth)

_________ 9-tUHnnHpnmtfim tSimBntwm Visionary Mission

iQ-fnjfdUtitigCtfS Decisive Decision Making

mfldlHnSnsi = tim m ia ") m-fSEtftiWfhlS^jmtgfinUSlHfi Mutual Reward Theory

( 6-(tn(MrafflR9atn8(JIM9fnCl  Effective Communication

Ct-HCUTItifBfiSnnj Power of Influence &

n n /ia ti ncuihltjtns ( fn n m m tin ltitn g )
-l------------  u- iJ u-

X



S}«558£5'!5§tfSeS5'2n£'JJ5f5£j581 '
v  a w  < s «  c v

(LEADERSHIP STRATEGIC MODEL)

sn i ®s"



iMStitimymstJiRtgfjsiSQSsp < mwftRHyjnmuiuitsriMtii. mi
I

fiitiuBRCus. LSwismigtuiaisuntumsgficjtslHR. miyjiyumgiriga 

tnsjjJMsmn. sanammsfigncu) RtuisamRsyfiHtH c ncuitaltitns

tSCUMRISlttUinntJjmtiniUMHn)(Where "leadership" is based on
the ability to "Empower Followers" and equals the sum of five 
critical elements or factors ("Visionary Mission, Decisive 
Decision Making, Mutual Reward Theory, Effective 
Communication, and Power of Influence") times a sixth element,

"Positive Force," which is based on your attitude) *1

muCUwsismmsmmtiifiSmjufajuHstssHmnnnHinmmtmjufdHfi
C* v  rt U  (4 Ct

laitiiltitnatnHWgfnmtJtufnG tStjjn(SmnfitjjSHtHt) (What is 
critical to the Formula's success is keeping your attitude as 
positive as possible to maximize each of the elements) 1

I

9 -  lUMfiRHTURmtiiuitjnJMmSfiiMHRmniiSmitjmciG atiutSfi
<-> 8  ^  -X>U O

ttismJfdnHfnn t3tytunatfflMWBtfnwiaintnn9 (Visionary 
Mission—the ability to see the big picture and to formulate a 
plan of action to reach a lofty goal) 1

to- miMnt5QRW8??tiiMHnmm2 TufinnHHiimtsmtiaiaTUM8nin
C\ «n . «* U  v  ^  U  c*

atitgmiMntsSnragiStCinjrffm (Decisive Decision M aking-the 
ability to delegate effectively and make good, timely 

decisions) *1

m- TgStafmtjnnttishmmmteflnn^HfitftwHfifnnmSRsaifigati
O n  n  »  O . U

^m tdm w tjw jm m si^sM nuH atq jm nnsaitiH M  (Mutual
Reward Theory—the ability to enhance relationships based on a 
balance of rewards for all people involved) *1

sfi? 9 P)



( rnn6- mipiMtHgirigtiHiaiUMgmnSt^MHRmnmsism

r a r m i M n w j  rm stin m  s tjfn u flfn n fin jH a s tin m its m )
V

tuHJtfntUHlSfTlJtlini (Effective Communication—the ability to 
convey meaning (through writing, speaking, and non-verbal 

actions) for understanding) 1

g- Hfum3tafi0 nnii5tiiMHRmnum8UCTifUHm3t0tjnan3 nsiifiMnHCp If. If. ct »»
I  V

ffintwfUQi3tnS (Power of Influence—the ability to persuade 

others toward desired actions) *1

e>- fifuibltjHisRfiifJHfifrinfiffiiiffifisnSfi samiatHiffiHfiutstG
O  1 O  ^  <=* cr

I

ftJffHfTin (Positive Force—the ability to motivate and stimulate

others to take action) 1

l*fr Ct tJ ct

9snjsfttii«8tuunirmtimjHKfsTssJi3siniisfnni3iHn3nsimfiiHfiu v i rvn c* rU v =* •=*

(Your positive attitude is a key component in how successful you 

will be in developing your leadership skills) *1

(Leadership elements are interrelated)

- tnfititgitiHM sarasgitiHMttJtuiHfnmSRtgTtisfiuHatsfiiciijiHRSRi v j  U  u ct o  W  v V o  Ck

siHisHsissiRssti mnnatihtitnmTwsiJiHrijRi sticitittimEUfmsfirn
O  C» L » u c »  M  e* NJ

tsiHH (All o f the elements or fundamentals that make up the 
Leadership Formula are interrelated, interlocked, and 
interdependent) 1

#  Ss5SS5 sesssSsasss^is
(Preliminary questions and answers)



tpmtitfitim i m H im m iH sfasju tfsreis HnatiMmalntigtniJHm

tScummHturacjGtiiititsjim tsIn^GtputpamfaHn ttiWHnystnsnsi

fiJ?nCUSl{?nHS (Will adopting the Formula improve my
management style? Yes, definitely. Through adoption o f the 
Formula, you are in a position to see weak areas in your

management style not previously noticed) "1

-flv----------------- o -------------------- -----------------4v __________________________

(Leaders empower followers)

- Hm3fisit3yisn}ifiSm saSmrfrc&mmHmSfmHSsmnilliJ sa ss tuc* OJ u

nfiHismtitnnjiwnjHnggmnmtiHMiaiURURmiTriJtJii i  gnBnsi[nf

gsnJMinit^ HaiRRJUMtRigfntittimwgfltBlfflHtlJWQMlti (Success­
ful and enduring leaders want their followers to be knowledgeable 
and fully informed on all aspects of an operation. Leaders

recognize that their future depends on enlightened followers) *1

- HRBfimfiHiatijiRStiluijRStiiHRSnaiiawtiwHtiintiacuHmBimHtR *1
ct | ct o  ct

isism ssriitii toHmBitnHHifi'imsiRsiti tsmfijntiutcicnmiijijtns
<=« <=* m  -o

matsmtis i tUHmuSEnHHinmBtStjiHnrjncGfitjismstEiCu taismi
U  c *  <=* c*  c t  o  M

I  -S> O  1 c t  L i  c r  u  U

(The most successful leaders empower their followers. That is, 
the stronger each follower is, the more each can do. The better 
decision makers each follower is, the easier it is to push the

bigger decisions down to lower levels) *1

- HffufisiymtSssgscufincuit) tutRgiaHfiSnsitanjtSimHtRpnatmraa
c* u  u  u  «n <=» Lj

“i ttnmtmsinaJHriBnmeiHmBimHsnagpratun^nj 

ffl3URCUf1tUR[Ui:mMMBasfil atssiatunn (Some leaders recognize

sm 9 d



that the more leaders they have following them, the better. And 

they seek two special characteristics in these follower-leader) :

•  uRtintirounsatiritH nrittfUTismmniftinucmuŝ ti tsl
I PI 1». -VJ Li

TnfutunugtutsisHiGnsjcuttnRtjcutujriatsisuis
(Individuals who will speak up and, when justified, 
take opposing views)

•  uPinjtdfumSfilSBnsitfitutsintigstPi msHsumitis?
i n  n  c t c u  i o c u u l v

i u  •

MrasuMHRuRsiniUfnnsititTrri i isistfiRtiRramriR
c*  XJ L l  c *  n j

tSitu HRHRsifRfttjffafiaRiidLicijTraufticuuifjsinRgia
<-* Lnj U  L< La i u  i

gjimom
O  V  <=» I

(Individuals who develop their own leadership 
style internally, but reflect the leader's style 
externally for image purposes. Overcomformity 
that creates blind followership is to be avoided at
all costs) ‘l

#  Sfi5Sfi£5SeS5------ a----o—
(Summary) ,

- BSwiniRtres ttinretimffitftHRHRsiuitftRijffiTRfynsm̂ HTUBEUti
1 O  U  m e *  l_>u n  U  U  o

UgnjfiWfinmntMW atifiainjtitsw sjn (Most people who want to 
become successful leaders possess a combination o f other traits

and skills) 1

V  1 o »  L f t  = »  m o  o  v J  i j

tj fij h  s hi n  si tr  u tin fi t h i  q j  u t t3 Pi s f n  s ffi n tfi h  n u n si t si n 13 fd nj u n
o  t

31IUMIK (The Leadership Strategic Model is a practical road map 
designed to help people at all levels to weave more o f the 
leadership elements into their styles) *1

9m too



raHstsjnmjiHfiufisinnansitftv ri ct at h  «v n

HtuntjjmtuHntSifnH tuwfirm

{unmtJitut5nlwm. miwntstitinjs. fgwtsmitifmttstHimmtfffttittgl

hr. rrt!ttn(MGjgingatns{UH|fria HiunBtsfifncu sancuialtigis

( HlffUJfiltlTl) (The Leadership Formula describes leadership as
based on the ability to empower followers via six major elements: 
visionary mission, decisive decision making, mutual reward 
theory, effective communication, power of influence, and

positive force (attitude) *1

HinmmuriltjyisHisfmKftfsisamfihhmsraHstsmntftHfiunsi stnftul cj- v c~t =«

»

positive attitude is central to the Leadership Formula; it is a vital 
element in the development o f your leadership ability) *1

X

X X

am la®



©5s|e'355f55S35Î S25S'3SSe^5l5fi55eS'32555l5f5ggr3̂  
BE AN EFFECTIVE COMMUNICATOR

n/ittfffritnnamfij tticmtStiHsmti

tjjunutjimnjtntsSGHmtnstgjti! i
Communication is something so simple and difficult that we 
can never put it in simple words.

6656g$t£*^?e55 :

(Leaders outshine managers as communicators)

- tsItncuHRmuTRtnGGCuaitsnjRtiRsisSRm tmfifrS&njiiEtifrmHSJ-
U  c '  V  c«  U L rv  c r  n l O

mfiHmtuCutmnnmtuimlsiunHusG i tnsmaanmiamtiitfnaitnu
U  ^  O  OJ u

HiiHtuitpa^tjmi^MyiutcunsaiMgtslRiamiipLwtiJffingtitg (As
managers move into leadership roles, they go through a transition 
that can be dramatic. In no other areas is this transitional change
more pronounced than in communication) *1

sinstiHrmucrus tmnjStjigmfigsmfitiHSM| (ttinjiunuttfirntja’ini

StsitsitiinjriSMSiaudRgti

fTIJtifU umtUimsiCinSfi (The reason for the increased focus on
communication is simple: human relations— with communication 
skills as a central component— is still the most important factor in
the hiring and firing of employees) 1



- m jpydffimngacumnnsstimitiJtuntfSM ] stiMiwuMHSwjtsis. mj

mutnssfnSffis. miRtitfw samSmmtiiHismjlsSanmmH, mmju

53 s tis n jiH R B tjn S . f n iiH l m t iB ia H t m x t m n j t t f l  s t i t f j H m m i j .  R iititu  

n S f f i s t j n r a H n u t s , r n im r o n ? G u m s n B H iS 5 U T ltifr n i ( f n H J t u :m m
V  V

THGHts, uturinimnjQtnHmnH w i d . mromsfmjfdcrn, miwiu. sa
V  ^

m nnpsffnn ltim s (Good communication involves understanding
people (and their styles), being informed, thinking and making 
value judgments, conducting and participating in meetings, 
contributing to goals and teams, keeping others informed, 
understanding informal transmission modes (the grapevine, 
rumormill, etc.), sending nonverbal messages, listening, and
staying positive) 1

mittii i tuim

StitimHntsin^gdfnnmhHrijtsBlRJUraHn (Leaders must be good
I

communicators because they have a considerable amount of 
responsibility for assuring good communication among team 
members. Good communication is a vital element for team
success and will help you in all aspects o f your life) 1

StUnt3fnntj1HfiwfiS1 (Communication is, without a doubt, a skill 

you need for leadership success) "1

(Leaders know how to use their nonverbal skills)
- mmlmiwcmmiiijmm$M8iautifiHtBRtiBinmmjS'i[T)8ts tutuHRuRsi

m  -S3  I U  C J -S3  c*

[rJhis i  fpiRtitunrjtfi HRGiuSmsicuHtmsi am B fncta tm tnnsjsi

sm  tom



m titfitim n ftnsaSm itn  (Nonverbal gesturing is one of the most
important communication skills a leaders can possess. You, of 
course, have heard the saying, “actions speak louder than
words”) *1

u fn w iw c m  i  tmcufitfi h r
n j  M m  c*

tjCusfMcmltiFis UHltjtnstnmffitmjuiJimsrmenjfjHri (snftnnHtji
n  v  m  t > m w  i / i - o i  <=* c « ni  ni

nsmniHTfdfijTfiJim stisnHSTunmtfitufnmujruHafimfiiHn). eatfuti
1 M  - \ j  U  U  |  L*  v t  O*

iuwhr dtfuis ustHSMtcuatRHtmuu uwtcutiHmtlufi nutronijiR
C* o  u  "vA

M tnrtJtEJiaiHtunntiJ m m lu o m n T tn tja s tin tiitu  sam isuntufucu

ttjitnsafnniBfijnfiimnj— hmjjsufitimn{Ufn&ri{EnH ustintu

mSssrrncin mmlmiHUMS H titim am sltis usHamramSttfitiHsin
vJ u  pi i r\ o

8i saraiHstslingsufsntiS) aafnmtrfisumuMHfi ( tu rn s  ttifruiia 

tiinnm rititstitn mSR3fiumnrmfrmm£jimic3iuMHR tucuuttimtjmfi
L l  cr ct r\ V  V  U  eK  i / l  * \ J  e%

HlSiSSIftflU) (Nonverbal skills refer to your body language or
“signals.” That is, you give off positive or negative signals with 
your facial expression (bright eyes smile, and interested look on 
your face); your voice (positive, neither monotone nor gruff, 
upbeat inflection, good diction, and enunciation, and even choice 
of words— avoiding slang or talking down to people); your stance 
(showing confidence without being cocky, good posture, leaning 
forward in your chair, legs uncrossed and “pointed” in the 
direction of your audience); and your openness (unfolding arms, 
avoiding interlocking fingers, forming a triangle with your hands
or arms indicating you are willing to listen) *1

<=* L w  U  U  tJ ci i vl u»

^  try tn  t J

tfintfiJM SSlsnCUHRStirira StiSUlU (Leaders know that their most

a m



their most important asset is a positive attitude. And body 
language or nonverbal gesturing is the main conveyer of a 
positive attitude— especially when you are speaking and
listening) 1

---C3------ V---
(Leaders must be superior listeners)

- HRtGtriiUjiiMmgiRsawRtfiHaEajtSnjHishtJitnuicunfjtcua tticutfi

ususiuftnuM SHfiSts ttxitinHtmtSfn stiffitiMnmHfmira&jHfitiig
n  *  n  c t  m  U u  c t

TnHSiawtaRtHtUtjISRtfitnffiEiUGtfriSfiTlSiTICITUIjittjtihtlSBtHB
u  n  cu ^  u  v  u  n

(Good communicators have little “radar” sets, that are constantly 
tuned into others, seeing and understanding others’ needs as well
as oberving how they respond to day-to-day situations) 1 fitiSWi:

tncmiJragifcmfitjRsi 3aHmHimHg0rotiroratmt3anSmtntntiMtnjtic*  d  U  U  \ )

tas hi^mMmipifijtDgingatnatiniiMsisturiMBtmsHRSnm (While 
both leaders and followers benefit from having this “radar” skill, 
communication radar is absolutely essential for leaders) 1

gnBnmatiHSjntiSfisitnaujimtititB ijiMatutRHajniigitiginjHmBi 

muss atiTRHfnjtnnuwsatHituftnusatna  ̂ ttamtasttii tsItntuHRa i U |  cu o c u  V  c*
u  u  XJ

tSimHttutitiStiiHTiSnmRjimmglR tammnmSHtMtiraHffBnmB
U  o U  r> e*

(Leaders will not remain leaders very long if they cannot get their 
followers and teams to listen to them. Similarly when followers 
no longer believe their leader hears them, they start looking for a

new leader) *1

- mi^uRtfttfsimpLM tismngtiueasns tiimwwfarraHmlfisi (Listen-

ing is a vital communication skill, especially for leaders) *1 

(Leaders must be experts at one-on-one communication)

sn j tog



HnEnmBtitiitRsscmmtfimtMfHfmmsItnronjn tuiffitfsmltitjttmsl
c *  OJ  O  t /

tcicuamtfilfiftscumnnsriamTfiJssi  ̂ ranutititfiuithtslincutumfim 

tnmSmSrmMssiHffiScuHffitffrltifmi talfiamtmaiumira *1 cimtm
r i c ^  «5« u  U U  OJ r v  u  u

t i  I

tiinnijSimnajnnmtQfnsfftfiattinGfifinTMJfiagstti stJHmBitnHtti
a  -sj  <=* -vj  b  a  n  ^ ,(1  nj  e*

(Good leaders know when to be quiet listeners. They also know 
when to be engaging conversationalists. They know how to start 
informal one-on-one conversations in any environment. They are 
experts at dissipating psychological barriers between themselves
and their followers) 1

#  Wfi§K8i5asCe»«&8H538*nn«Mi5«i©8S---------- <SU---U------U-------------------- <33--V--
(Leaders must facilitate small-group dynamics)

- Hfi3RmTfifmutHimtnssJitremniuMTfiHfiti9 ttfimHntjtjmedJUfdjqj
c * U u o  V L ll V  u u

gSmntfttTSstsfitnJiimnfiH *1 tRTRft^HSMnanitijnjnnufuMiuMinj
ct U  Li  i U u  i U  U  u

tSmtmmHispruTnmTnfvifn ttStmsItncutiiHmfntsismSsgmfigstit J  U U U c t  U c t  o

tJlHtI3Hfisii3Hfatti[UmnriS (A leader must be tuned into the
dynamics of small groups and be able to facilitate the many 
aspects of group processes. He or she must know how to facilitate 
consensus and at the same time improve relationships with all

those involved) 1

(Leaders must surround themselves with strong staff)

- HnEnsimmrasNstMtiififinBisnuRmfiHmBsafitsttirotmrtjHtfM sti<=* U c r « *  v  |  f l  U U U U

wufnntftnsTffti raufifnn 3fdfs?eati5scugnnti5 stifiumsSnjujMgnfi*)
(Most leaders seek advice from a few select, competent 
individuals on their staffs—people they can depend on for loyalty,
competency, a broad perspective, and just plain good advice) *1

SHJ l£)e)



- insHBMjt^tpati3wtnRu69fTifai3i53nm trfimcmitmmjnSBjfjtifm 

uifiHntituiSusiSuCu^tJtiPitsi^nisstPi ‘i HnSnsitSfumnnimjtTinsI^  o  V  ^  H  I  |  CXI C t  -V*
u

ntifdmmfa (imtuHmstit^tumssjcutijniGcu) stinsHitifBmsIntifisis

uffSltlJJtflStSjtlJ (Many people have lost their opportunities to lead
because they failed to surround themselves with the best advisors. 
Leaders who operate in a vacuum will not remain in leadership
roles very long) 1

- HnEnsittfiRSffitnswHRmnpoLCTsntimmHfgjsHtijgissitina ^
tjTORmmtitmfmsffit! ShHISWHEifnn (Successful leaders have the 
capacity to develop an inner circle of staff people who are loyal 
and competent) *1

- «V----------------------------------------- « V--------------------------------L _ 4w -----------C --------------- 1S3— r s j  V  

(Leaders must become superior speakers/presenters)

- HnSnsigibHMtRasimtituntiuinin^mfatGtJsuainitsimsiRHHtmtisc * - o  er l / l  -O  U |

ntSansm i fnwifntiftmrhjFia 3tim m5memM m^5srawamjiJG3Li i u* L i m  i U

tu ratnam  tticuHTssuiSrisfraBnH?t3,insnsfaisntjS (All leaders takeM L i U O  u  Li u> xJ  v

advantage of opportunities to present to large groups. Positive 
body language and good nonverbal skills, is an excellent way to

create a positive reaction from an audience) 1

tsitnfustinmnfnntjiHnufisi irmramujsstjiHRSttnffiutnjmtnHirmc*  u  w  w  «  cu c t
VI

tiitiniramnij9QUtiHui i  TuwstuHnnntilfistTummmnuTmtiriJUfij
L i u  L i  c % |  l_i |\ J  KJ

c t  u> CX c% U  c t  o  Li

tfin JH R tG U 9 U 4 Jin iG tm s H 8 H U n tjS § iT G 3 R S R J 1  G J H R G h G it fl  H I  T O T -
C» e r  Lfl I L i I V  •=* t-J

RItin!UfijantfiJtltHnitSlriaH9tutUHritG (When it come to
leadership, becoming an outstanding speaker is a major 
advantage. If you work on making your attitude as positive as you 
can, you will have more confidence in making presentations to

sen ton)



large groups. Remember, your attitude is showing in everything 

you do) "1

(Leaders do not neglect their writing skills)

- HntjfisiHmGssfiGMmsIriiJsimti ttimfnftjCUHfiMJtMnsitittimtns
c*  VI U  U  L/U  VI =* V*

ItJiSf: ( tgisutfinmtmmGssnnfissmTmmsatjmnMUfmjsriifTmtinj
o  v i u u «j j L j < = * - o v i

HistgntmfLifUTnGHtjiB) *i m s Hn3fimmm|SafitittjmwMHR«in
( J  I d  c*  u  n  «N.

ttjimtRTfij’tRTtnfiufitiQniLi fmnScuwMnMistJimumitnujniHnxiiuM
L /u  L i c* c\ r>

i

hrhis (UHnfinu). mssmuGHtufumQristinm HSHisfmumfmm
=* - u  c*  d  V c» U

nSJfU3fi5 St3UStTISnUlfd (Few leaders are in a position to employ
professional ghost writers (although some may hide behind the 
skills of gifted assistants). Most must rely on their own 
competencies. They must prepare their own presentations. They 
must make sure their written message will grab the reader’s (or 
listener’s ) attention, carry the message they wish to convey, not
be misinterpreted, and be free from errors) "1 

(Leaders create and maintain a communication network)
-  utunmciRy'is t m t u m s i- n n  Hisrm nfjsis

n  L i U  IJJ

tresmmsHR3nsitfti3Hmmir?iti tfm sitiariuRsiairasgtusJm ncuasfi
L i c t  c t U L i U c t  U U  I

S fin w tu n n H m S is r iH  s t it t im jt i n m s m fiH T m t jt i  i  d ftssn fim  i S h t p iijO  c t  L# Li  i  L j V  c t  eJ

m?8s nnSnsirnffrunfiyisus tdnjynstnmnsrtnffStijgingtinjtsu
oj  C* L / u  |  Li  G7 L j  Li  h
u

HltstininfiHianfiJlSmnmnTl (Two-way information and
communication networks are more critical to leaders than to 
mangers because leaders are more vulnerable to disenchanted 
followers and competitive factions. Thus, to protect themselves,

9HJ l£3Ca



leaders need advance information that only a good 

communication system can provide about problem situations) *1

tticmRmmt^gmsntns u3*yggfunREisnt?ra

tjnm nm cutsfufiufjm jttnufjss (Leaders need people who can
VI

trust to keep them informed about all phases of their operation) 1

mjntuisisfucmHimtns 

hs tuUjmristgijnutnjTis[faitiJtHiaitnsystnnjfitnji§§st^t3muim n 

tmnjttJiSGTGtitjititssHtmQfRSfnjggnjgfgaamSmHTnfMnmSfm

MUtitSfi (Although one goal of a communication system is to
identify problems ahead of time so that solutions can be reached 
before major conflicts arise, a much larger goal is a steady flow of
accurate data for decision making) 1

rjnuHn(RU(pi3 SuHjmmtjimnHfiBnsi iR(RfnjstStjiH npu3tugifi

gtiBtnsrawgfnn i tmnftfiHnmuuBdtititjists tfinfiTurnificu. stitfi
Ll  C* V-fV  c t o  U U  I A c t  U  O  M

HnHit5TtnTMtu9ifigtiisJitiifTicinMCTTiii3wTunutaitDrrniui msHtcuw
Ct  Lj  m  Li  \ >  r v

tsstsItgfR tR m R fm sm nm m unltjtns mcurmsfa? uufogs'irigsti
v J  U v  t J  i O  o

HSMicutJigigl sautSssfratisutuncTifnjumBHtfiTHfsawitjs l i r a s -
1 \J m  V n  V U  r p n  -V) t J  Li u  1 er\

t5fi£UffnJi:nt£tiftJIUWtEi (For managers to be star leaders, they must
learn to be effective communicators. They must be alert listeners, 
good counselors and staff leaders, excellent speakers and 
presenters, good writers, and sensitive nonverbal communicators. 
In addition, they also must have positive attitudes, understand 
people, develop good overall human relationships, and devise a

networking system to fit their organization and their personality) 1

sen



#  sassjiftssgss
(Summary)

t J  oj c* c* l_ry y  U  U  U

sinsti uJcmHtfis miftnu fruranri mistintu stimnStigutiicn
U  O  L i O  O ' i n  -O

mJfdnWJ fnfiTlffltlllfTlJfJCTp (To become a successful leader, one
must excel at many forms of communication including: listening, 
counseling, speaking and presenting, writing, nonverbal
gesturing, etc.) 1

HfiSfisitwfumnjnHSfiJi stidiHfnmsrnufiQHitj'famfiJJtiJSfnQruij
=* | U  U i u  u  1)  i n  L i  1

Ugffin{Ufimdimd5sifnn8fij (Leaders who understand people and 
the dynamics of a small group can facilitate productive staff 
meetings) 1

- mHra:mjfassiHm9tust3Hmttlnjrunm^imrTTi[in HnSnsiHimS
U U U  -V) ■=* c*

ifntiiHritBjfnHtuCUfiiifitSjfnratfiHmuJfnHHisHwnG (Through 
sensitive one-on-one conversations, leaders can develop reluctant 
followers into empowered followers) 'I

HnunsimSnsfrjfnnmeih?i tsltnmtfimmtiifnnntimjsurim smS
c*  L l U V r\j Ct cr

USUginiGtm§[fiH[pU{Utfig Stigt/l (Leaders greatly enhance their 
image when they become stars at speaking and presenting to all 
sizes and types of groups) 1

- tBHlssrannmstuHTtSfnrMtreBR HfiSfisiTRfmrafiSntiraTUfm hr
t-J u  u J  c r  n  =« l_ o i i r>  U  c t

ffiRsalSrotnsltjiSS: saransuiurmifTiJtJiirinjfuHisraHSfnnHffi
t >  u  d> n  n j  u  c»  u

v

(To keep informed for good decision making, leaders need staff 
advisors, professional contacts, and an efficient, two-way
networking system) *1
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- miunSmntimmummsstftHfiTtmMmQiRgtiSmnstiiSssriffiffiUffitiu  nj ni c« U  u  v ** U  u
•  VI

tjlt'fpstsitxrnantl tSlnami^UttjatlJnRSigSriSi (Failure to become 
superior communicators leaves many mangers behind in the 
leadership race) *1
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EMPOWER FOLLOWERS— APPLY THE 
MUTUAL REWARD THEORY

sssarj} :
-«u -

fncnjiHfiHnmUtiifltiuiimnBrrmffiriSfiBmairatmffRnitalHn trimc t  0 C*

tnHItU:H3IRHt9ffinidltimiUMURfU TRRnSRTitlHntUHSMnsIfltio *  t J  c t  |  e i  L n j U  i v J  c t

mininst^MtniwncuttfiJH *i
u

Leadership is a process of mutual stimulation which, by the 
interplay of individual differences, controls human energy in 
the pursuit of a common goal.

6&SSgWS$fflgS3 :

#  S«fi£fiSnS§aMS?3S8fl6&5ft5£S3Hfi62}8n©
(Leaders provide special rewards to followers)

- HfiSnmnntiiHSHiQmmtj'iHfiSnsiSttj'itiSmtns ttfmHstinjHtunG<=* nJ <=* O
tmtI5Hfittb?flHt9 (A leaders really cannot be a successful leader

without empowering followers) 1

HfiBRmttirotSmSfifiHmjggwsMTfif staHtunmgiuntHHmBjmH
<=* cf  I) U I L ru c t

mssraiRdcuHamijtjCUHmBifnHtHitiitnfjmncufnjaii stiwnHfnnn  ct y. >✓%

JtiMtfi i RMtsffiimnTRfifitfittjn^MsistsmisgfiJSHrsif sanam nU  VjV c t  u  |  L ru

tialcj? i  HmfcsifRJutitjatuiei
c«  L /u  u  n  r v n  c t

mu 9uramiticussistfifHisfituTfnci!u[unfSasffrinijiHRSnsijufj8sn  L#u 1 U  L i v  c t  ru

nt38nii:inwfiinisffTiitjcuHiunt5tHiaiHm3ifTiHj3njRiR8MuijR (Ai -o v o  ct r» i v

sn? cnfa



leader who delegates both responsibility and authority to 
followers is empowering followers to take “ownership” of work 
and their actions. Accountability also must be an integral part of 
responsibility and authority. A leader also needs to learn how 
much authority should be “given away”— a balance that 
strengthens his or her leadership while promoting the highest
level o f empowerment for followers) 1

(Empowered followers extend the leader’s style)

- HR5naisiaHMtjrasmnBfiiuMtmmaimaiijiHm3isnH?tJnitnsHtunt5=* u  m  c*

mHMWtftmtfimtgjmUMHnSnmgitiims (All leaders go about 
helping employees become empowered followers in the leader’s 
individual style) *1

(How managers often view employees)

mHtliauautidrosfmRJismnnifniiTiJW mmsffismfiGmsrhmsHS*-* i i i •• r» v -o m  i o  i n  i

gjiu sti^sSgfm jw m stm psfriH njsfncitafijjnQ tftns i tfimimj 

rati sttinSndffimthmHSttuiHfnHUJUsttltusssgnjmcuTnH i sttin-
1 cu  u  U

u

Bmt3CUSfdainmimfadlS:ti£UEitnSt|pStjiaHRt3tg (Managers are apt
to view those under their supervision as owing them (or the 
company) productivity in return for pay and benefits. The 
company attempts to provide a good working environment, fair 
treatment according to the laws, and as many psychological 
rewards as possible. In return, the employee produces according

to accepted norms. Those who seek promotions produce more) 1 

(How leaders view employees)

sm mm



- HfiBnsiutinssamHiunHWHmhtinBfitfttji HmutujncmtutjiHmBj
c 4  c r  ivj c t  W  c*

<1 V  VI

snlhJtmss HnBnsigscufmcutiisumBmnmammraesSfisiimaniti
e  c i  u  r t  n j  n  w  v

I VI

mj[n?uwHnfnitniuteEU9 i imsiiitnsfniBfisi HStHSfni^ufpatg
(Leaders train themselves to view employees as people who can 
become empowered follower, providing they are given a taste of 
victory. With this perspective, they leader is acknowledging that 
employees want to be led out of the typical work malaise. They
want to be led, not managed) *1 

(Mutual Reward Theory or MRT)
- TgHtsmjtiEUJinstmmfmgfimisiHnatintntii gsinsstijfitiBSM?nj

L i n  n  er c* i v J

sir (urnHfin HiHlncns sanraatns tslinnitnarnitfisramugfirnM  b i  L i m  n  c*

tgiHfluRjtjigtnniSfisfjtiisjj’itinmPisitinj *i tjTQsvmm fswtsrrntjcii
VI C l  V  e »  VI TJ ■=* L l  C l  O

ittistjnujfnts,fJcTuglHRRi3iHcusJi35EawHamt5ijSMtnsHtijntiQmmH
c »  C t - V j  v  C3 VI VI  «

titgtgftlts JUHStSfntltjlHnunm (MRT states that a relationshipU  v O  Ct v l

between two people (or groups) is improved and enhanced when 
there is a satisfactory exchange of rewards between them. MRT 
is, therefore, one of the irreplaceable foundations of the

Leadership Formula) 1

- HawjterotjtiBfimtmfiftfitnsHmBimH i HmSjtnHsnTgHSMHfinji  xJ L nj c t  c t  u  i v J

tsniiaiatJEiinmfi t titcstuiuj HSwituCUSiismmt^HntjnaiTfiJtfcmais
d  cr U  V  ■=» I v J  III «=* L/U  O  c»

uPJHntuJfTIH (People who want to lead must have followers. 
Followers support people who provide rewards. Therefore, people 

who want to become leaders must provide rewards) 1

- tfiBEm 3ttinSmt3njtnsfTimtjiHm3isnwt3niHiaHtiirit5tns9snjitti3tji
“*  (U c*  XI cr

HomtitGfnjfjtiBBRGsmtiJ miggtusMTRJtres safnitHtutRuraan
n  V  U  l Lrv L l L i  L i

gni mtj



» O )  c »

ylfittUfitSfiti (For those employees who have become empowered 
followers, they usually are rewarded, with greater decision-making 
power, more responsibility, and less supervision) *1 JtilSStSlHth

nrituitsrdHstatufriJtrijstitHissfnn
' J  o ’ 0  u  U  U  I I

tslRtmufuirjtsIrawHmuitnH tjitHigsmmsIfitimatami tfimi
c t  l J  c » c * n j

ttnimfnRMitMimensss satfimjanmtfnrasHnriMtriSfirnntBlntiOJ c t
u  I

StidlS:3M (Typical rewards are a sense of
accomplishment and pride, a vision that often carries over into the 
follower’s lifestyle, esprit de corps in the workplace, self-esteem, 
and the feeling that comes from being a member of a group that

has high standards and status) 1 

#  H R2s^«g85SSJS1isf£a5e?8lieSJnH 5S§©
(Good leaders provide primary rewards)

- scimnrri tmcu

Bfiij'IHntuJmHGtitnS ym tfitnstm sts) (Leaders employ their
listening skills to search out the “hot buttons,” the rewards that 
empowered followers really want (not those that the leaders think

they want or should have) *1

- tssmcu itriatiJwHisRiHSMiRHraBiamHTTQatiitiittisttiWHafaftns
XJ c r  HI n  u  t u U ^  V

finnfdSlSHtUGSS (A single, prized reward is sometimes more 

valuable than a number of less important reward) *1

(Good leadership itself is a valued primary reward)
ysmtu yfitfumcufm-

an ymHxtJcuHfiSRSiugini i  HSfajymissstuJfriHHnufiSituimrmnR

HRBnmŜ RnnititSMUiRRici ymy HstHsttJitufmigfiBnmtmsgroaf



ittistfimMti mrnsttftmttlmwnjstSciistijmsms *t t rats n worn mi«*" n  NX c /  H  03 O i l * .

Sn5R8^fnn?uWH1t;rii3mntnsHtjlJtTlSttJfiUH13emJ:fd81S (Sometimes
1 O  c* V

the primary rewards are the leaders themselves— or the principles 
or values they represent. Some people will follow leaders because 
they embody certain ideals or values, not because they offer 
pragmatic or practical rewards. Integrity, trust, and dependability

should be viewed as significant rewards) ‘I

c*  h  o  u  |  c*  n  a

s s  t  msHmBtfswmsrnuMmmjiHmtesitiJtnstg i  Hmsbfrmfifirri
c t  h  c*

fTtntjl H nSnSlfU?itjlt5tb3'1HTtJHflJl3 fLTl§iJHT?1 HflJQ SS (Good
e* h  n  U  v ci i t J i n u u  '

I

leadership is the best reward a leader can give to a follower. 
Nothing can take its place. Good leadership is often perceived by

followers as a combination of certain qualities) "1 

#  «fiS fi8 l86Sa8S iO «8gS»SS18Sse-4* ------------------n — — n  <5 oa-iz-----e ---------- sa

(Leaders create superior reward systems)

- HfiSnsiTRJtitusfimsicSfiSRGfi t  imRftGfmntniwntsi HmHirrm
o t  L n j O  t l  er n  L<U c* o t

tdjammGQtitnsjaistdjtim  tuitmutRinagmBTmHfnsimps tsis

UnritSmJdtU?^1SnfriSI?irdTfihrini (Leaders must provide
motivating rewards. They must take into consideration that 
different followers may want different rewards; the more

followers they have, the more complex the problem becomes) 1

- tBmimHiranScnsfittiattJnjTHHTnf HfiufimTnftRtfiHnntnfirra rnu
u l  - o  t ;  c r  U  L n j <* L n j  c*  v  o  L#

siamtiBaHnfiTHfmirawfinus stiiuHUfinjfisitiHwtsImjwnjBtffis i
L i u  *>• 1 C l c t  <1 .

HnSnsiififtEitiiHRumsiiJistg1msa§TRHTtif ratmmnciJuTHmfiSc t  Lj u  c t  t>  o- m  Li l_nj L» Lru

tsjfi *1

TtfUjitstiLfis nmRmftmSmjfiJtJGGRtjitRJiTisutiJturitHmRumcTisu  C t U Lfll e r  O  f  U IU

MmcimiftfltnatlpaudR (To discover the right rewards, leaders



must be outstanding listeners as well as be sensitive to both the 
needs of the organization and to the individual in that 
organization. They must be able to send rewards to the right target 
areas at the right time. And then, because the can not provide all 
the rewards followers desire, they must decide which rewards
make the most sense in view of the situation) 1

-4w-------------------- k z m ----------- n  a* 5-C3----------------a --------- c3 d ------- aj*—

(Leaders must develop their own reward matrix)
- HnSnsimfafinusGHtumQtStmmfinusjufasssit) m sss 'in sstim j

c*  u  ** «•*. m m

tJllflJ StiHlsStUtjSS TUMStUtRHItitHCUiWnitjl f ©)JttlBtilCU8S$TfiH
M  U  \ )  c r  w  u

tnSS9I^Jt31Sttlfa3SfdHCUHntjintCUJUfijt?i Sfci (CD)

StSltnstitUtfntHHRnrofntSlriiJEintJS (A leaders o f a sizable
organization is going to have a strong, cohesive, winning 
organization if he or she can see that (1) the right personal 
rewards are provided to her or his immediate staff members; (2) 
all other personnel receive adequate personal rewards from their 
superiors; and (3) the general rewards are provided to everyone in

the organization) 1

- tumjGtmffifmusHffigscuSmtjSs HfiSnsiTnimStisJcimsfnitjW
VJ u  vi <=* l- ru  O  V  I D  O

m istfinissHtn tuimHstfinmsifnmmtutui atiRTHfmiiUMMHiSma
t »  *  w  u  1 L j u

kJ  # t

ftJlUSfS'18 (To have a winning organization, leaders must develop 
their own reward matrix according to the goals o f the organization 

and the needs of its members) 1

- HmBjmHtfttraaBtitiitRatiHasBWJinagitiHMttifiJttitjtiitnsts’m g  ui
c *  L l  %i &

tfiGtimsafimsttiratjimgmnswiuMtfissrotnBafmitnufniHcifiriHri
U c* Cl U V  ~» <=*

ufiSl (Most followers realize that they are not going to get all the 
rewards they want, but they want those with high priority to 

receive first attention) "1

sfu mri



#  seissg'jsysffigess& s'jsssssd-**— —i ------ **— *—
(Personal vs. general rewards)

- jtiistftrossRtftitiiattinjHfiSfiaititiftgltinraHmEimHtnti m nanrin t  ** «  n  c*  Cl M  U |  d

tuimHJitjHra i  gmuiituiStitjifnifiJsmHtiiscijHtiJ mjffimsfisntJintfi
u  u  v <* u  u  r>  i

ntftjfj sasiiiliSfnjg9tUW1CljfTljaifJUfjtJKCU (Personal rewards are
rewards a leader gives to either a single follower or a small group 
o f followers. Examples are one-on-one conversations, special
attention, and individualized forms of recognition) *1 

isisstg lfitju tiis ttifuimifutfrsTtitBmtmHitnHmEimHmmTfisV  U v J t J c ^ c *  U

Muntmfintnfititifi i gmthJtintjifitfiJtiHmGssHiSuQtji mromsfitH
c % o ‘ o  U u  V  U  CU

* I

ns mjdciittjtmufijnn mitiniTtnnmsHtsl8fimt3S3i aamnJiawnu
o» n  i /  o  L» r .  c%

QrUTltUJMtSi[Utfltti (A general reward must be designed to please
the majority of followers. Some obvious examples of general 
rewards are tax cuts, holidays, end-of-year bonuses, and cost-of-

living increases) *1

#  fn ^ sa^ g g ass-isa s  gg iig ig assd
(Communication and general rewards)

- turinusmstfiG tsismHfmisfmunnratnsfcto satnsraMsmnHHJ
^  U v  L i e s  u

V

tSujtnsTti jgissii3gjnmCTStsiunjsfiJtthnansifnstfiHisfiTij:riJ8nstsi

tsfn  i  mjatmas
v J  . <=* L i o  n  o- c* -v> U t i  m

RfinmmsTunsraTMtiigingtitaiRtiftnua i uiafUMatuHafareMtai u  u  u  c*  i p  u  i o  u  n

mitjcuiinsunramtfffJrmglHriTURuttJimdiHnnj sam n fia tf  tsisfiCl c r  C t  « o  L>

stiJHlmfimsurimimSnsJBsimraTMffimnsanjfdHfiEfisi sanm Eju  L* u  - \ j  u  L i  c t  c t

fflHtatituJ (The larder the organization, the more critical is the
need for a good delivery network to make certain that rewards 
reach their destination. In this respect, MRT is dependent upon 
the quality o f the communication system within the organization.



But MRT, if practiced with vigor and sensitivity, can also make a 
contribution in improving the communication skills o f both

leaders and followers) "1

------------------------------------------------ U --------------------------d -----------c*-----------------

(What rewards do leaders receive?)

- Lu ^ S5UL9MtsmigtuiaistfritiJtrit3f?nitslHnStnxi?rnjtnsjtys isisHn

SfisinfltfgQClJtnSJtflStitlttil (If MRT is to work, leaders must also 

receive rewards) 1 HnSnmHSmfintiSnfilgSStigSWrnSJaiStTQStiB 

HntusmHJsisss tTmstiiittiSHtiiBaatnsJfitnatjiMairafntsInaRms«=* u  cr V V  n  c r  U  o  <=* V
I

c *  o c*i

anm im uim  (Leaders should not expect as many rewards as 
followers because certain rewards are automatically built into 

leadership positions) *1

- HRuRsimBtitniii csmcu m rintigR tftsssaggraosjinsrm m SjfnH
<=* O  U  1 OJ U  e» c«

tTGStjitifnmfinsrtia Safm ifism nrnrm tfii fUju^aHscmgrai
U  u  - o  U  M v J

(Leaders should keep in mind that it is sometimes awkward for 
their subordinates to reward them with more than loyalty and
performance) *1 

(MRT motivates both parties)

- stiJHsmtSfncitjiHHnsitjitTBstBatji HnBnsiriEiTtjinuRtjiHmScutiufi
d  U  <=* u  ct

gm ifm m ltg i HswisitignmnmttiwmsraMsmmTtistfititiHtnnti
O  «=* I vJ vJ Li Q 9 Ll ct

miticusJjueattuRgnBfitmffiHntjtg satnsraM g?nciRaminanjitun-o  v o  ct U  c> «  e

siuiGtmjBttutntjitJHtnmci HiGtifirattSatinifii Hmtasitjisniim
a  v =*

(Many definitions of leadership state that a true leader is one who 
can motivate others. Any person who is more than ordinarily 
efficient in carrying psychological stimuli to others and is thus 
effective in conditioning collective responses may be called a

leader) "1

9PJ



- ts1tnniam3imHS9fnsfitiMt(5ngnBRMHiHi a tn s>  tsisttishtscu
<=* U  V  C\ U  cr n

}4nSC3CUHnBnST!mtilHtIISfn!?Sffi{iu!tjm& (When followers receive 
the appropriate stimuli (rewards), they in turn reward the leader 
with a positive response) 1

(Ultimate franchise to lead comes from followers)

- HntujmHHitsmSfiSjHisHfiSfisi tsitncuttiyimuJfnHHnSnsitsis i

HmSl?nmGtJntI5HnSfimunStUtSltCltUt«UjSfUUfjm (Followers 
make leaders when they agree to follow. Followers break leaders 
when they change their mind) *1

- &imstjiHntnn?nt3Hnwffsi ms^unnQmimmtSHturiGtjiSHnnHn 

tujm n  ̂ tirestuiai fnntiiHnSnsiRtjifdHRfringinsini stimnHnTJ Ct Ct O  C*

tujfny i mnf^Hm3imHfTtjittnntjcu?c3njt5tjntiJtcStigwHtunctjnra

gmBlfflH tSHjnpnU jfisfnnpnJtnjm farati (Organizations may
appoint leaders, but the ultimate source of power comes from 
followers. Leadership is therefore the ability to attract and keep 
followers. Keeping followers is why it is important to empower

them to expand the leader’s effectiveness) 1

- Hfiratuira^HTCTRmRtittftmHstntnGHisrasuti utsarm sfriGuRsi
c »  L i L ) V  \  r>  ■=*

tynmSltUUJMffrimtJlUimsmiytitnatg (You might be able to 

manage without a heart, but you cannot effectively without one) 1

#  SS)5S5|&3Sei5
(Summary)

- HnSnmthtjinSmtrammsttinBn atiHmthtrratHitmgltjmmBisnH<=* U  (\J CK ct

Bbishiutig tmtuHmratjiHsrajttlnjSQcuHiunG fnHsihmisscusfJTEiJ
cu 1 v j  u  L i u  I U u

S tiff tin tStBJfnn (Successful leaders develop employees and
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followers into empowered followers— people who are given 

authority along with responsibility and accountability) *1

(gMtsmitiwiaistHimmtsfimtglHnRtfiHWiftstsQsingstiJf'itiHSMj

iUMJtJHSiSfncitjiHtlfisi nilffititmmffisfMcmsmntfiHfiHfisisfw o  o  w <* c* y

gHWinilipS (The Mutual Reward Theory is the human relations 
foundation for the Leadership Formula and gives any leadership 
style more substance) *1

stin{pm m m tiist^ufiriusfnm srnjtinjjais 

JUfihfiffi3S1HHfnuJ?riU (Leaders must constantly monitor and
i

improve their reward matrix on behalf o f followers) "1

msmSfiSfHRuRSinj HStBSWSHRtRRRIJtaCljjillSRfciHSsSfRHTRfSSIS

19 IRtnSHnnmitiroittiatanJlfiHtgf (It is not only providing the 
right number of rewards that make a good leader, it is providing 

the right reward) 1

JfrlSdlCUSS StiJtilSgtSiTnfljW«ntIJHm3ltnH (Both personal and
m  c* v  L ru  n  c *  \  r
u

general rewards must be provided to followers) 1 

jtiis^wutiRttiiUHRuRsimGtiratfnffiHRttbmHR mntjiHRSRsim
O’ M  I c *  O  «  c»  M

tt/itiJjinSuCuutjRHRtuimHHiGtitijifnujHRBRsifi tinjRmn (The best 
reward a leader can provide a follower is a good leadership; the 

best reward a follower can provide a leader is productivity) *1

ISSnjtuHTtmaiHRuRmftTinQTialcTisfGsinsstitjiHtiJHmuJsriHRfrinfi
n  t J  «=» o v J - o w  u = *

(A good way for leader to restore 
a relationship with a follower is to discover a better reward 

system) *1
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kJ « i  a  cw  « O  c w  c w o i  « o

frmjtunrunstaciJitiisBtwumjmsiSifutrijj tsisfiiKSHtiihstimstEisscii
U  o j n  * r  L» u  u

tnsSfmjfijCJtffiRSfiSg (The better the reward system works, the 

more motivated each party become) *1 

mnsPijmnTgStsmjtjnjj^stmmfntsfinitslHmrutSmtRbiTuJcritcSu L l O  o c r  c* S i  U  uJ  I_| I*

HnsBlfTlH fflHlGHStHRGHlS (MRT should not be used to 

manipulate followers in an unfair way) *1
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6S3Ksie>---V-------

<9 csr tfv

EXPAND YOUR POWER OF INFLUENCE

. « u . m asm irigim atnggitifiiHatgJ

frmHurmfnnmstg i
u>

The great principle of all is that no one of either sex should be 
without a commander.

#  WH2fiSM20«h6S8M0»068l6fla5a5n ffiSSS51SS2Si!§S-**--------------------- v----- a----------—----- ---- -----------4-----ca—
(Leaders know when and how to get tough)

sm RsstiHsraiHt^ttinsstSTsStsrriJtituitiistm tnmtffRnitsiHn
l O c *  U o  n  e* <=* 1

ramrans s ti!sm tfi^ h tH ^ ls tg n ^ ts jf im ra fn n tiiH fiS n s2i tmfu? 

tjittimti i  TgffiamiijWitTiaijnmtnigfJnitglHnmSafifatnniMiuMc t  L> n  n  *»• =* ' o  n  n  n

TfiBHtcnsfGsiwHSfiJius tt/itiJiGSifjnstjcijsfJstiJ tScumtnGtSmfijtiG
Lj j  n  c>  o  n  v  t J

mini! *1 tgnmtifilinacmi:M8iatJgjn (Human relations are the
softer side o f MRT. Structure and discipline are parameters o f the 
other side of leadership—the harder side. MRT increases the 
group’s tolerance for organizational structure; structure provides 
the discipline necessary to get the job done. Both are equally

important) "1

- hiutig jssiw ns sttlsraiH?ffit59i3ts1nauitJ8iujiuM|nH y&rras

ttfifiStBsisi ttfim siatssm ftqum nM nm gm iiHfinafijtJtittij
(Authority, structure, and discipline contribute to the framework
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of any successful group or organization. They are the tools of 

control) "1

- TuwsraHfimsHiJHCifitjimmHwriG sa lsm  utsustunltiH is tsisnms
Ll  e« U  n  u

lEiHnmtimnjHtuno sttlstii sglstJtnnjtntiuatMlfnti i  tgistiinmatun 

criRjaamti stSstiiH issffilgtnsm m sH nBnsi^ntuH siRfi tynscnnj 

mta8Htin9i3s8tfiwHsrmtmmHR3nsfltT5t3mmnmsffnmj-mri!3fiBn1 m  <=* U  t J  1/1 v  c t

JUfdtfi (If you feel the words authority and discipline have a
negative connotation, it is because people connect authority and 
discipline with a loss of freedom. However, authority and 
discipline should be positive words to would-be leaders. They are

the vehicles that will permit leaders to express their leadership) *1

-------------------- t a — r - v j  y -------------------------------«tw--------------------------------

(Expressing leadership)

- HnSRSijRm jisffnj^nnsfij i  tuwaturaHSH'itijfijitna tmsfJH'iSfi 

tSTRHSvitun9int3gfdttJitti5t39fn tuimrnHStifntiitjitufitnRtn nstsltj
Lj  i c% %_) c t  L# i oj  <=* l

tn i TUMatumncnsMwnuinuua laismciHaiQummTatatfimBTts ic * l _ l  -<> Cl  C« O  U  vJ

TfnwutuititamntiiHn3naii5TUHfui5HaMnintm5fnitiiHtij?ms3i8t9i<=» U t / o i v J  c? u  <=» n

mstmcutuiiH xmcuSMUQiHimtnaaJHttJcujntstStnaiRmHiuirfTiiTati
u  V ** Li

(Leaders must maintain control. If they do not, the
members of the group begin to go in different directions, and the 
group becomes fragmented instead of cohesive. If disorder 
continues, anarchy sets in. The purpose o f leadership to get 
people to work together toward common goals— to accomplish
things that can only be achieved through group effort) *1

tsItnnmmHtiJ uttituiunHtmgffi HnuRmsitiHfjffiftfiUStiGCUitiffifi
u  --a  u v J c *  Lru  n  U u

nsRj cmrtfhalaHi sapm stufisffjnH fnntncuH  (All leaders must



at one time or another tighten the reins, stand firm, and take 
corrective action) 1

(Managers and leaders must maintain structure)

- fnntftHnBnmttomitimtfHmSK stamunpsfmmeans islnamnna
«  I

sfitiiHS stiHSjRH i atDHsuitssucmfitji HnSfiariBBnisMTRltJtSna}
I  I O -  - *  <-> C* u  |  L r u  n  V

jGmfjnsttifmricnB tStyutSatHiratnaHsitfitnaffniHafnafnitimuM
UJH tSiQMttBtinratnaafttnnixaimMMlUa (Leadership is the
initiation and maintenance of structure in expectation and 
interaction. This definition implies that the leader is responsible 
for the development o f the structure necessary to maximize group
performance in the achievement of organization goals) *1

HnBnsi[RftRuainiria(¥riGJtJfi3tfi i msHnBnsiiwifrimtjjfiJHsmcij

HniBsifJHSwsigjra tTmsJGSifjnstBittuRturititjftJiHtntEJsBn  &  v-j  Lj  ca  m u

(Authority must be expressed. No leader can avoid understanding 

structure. It goes with the territory) *1

#  a f iS fia lis sa w e sM & S sM ia sn e
-4*------------- --------V------- -----------tax------------

(Leaders draw an authority line)

- HRBRmmtiHMTtifmSfiatfsitismHnmti tScm^RSfdratitGtifrmn'uct U u  n  v vJ «s« V

LMth ifuarfitinugtanjjntsggnitna stiSsHitjsgfutns (All
leaders establish an authority line, an imaginary, psychological 

demarcation between acceptable and unacceptable behavior) *1

- iRHicuni{mmisix^umRHiunQ?5iJifttJroinBH3 ni tmcui? gmuriHfi 

stiSguRnJiuwHfi tuiratnTSHfiitJitijSnhHtjjnritiJ i  msstutTi nn
&  i  (t> ck L i c *  n  c«

SmslQtiSWJMtntflnJMHUnntJro (An authority line can also be
i

interpreted as a dual-edged sword, that is, “I respect you and your

SOI



individual rights and will support you enthusiastically, providing 

you stay in reasonable bounds) *1

- ts1tnn3HnufriHtJ4JiudtunRti5fi3i}ntiJt8?usisiH[uriGmft5Hn2Rsi tns 

smrfitsimfmHtsisnntitinkmffiHfitfosisfitns tmculisscusfjnntjiC« U  |  O  c t  y c* t i  tl

HRufisinifjfnR i ssItcifUHRuRsimsHrituifnHtTHs HnSnsiuttiiR-
ct ct ct L» c*

SffitmssatiCUJvnstJtiiHmSjfnH tmtufiticutwlriTin stiHnjrratmtimtss
o  €* <=* n  L i

smttiSTtnnsffdttfftitJfmss t rnjtji&jmrtnstns
cy U  L# U  «=* c\ j  n

v

tifurutantistsflnitglHfi tuiraHmHumsgnjtitmTmrtfiStiijnmst
Lj  \ j  c t  Lj  c t  vj Lj  vJ

USIfiHflJTItjtSifitStiClJTl (When a subordinate honors a leader’s
authority line, the subordinate is giving that leaders a reward: 
accepting his or her leadership. When a leaders has good 
followership, the successful leader provides more rewards to 
followers— more freedom and authority, greater decision making, 
and similar types of rewards. The reward exchange is mutually 
beneficial; and everyone benefits from knowing where the
authority line is) 1

(Knowing when and where to draw the line)

- tmsumrfnMinjtsjumRHniTiQinGatiiSijnmHmfinjtnahcinRumsiS
U  O  <2* €* Ct

usimsisnusHSfdunm§?m nstStsstjrttmtUTnusfJGSiransuiritjiQ
<s« i  u J  n o  c * n  U  i  y  &

hoj i  thwtutfigtgl ahtittmt3iunMntom:tnciHiti mjiGHtrifrjtns
U  V  ct  U>

I

(Although readjusting a line may upset violators, it provides 
necessary group structure. The overall response at least in the
long run, is usually positive) 1

- msfianfi samittimntsjuffmHiuriB tgistfiifitinnufisimsiR tra n th«S* ct M  ct

sitflfi StiUJHHffi RtilURtUf1CUR[Ul:tSfnntilHnHnsi (The setting and 
maintenance of authority lines—whether between two leaders or 

between a leader and a group— is a characteristic of leadership) 1
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- HRfRtifRt) stiHnBnsi f̂tfifnHSisiHcuiHitiitjiu stitntfttnsmritinj 

tnsMSji tsisncu(unH[urit5iufjmgscuj43sfrn5hcinfiums t yjHsrass 

tnsrnreriHtJis mHwmjmHtfisBswfgs Hnyroyia UHnSfisisajijJ

tnsiutl/DmacUJfltitt^tjIfitJlS (A manager or leader must follow
through and take the promised action when her or his authority is 
violated. If follow through is lacking or lightly considered, the

manager or leader loses credibility) *1

- frtntjiHnunsi : HRuRsi&ttjTOStstijraBa saHsfRmHsmHstmsfnn
c »  c «  i n

tjiHnBnsi i  sraHsmgtsItsfnntjiHnSnsim^RtiSrniiyuujifjHiimt)

yjnutuitHiTinfiatftBHjMtjQtHiffitnssftfncuiuliUfjyiH
(Leadership: A successful leader knows and practices the 
definition o f leadership. A common definition of leadership is the

sensitive use of power to achieve group goals) 1

- HRuRsiysmuHiSHtuTiG tuiffiHnunsissmsHammfHStjtaHRtjtg tits 

nutuuu Ttn h runts Pitii r ?n n nri si tsitr h ru n si tun heu s s eus tjiRtj tuuHR
v J  L i L i r>  c t  u  u

(All leaders have power— some more abundantly than others— 
but it is the way power is exercised that determines whether or not
the leader is successful) *1

#  g j js jg j ja a s g g g jg

(Exercising power)

- HfiBfisiHmGsaunSmntimjtraTrnMHCuntiitinjsatna suituHritltg<=* U  U  <=* L f  L i  OJ c*
l v

igjmyuynMHammtJiumcirin nliffitfistRHnBnsiHmcssmitgltjtiJ 

tnsnjsnnujmyuujiMHtuTiBUjnmtfiffiijSinitms i  miatSttafts} 

usitintunts nBffiusraHnmimjfiSstHstftltHfitnmEndcuHRBfisintj
&  c* u  «=» L>

sBrnuainiHamtiimstg i  HnxnGuairnsstsInamirafMffiginga na 

fnitgiyRfifiHmitiii satfuitHW RamngtwGRStfnmsg i m sm sH tg

gm dril



tmffiHfisfmyuttiuitSuStjCuSfi tin tittups stiBnfjnnMtiitirrmtinjHfi
c *  u  n  u  o  lJ  t J  c t

Snmmimit8iumnHftmQiuM8attJimmitisiHminnm8 (Some
leaders fail to use the power they possess while others abuse it; 
only a few learn to use it skillfully. Establishing an authority line 
and then protecting it is not the only way a leader expresses 
power. Power manifests itself in communication, delegation of 
assignments, and especially in decision making. But nothing 
impresses subordinates more quickly and clearly than a leader
who protects his or her authority line with conviction) 1

#  KHSW snsglgM asngSfisI
(Three sources of leadership power)

- rafint^HrouissiautsHorriByRsiHis c ®) HomtstfrimtiB'is (tfiaamc
U  V  6 3  U

tututnsunrifiTig). (la) HnjTimtftmuficuficuncifi: ctjiHnjnmtinjtns
u  I n  e

Hfinnnritiuficu). sti cm> HMTimfrimmansuti (tftntunmticuniSHnn
i  n

fisinjCUMH tJGmjlstjtint&JH) (The three basic sources of
leadership power are ( l)  role power (the power that goes with the 
position), (2) personality power ( power generated by the force of 
the individual), and (3) knowledge power (power that is derived
from special skills or knowledge) 1

- tsIntifmHSfnsfnntTiHnSnsi *i
<=* I o  C* u  c \

I

HnHsmGntitdnsitirrdtitntcuTUfintfiHmtjistg i mgtSHTggrotnssf
=* m L i |  Lj  jj  t  Cl  t*J u  V

LURRHtynHmuifnH

tuitDMtinggtnifnniUltnMyinnHtlltgjti (In exercising leadership
all sources o f power are always present. You cannot rely totally 
on any single source. But, to gain better follower reaction, it is

sometimes best to soft-pedal one source and emphasize another) *1



(The effective use of role power)

-  tS s tin tu tfig ig l I S ^ n j n j u t j m B H j t ^ U j iH H a m m u i f f i n s i s H ^ i g n

?H1tI3HlUn53tS15!GfriJtulUJtMfHfmsi 1 t5!IMtSltj1HUJSaH[Unt5IS1S 

tHitntnsfiJ8[fijtii si3tLU{^faHmTititsi§tmtiJtnsfijHJHj i Qjggcu&rinj 

Htunmsis msHsmfsmmtBHturiQtsistriJtjCUPinnjHmslmi n  U u  i xj v tJ c* vJ

(Generally speaking, the best way to use role power is to let it 
work silently. Live with that power comfortably and use it

gracefully. Recognize it, but don't let it go to your head) 1

- tjjQtitntftHnmmtftmfisig u itisnsljm m m m H m m  niiujRjmmgl
V  U -v» C* Li  u

nutiiHffiHRtitsttiimHSHismjfmmstfs tsIntimcungwrHtntiss
L» u  c* <5.  e.  c» U U

(Keep in mind that role or position power is there to be used and 
should be communicated without hesitation under certain
circumstances) *1

-  Hiunm uitufisisi : ? ustin ratjisis1 H n E fis itr a m M H w n c ttjir a fis ig
U V c t  L i U  u

tihtifafnnnufinj i tRnMfMtiRtsstcuTunciJUMJiiinitjtsstgTtij *i xsi
i t v n  ts L* vJ

tncuimTUHiunstuituRsigtss iRRwusisiSiagi ttritmtJtinjs'ranitBl
Li  u  V & & V

(Role power : Generally
speaking, leaders are gentle in the use of role power. They 
downplay the source. When they do use it, they draw a firm line

and quickly move on to the utilization of other sources) "1 

(Capitalizing on personality power)
- uficmmiju tgisMmalnti uSsisInbfisigunsi RtnsHwnmtfitutJfi-

1 O  Li  II « ^  <=* c * u  | ( D

ttfRCURCUi: 1 ttUtigitiHWRlHimTUURCURfURCUirmfiittBtltSHTtjSRgCICU
a  e« L» i n  8  t J  c>

t^HRutg i HSfdjgnti^mrnntdnjHisHiRUjmtinlgHis msfifrcuti 

tmnnnitSitufnmRntu tnsnjRiui:nj: stimstksjsR

gfu &£



nflJfpSUtifi (Every individual—whether in a leadership role or
not—has personality power. We can all use our personality to 
influence others. Those who have a positive attitude, a pleasant 
voice, a decisive manner, and confidence frequently have the

most impact) 1

- tu^nnSsiH sw jsittgpm tijn

ttiWHISURWfinjntUKtitittiflijfi (Charisma is
the term frequently used to describe those people whose 

personalities are like magnets and draw others to them) 1

- HamstjJimuRcuncufian: --ntimtiJitjitiTsautIfi HnunsinmtnfjHiunGi n  0  e t  U  | c* U  U

tthmuffffintuncihrtuHltjjni stJucmumnjHmBifriH *1 nms Hmmi
i n  e  w i ^ >  u  u.  i n c t L i

* v

yitittUynMH[UTimtfiran019t8yimSt1tiWt1fnri (Personality power:
In most cases, leaders use their personality power to inspire and 
persuade followers. Managers, on the other hand, fall back on

their role power to achieve productivity) *1

(Making the most o f knowledge power)

- tsIintUHfUjnsitnstjSinn stithunstitirnfijM tSmerngfisigunsitticuBSe* - O t-J U  V) HJ

his TUfinmsHHtHtsfmsHtimtiTRltnsmSfitgTti i  tSsinifitfiHajTitj
t- j  o  u  * J  L /u  n  v J  \ j

itfitirctnmtte *i HtmtjstiroSmHimHnBnmiuMSsBtiBfQtrom i
V n  e* OJ v

nmRMWtitgljRHmtituinsfisini tuiratinnHiranmRsfHniriistTSatfitivt c t  ' o  o  u  v  U

HtutUffiHlSfS'hgjfi (When a leader has special skills and
knowledge to back up the leadership role he or she occupies, an 
additional source of power is generated. Expertise is knowledge 
power. People like to be led by those who know the answers. 
They look up to those with expertise, giving them more authority

than they would otherwise possess) *1



- fncitjiHfiErisissciatjiantiifimni i fisimtsfnntjiHnSnmgscutnssf«  W  c* \ j  \ )  d  IJ V

mHSMtpBtiatjitiMHtjfnnuiHmgM i trinnsitsl tslRtiRsisSRsimfi
I

8£dtfttL§suti?i ^ss^m tiram H S fijjm sfim niisfnn tjiH nS nsi^ ips

tjlt3HSfiyHSfiymSfi5HRfnnmyntSfLl (Leadership itself is expertise.
Many times leadership skills are valued more highly than 
technical competence. In fact, in most high-level leadership roles, 
one is more likely to find people with leadership skills than

technical expertise) *1

- nmsijini5Ul3Qtm§HSfij|Hisi5mmSrrindnjmnl3tt3mffii5mnitsisT^nj 

uifimnmnn i HnSnsilaraRRitissresBarautuumiviSviiritjtnfitJ^Hfi
VI I c *  «JJ U  O

stiHRiujmH i HRuRmturauBtMGHsrnHfmmRstitnsumtiritiJCiBs
«=* <=* L i  o  i n  U

(The primary danger for those who possess expertise is relying on 
it too heavily. The know-it-all leader soon loses both friends and
followers. The leader who refuses to listen is quickly in trouble) 1

HtinmuimthonsSti : stinnufisijntinsHtUTitj
c i  L i L i  c i

HPiuriTitiiif]m^QturimtnEUtfnn
c l  t ;  d  c l  LJ

I

nHStjimBHluSTtitSHntBlfnHSfHtutlJSSlGS 1 HRuRSIRildlSttjlTR
L i c J U l J c t  v  t r  1U C» «=* Li u

ut[ajssgcusfRinRiJfi ?nmwis(Rt3 satiEURmn  ̂ HRjRu^RtitrnRyG

tj1tI3RGRSRtjlRSvIGt[UlSut3JUfijminR tufmfttUlRtGtHlffitmGRjttlJR

USGUSGUtfUTls (Knowledge power: Although leaders and
U

managers may have the same level o f knowledge power, leaders 
often spend more time teaching followers what they know. 
Leaders as teachers gain respect, loyalty, and productivity. 
Managers seem to take their knowledge for granted; thus, they

share less) T

__________________________________________________  c e ---------------

(Power of influence profiles)



HfiTmiretirrimras mtuicutjifnmresutjfi nattimcuHtunmuiuifiSig
c * U U  U U  u  i  . n  u

mtis'Uj i  HnmuTRtiHtiiQaaRtstnnOTtiitffiitiiTunntaHnmQtRHra
OJ c «  u  U  u  U  V I u  u

rr i  timtgfiniHfiTRumtit^nGSTmtiitutjiunSajnafnmtSfiHciiriG&  \ j  c t  u  u  <=* n
i  i

tEJimuRtuncunnjiuuMtfi i  HfissraunnnftttftmstimRssrnntStftmtu
i n  a  in u  lJ

ssaa  RHatrnntfnuiKcimmSitiiuHninnjnfuiiiuMtmmiiinaHMinJai
oj  1 m  i  n  b  u
u  ^

fdHTIfiHQJnt3tt l̂tIJt3t[inSui3R99CUSffnnGUSutiHSnnfiJtimfiHRTfiUTtit3
V  u J  U V * ^  M  c *  U  U

HtiiQsstui ttStumHtimglHnTtiumatnaHiumjttfitDBtnnsBatiSatjia
U  u  « *  Li  Li  Li

HRuRSl 1 HRfRUTRaHffinSSRQtSfmKtjntlJBSSRSSMfHlSraMgfnnc« c t L i U u  v V  U c *  tu v L i d

nttm«RHStnaiRjis}fniHf?J§j§mtui83tiwusi9jmg i ts1tntu{UMg-

m m nam R siu (Many managers,
perhaps most, rely heavily on their role power. A few consider it 
their only power source. In contrast, many apparently fail to 
develop their personality power. Some, perhaps because they lack 
self-confidence, permit their personality power to dry up. Even 
knowledge power is ignored by some managers when, in fact, 
they have more power than leaders in comparable roles. A few 
managers render themselves less effective because they do not 
"keep up" with developments. When effectiveness is low, respect
often disintegrates) 1

tjmtfffini HfiSnmt|ptiriHH3ttpunMHturiBtBitiJRai9 ttfitiHmtjJtii 

fnnraraM HamtjtuiajRsig mBtfisfiBnroatomsmmsHmtlimHtrBS
Li  Li  VJ cP  c t  U

tjiamnTUTtnMHtimmtjimuRwnwRtui: *1 HRttesiitennnnitiRHSMtiRLj U  i ex e  <=» -o o  n

G&njHwmsftfiujRS'ig uifiatJUMtRHsjntith Hsfdsm sssistisgflj
^  U  -XA 1 XJ  A  u

HtimtjtuiffiuntuncijntinnrestjiaHiuTiQtijI tfinjtjisnHsmnjia i hr
1 O  L i I Ct

S n s ittic u tn s fn n s in m n i n R tjiH iH m S n itn tin tja tfls tp a u tin fiu R n jn

CUfitUkJUfjffi (In contrast, leaders try not to use their role power, 
believing it may have a more negative impact on followers than

sm  glQ



personality power. Leaders, who prefer to downplay their role or 
position power, claim that people are more willing to accept 
personality power than the raw power that comes from occupying 
a position. Leaders with charisma obviously make the most of
their personality) 1

- HnBnsiHtntsss ifmstHssitiHfj ifULtnManmcttfimGttuisStitnsctj 

tiiiJHri[pratFfc) i  HmIfimsstfHtfiBiitfnffisstunglHSHfituJtnHHaj 

duristfisg RtimnnQgsffimtsmGfiJtsisig tmmtiHsiatGmitfutjiara

tiia rn3swm$jssfmtiEinmBs satgm ijtnyStiigingaijtg?9l (Some
leaders, but not all, make better use o f knowledge power than do 
managers. Not only do they try to keep ahead of followers in 
technical data, but they do a superior job of teaching what they
know and communicating in general) *1

------------------ c j -------------------------------------------- s-------- ------------------------ v ---------------------------------------------------------------------------------------------- —

(Balancing your power profile)

- IgSwudmSHTnuTtnMHwntsttJwHiaijiutjiHmstinmgiuwHRSTnf
m  ) uJ  Lj  Li  u  u  c* L/ u

msH8mwitiiUMHRTunmffitiJfiinM3TMnj fnnfayjm  atifnnuStjm
1 <=* Lj  I Li  u  t J  U

(The best way to use the power inherent in your role is to occupy 

your position with ease, grace, and confidence) *1

- HfimSaHwnmc}itDURtBnnjmin:raMHn snHira:mmfsnutunuTtnMc t o  i n  e  c* U  U  Li  U

cuniwimtirafjHntjituHgs
e  cu c t  i  L j e  O  c t

(You increase your personality power by learning how to 
capitalize on your strong traits and strengthening your weak

ones) "1

- HnutSsHiuntstSiarcwiiisBtiiuMgn mHimrmmjstmmmsiipBHri

m gfilsjl StifimnjISlgtinuamMMIUMHR (You increase your 
knowledge power by learning more about the technology and 

skills in your special area) *1 tUHmtSxmsfmipa Hnmsfamti



gfiaiH[tnLMmffiiigam(uisSat3iamatmps HfitunHuaiusatinitHira

Hnsfm nfm tl saHnjmGRIStmftSStgja (The more you know, the
more you will be able to communicate to subordinates. The more 
knowledge you communicate, the more respect (and power) they

will give you) 1

- tsIfitiwisminmimmtfitD HnunsiTRfginimnsfTunnHturiijgiviHr-ac* *n  <=* Ln;  - o  V  Li

itimtKfnsmfiHmtptns i iannHiunt3Hsint3tinratRtutiitsntnatjjiM 

nntatgrra i  tits tJitjttBOHnuRsijnstnsruMSfnntjiatss rasusratfi

t(U{UfimSHCimtjHmHn{pUt3[UimCUWnjSRS1JUfi5tti (In any
situations, the leader should draw upon all power sources 
available to him or her. The power source s cannot be clearly 
separated. The leader, however, can often be more effective if he 
or she uses one source of power to dominate his or her leadership
style) "1

#  fn ssssss jsass^sssiasrjs je si^R
------------------------n  v  c*x—  -------------------------------------------------4 w —

(Increasing your power base)

- Hmmirati stiHRBnmjnstnSaHnitftSHftmBJUMtfi tuitiiHSRRfifins-c t U L i c *  n  ti cj

jnniuM jmqfm t  minn njgmnSutiRwsHRnRiitnsRsdjatglRafisig

HisHommres i mimSaHiimmtJimuHWRtuRMimftumtjinisa i
U  r »  i m  b  u i  oj

u

tgiiutiifRM njiH nrnipy3m m n9a rmstinrantsgfintnfiui: sam j 

IfnmiJiaassvihfngtiffiHRtnsmSim RRifcirSasfuRraRcunanrR TRJtJi
<u u «  Lj v i n  e  Lru

tnitGttJirassM  tsigum u i tuitHmimSsHiuRBttJitHBtansuhcc n, u. n

fnnggcuMtJstiistslRtshHRn tmnimaltcimHRggnjtnaaJmtiwcTTi- 

tJ[R8M tsirjURiiinr tmcuRfnHmi:Mmfjicin Btimntimitns sa  stfim 

SStlti tmWRmHJm:ftfmMRjm5lffi8S&a (Managers and leaders can
u u

increase their power base regardless of their situation. The first



possibility, o f course, is promotion into a more powerful role. 
Increasing your personality power is a more personal matter. 
Although courses in communication, public speaking, and self- 
analysis are helpful, personality enhancement must in the end be a 
do-it-yourself project. And increasing your knowledge power can 
be accomplished on campus, as you earn a higher degree; on the 
job, through seminars and work projects; and individually,
through self-study) *1

- tfiGHtn Hn[pupa§tt^RStiJ[uat{uamSaHCuSi3Hams ItiHnSfisifri

(Successful managers usually strive to increase their power base; 
leaders often make a greater effort in expanding their power of
influence) *1

- mjmsHiuTiGRtjifimtjfasiaHm ts1tncuHRR?itri irm ncm unrata

HOmmUHHntksiGHafdjltifUteiSnai (Handling power is an 
important factor when you consider that the ultimate source of a 
leader's power is the people he or she leads) 1

--------------------* S --------------- Q ------

(Summary)

asunBn atiHmBimHmafagQcutijnsfjtisifijHsmsHtgffi (The 
sensitivity application of MRT makes addition of structure more 

acceptable to employees and followers) 1

-  r a w a t u t n a i t i a i f j n s  l a t h  atijitunts r m i j a t t h a s a a m r a f r i m a r a S s -
Xp IN  U  W  V* u  c»

fnntlhvitn^S (Without structure, discipline, and authority, 

organizations can quickly become ineffective) *1

- mmsHfiurotpti stinnunsi smgtitSniHnRnjinBJtsjumriHninQtns

RTU:M81SlUnM Ttjiml5tdlfUlUmnim8imRM81Stff1t0jR (Whether a



manager or leader, where you set your authority line is important; 
the way you maintain it is critical) 1

tfiQigl HCUTiGtsfl9ntumfiiHn[pu|pi3GHm^Jrit3tdmcuHtunm^mR

si3 nRHismHHnBnsi|RfnattinicuH[untiiSitutiRcun

cuntui: 9timn[5ijjMu5s[uwusfHCunmuram[uist!ti (A typical
manager's power of influence usually is based on role power; a 
leader's profile often capitalizes on personality power and good
use o f knowledge power) *1

HRSnsinfijaRGStCUHlUritittJitnRSISlUfjtR satp ttn fjfltG

tjiHfugiSHomGitJfjtf) t[mstfiHnuRsiut3nfmj:M8istSHjtJtSstiiHR-

UJH1Sf|Ufinut9t9jS1tSHClfnG (Leaders frequently downplay their 
role power, using it as a power base, because they know the 

importance of maximizing other sources of power) 1

gniffUlptiHmQSSHStnaH«l9JH[UTlQttfiraUJ!tBRClJRlUl:i9 (Some

managers don't develop their personality power) *1

Hfumitfiti stiHnufisiHmGssHstnsnutmtiitnstnmtcumsJHCunG
a t  U  U  Lj  \ j  \ )  U

tultHGtMSutiJUfdfFUg (Some managers and leaders do not fully 

utilize their knowledge power) *1

nmfosi 3t3Hnrpiumf3Kit3mSs3lH[UTiGtsfi9ncumeat?itnsfnH?StScuCt at Li  Li  r\  v

tRtnmtsatTUftnMHtunts ttfimsstufmciitfi amtltmH tfimwMHmtlsLi  Li  U n  C% Ct

enmtJcuHisHtunQ Stfi{unnnri[^ndtSHturiGJuranm?i (Leaders and
managers can improve their power of influence in the way they 
"handle" power, realizing that followers, especially empowered

followers, are their real source o f power) *1



^QfJSSCll

SSfn5lx5e5©©§S5«225S3SS5|5Slj55 S3SS5«£55R5S

MAKE BETTER DECISIONS MORE DECISIVELY

RIJHSttnfdtSRWntSSRRtftRlJfiftrBBR 1
c  0 o  o

Not to decide is to decide.

6ft5gs«ggjpg5g :

j t * ----------------------------------a ------------------------------------------- a ------------------------------ « - * £ < ------------------------------------ ^ ^ -----------------------

(Leaders welcome decision making as an opportunity to express 
leadership)

- 11 ^SRmfrufpstBHj 

tBRBRntnjturi irngisutficmatun RtuiMHjRfiojs^tuutJRraMHn^Rsi 

tlCUflRRRJHRfnniGRIIfanCQRuptSf 1 tUlRH? ttfTlStrUjlGBfntflS

(Selecting a
leader is not an easy task. There are many factors to consider; 
however, the most important personal quality of a good leader is 
the ability to make good decisions. Why? Because there usually

are many issues to be resolved every day) *1

- HmtamstintHtii
G*

•  RIJMtJBGRHStURtilUnijffiJUMHfiBnmmmuisutifi (Poor decision 

making is the downfall of most leaders) 1

•  mJfdntsGPiSt^SHfimtSfrintjlHnSfiSI (Decision making is a symbol
r» -* v «*

of leadership) "1

sfu tfn)



•  tsisHSiHSftnstfitjifniJGtMtiRfjnGismmtiinnQ
L i c r  o  r \  m

c ^ o

fitfiguattiroiumj

tultuSgHtlfntj StifnntUS (It's not just making good decisions, it's

making them with authority and decisiveness) 1

•  mgstugtHimmtiiHnSnsimfdfiDustss nmsttism mStmmfmiJStss
U o  Cl  r \  u  ' J  •» <\

tnSttuiiRtigwttfljHBfRf i nnmpttntutjiHsttnstsifitfntiJSttjitattiR
I I

tthHtUuisrutjiTUtufnntmstg
V  a  L-I L i  -o  •=» <=» «*• C l

(I'm accepted as the leader of this organization because I have been 
able to take it in the right direction. They may not vote for me on a

popularity basis, but they respect me as a decision maker) 1

HmTfnHUtnutmmnmtjic t  U  n  Ct

MHWti§mS18in[J1R ftS^gtHItmtStinStnU (We are totally 
dependent upon the quality of decisions made at the top. If they are 
bad, we all get hurt) *1

•  mnBimHHRBnmttJnjtnaffingiriginiStjitHtJtiitiiTMnj m siuM stuHnc» - o  U  u  U  1 o  Li  c*

unsiHstnstSmjMtsGGfirnHffif RirainuHsstiMRRtitTrnstjiR (it iscr  n  U  Lrn \ >  c t  U  c t  \I I
certainly easy to follow a leader with charisma, but if the leader 

doesn't make the right directions, my job is on the line) 1

•  HRatJtnnutimnminitjihtisjiuGtmsHRSnaittinjHaHititSmiMWQCRe *  c t  o -  n

tnsty (You quickly lose respect for a leader who can't make good 

decisions) 1

#  «M 6B6«gift56?gCgjgSg3ggg6ggfiTO& fjR6g«ng
(Making good decisions increase your followership)



- tBltnwipmapjHtijatgmiMtiiiSRigf gnnw jptawtgm iBtipjH tna

tSl§SSfUtjtl5{U^tintiS (When a corporate president makes the right 

decisions, everyone who works for the company benefits) *1

- miwnGGfifutnsfignwtGtmm^mTmHticufnjpnTsmmsHnSnm
o  m  o '  o -  c * U n  L i  c t

(Good decisions earn leaders the support o f subordinates) *1

- ujMatuiHHiGt5m:Mtit5BRt3lmRtunHut|nxtJnjintiiGts1tna tQam  

satnm gra : stem sstirtBnggcutnssfrmticuHwna rm tusnj hr
v J  v  u  v  n  «=*

2 naiKitjttiinmitnujniHtiiitrarriiMUBBnts1fiamR3M i giastonBnn  v% n  c i  n
*

SttHRuRSlRtjlHRflgs (If decision making can take place at the
lowest level possible, two things happen: first, employees become 
empowered; and second, leaders concentrate on the higher level
decisions. Both employees and leaders are the winners) *1

--------------------------------------------------------------------- e * -------------------- S3 ------------------------------ S3 ------------------- t fw------

(Improving your decision making process)

taisHRatiutSa
<=« n

HnmtstafisntujuMgfi stifdHRRinmfdHRtuHjtLuû fdtmtiJHisLufis
mnsJTgmsmitjniHnmtiiHimmigfinnglHR i tfitugtfcu untrisHaJ

V L i O n  - VJ  c *  *>. V

fnntj1HRuRS1tglRt3WCU[RU[Rv3JUfdHR (If you improve your 
decision making, you will increase your power of influence and

your ability to effectively use the Mutual Reward Theory) *1 

- wHRmS9M9MntitGtMBnMtiBBR§njmiaamHB? BitBtnHBurisgia
<=* n  e> «*■ o  o h  d o  D

tss (©> HaoiB«a1maafinRttitnfititt i  BimBmiftniBBmsInatnnjO  |  n i « ^ = *  V  1 ** O  <=*

LutjBrtB gtunHMma ( bJttJiMMHinftimnKisiagiagprafiBHJUM
I

hr i miMtiBBRwn^HftsfitninsmngifiJmHan i sa (m> Bimmtu 

ntHgitratmstmi:M8i8i3mimicanM:tt5int}iMali3t[uiimi tecuHRtg

gni tid



fflH (How can you improve your propensity for making good
decisions? Follow these steps: (1) sit down in a quiet place alone. 
Do not make major decisions on the run or under pressure; (2) 
clear all distracting elements from your mind. Good decisions 
requires concentration; and (3) do not underestimate the 
importance of outlining (writing out) the process you will

follow) * *1

(The more logic the better)

C* L i  1 «  U  U  W  U
V

rnitisia itiimHfiBfimtjHreBtgtRmSnmntiitlsfTUMnHJnnraMtfit U «=* Lj  iJ  O

t8istfmijnimui:Mtaumaira i  mmaffiamHthnjiimigftmmjtiJHn
c*  e  o  i r\ v J  u  c t

i v

unsitHltlJSGmjfanGSRtjlSfnStR^W5 (Most successful leaders
rely heavily on some form of logical process and many make a 
flowchart o f their plan of action even if it is brief. Following a

logical process helps leaders make better decisions) *1

- HnBfiaittJroHSiKmHffltmRatimRuammsntmsmitGtMBnMwtiBti
«=* l n t - J o  o -  o  n

HI [HR (Leaders who follow logic reduce the risk of making bad 

decisions) *1

(Clarity of thinking)

- tRtRfmimjRRuHnfjttTiMfSmtGfnjMtitjGRuCii i  Hfitucuretinreucu
U v  e J  u J * r  n  n  n  L> v

*1 wnunmafnicfintsSR
n  w  v J  c t  c*  n

tfunSa tcicutinn BasmBtitBitimgfflitiMSisnamimSaminRfiBnM
l i  ( u  u  c «  n  w

ClflfU (Clear thinking is required for good decision making. A
muddled mind will not make a clear decision. For many decision 
makers, time and place play a critical role in promoting clear
thinking) *1



- situnuinupssmsttiiipsHsHiatj) rmxsinsjitSri*) miiR yrotmsi
UnMRtiSjaut959jfiutSfisimnBpMfinMntirn}Rfi tStutitiinnfnsi
tfnratGfniM5re§RmSt?iymMJ (A growing number of executives
claim that jogging, running, or other forms o f physical exercise 
produce a "clarity o f thinking" that help them make better

decisions) T

(Indecision is a bad decision)

- HnEnsi^fyybbumgmmffiGturitDtcinjsjpstnfi tB^igtHimMtfisis} 

mifytiGGRSUMfimti tixiujtfiHSfriGtifijgMttjitnstsitcicutuiutfitnti i 

tsitcinjHStnsmjfiitiBBfi fmtjsshrantnfi ttBmsitiriBmitisBjRbgfij-
n  c t

XujI ( L eaders must be careful not to spend so much time
perfecting their decision making model that they cannot provide 
direction when it is needed. When there is indecision, 
organizations become fragmented and employees scramble in

different directions) *1

- rnJHSfjtJHBtiHissffittitinmJMtiGSfi tthtUfnHGHfntiimiMnGGfiB
n  n  o

hi [fin HmSitnHmmtpsutiRtititnsHnSRmtacutgMRHmn tmsutfi 

HisnuiwusQusQtsimytji’muim *1 HfiSfimcuHSTfifttjtfdfttirnygsnj
l n  o  n j  <=* m  L»U c J  u

SMTtifntJrruiatMBnMWBBmmsig t miHstGwntffnti sammjiM
I L r y  c «  c* r i  n  c r  •*

unritJifisTmHTnHStHstjiRiuiMHTBtsiTintfiHRBRsitgjtij *1 HnBnsi 

HSfrtGtusubfisigBnsimMsswstg 1 m iw nm m  tgistu tnnirm m tii
u  oj  n  m  m  U  L / y

VI

XRtS (Indecision itself can be a decision—usually a bad one. And
most followers want a leader who acts, even if  a few mistakes are 
made along the way. Good leaders do not shirk their decision 
making responsibility. Inaction and sweeping problems under the



rug are not leadership qualities. Leaders cannot abdicate their 
leadership role. Good or bad, decisions must be made) *1

(Decision making and image)
- tsisu^^minmgluRCURRGmtit^sGfTifiJHSQiuHimtuisafriJfantjSR

i  n  u  w- “ *  o

ttjWHnBnsitG ngsingstitsfim tsiHm fitiwm im ntSrm fjtiG tifi stt
•=* «■'- c* O

JUfnciJUfjHRuRSiHlsmfiSM (Despite the fact that the rank and
file may not always appear interested in the decisions their leaders 
make, there is a high correlation between the ability to make
decisions and the image a leader projects) 1

- tsItnroHmSnmtBmJMiJGSti tuCUHSMtmmTGStnsruHfmltjtns
c *  O  1 O  1-1 O

HffSnmtmsstittSnitji fmnsmjwnQSmmsTRftiicitlntijmitiQrijgcintii
c * -n j d  Lru cr V  V

ttiim u tS a s fm fn c iiu M H n H n s i t  m s ra S s tu tm G m JM tiG G m d c iJH S
ri U  II ct I d  Li tf d

tnaptiltym  lUfTimUMlRBatiHtjmHfilcil (When a leader makes a
decision to which most people will react positively, he or she 
should see that the message is widely broadcast. It can only 
enhance the leader's image. On the other hand, if an unpopular
decision must be made, it should be soft-pedaled) 1

(Living with a bad decision)
- mi^rnh HhuRsiumiumifjtsGGfiHiTnR wiffitftgtglHnnnjfii!3amffav  n  c* cuJ o  U  y  c% ct u

tss 1 tflGHm lmd£UHRuRSilfihs1tflHffiSi3m?MUGGRHnfRntj1HR
- »  c t  U d  L i C t

nanRsfwHRfnn3nmn?i{nindmfijtPi i

HisRuiM HStnnjmj| n̂nsfijt5 mj8Q8iRtnnui3yifi5friJ tuimusuti
tthmtuRQuinStqtnfSmamin/itftnTHftiJimiiini iSHTtiMtitumists

SIR tjIGHtnUjJHSTRtjlSQ (All leaders wind up making a bad 
decision now and then, and generally everybody finds out about



it. It is usually the way in which leaders live with bad decisions 
that determines their real leadership capacities. Those who 
quickly admit they made a mistake—before damage control gets 
out of control—and openly attempt to take direct, corrective action
to repair the damage usually come out ahead) 1

- mnfjts1t^HmaamjMutiHRHn|Tifi5siHstjiti]attimuacutg i Jihig

s tiu m H im H m B m jH U B B R H s tjiis M tiG B R tg jR ts Ittl

HSIFiSI (It is not easy to live with a bad decision. It can destroy 
confidence and cause the decision maker to be indecisive in the 
future) *1

- iGBrntHmiamnummsmiMtiBBRiriTfiri KmittfrMBnMtiBBnSroHtii
u  t-J n j  o  L j  o - r >  o  h u

tjnajtnsici^s tt3njmSnHqji{RRfnn yggiRWttmiMnBBRmtfifi
(One way to compensate for a bad decision is to quickly make 
good decisions that neutralize or offset the bad one) *1

(Reversing bad decisions)
- m iT R O ju m iM n ts S R fn T R n tiiT u m ig ig i m s  tju S tu *) fn ira g iu im s tn a

L j  v J  n  u  L i t ;  |  n  U  u  v J

RgnciJtESmfnnmfijHRuRsiRGtjitimnnagmuMtR i HfiEnmtfuiBS
o’ V  <* 1 Ct Li

tnsntufm tintsi tw w n u tim n m jn is 1 in w w |R ^ u m iM n Q S R in u tfifit i

tiltita1tnrotR0f1tinrafTlIMnQSRjniRmm:uatSlJM (Reversing a bad
decision is common, yet a decision reversal often has less impact 
upon the leader's image than one might expect. Many leaders 
have reported that they lose far less respect when they openly
reverse a bad decision than when they let it simmer) 1

-  n o la g n S n a n B a th  iR s a g g tu s fm jg iR js  i

n m riH frjtn s  in n B iH ifim m a r iJtjtn s  stH B H ftS n jro m S R H n u w iu a  i
v J  U W  c r o -  M l  ^

ttfiam rm titutssnJitD tg u H R H R s iS ty S b tjim JtR g ju rn ifa tiB B R fn LR R



tfitfitiQRfi tn^fjngjm jnm tnatcB}8
(Leaders, however, know they will receive criticism. They must 
rise above negativity, keep a positive attitude, and do what is best 
for the organization. For this reason, good leaders know it is still 
better to reverse a bad decision, rather than leave it—and to
reverse it quickly) *1

(Decision flip-flops destroy leadership image)
- HRunsitunjtGtjnaiHisntnfdGStiJ ulimusiuBmnmyfJcnmtiCij

c» i 1 / t/ «  L i y v  u  n

ifntusJmJHantM m i mBHnSfimttimTnBTumiMWSGnttfimtmrtti
U  tJ L i I £1 ct Li v l  Cl

itiMmcmfiHtimusmtisniMwstimssinmBimsmmg *i tfiGHfnU  i U  c*

HnBnsi ttiwggwfnjmufJtifimnHBmtmmtamjtftfjmmiwnGGfi
«* u  o  U  i u  f u  n  o

v

uhtim9TUTR9Tai5tiriraHnnWHSMUntIjSsit3lQtiUmU (Leader who
makes serious mistake and then corrects it is forgiven. But the 
leader who reverses a decision because of pressure from special 
interest groups is respected by no one. Leaders who permit 
pressure from one group to cause them to flip-flop on a decision
usually wind up making everyone unhappy) *1

(Decision making and the group process)
- ^usfnm|SsudRtiJcunHturit3tsmjl3iJt^{n^ i fjnusmmipsniStimj

tJlimfasafnHfnitiinjsntuLmtiJSttinBfiGcijmntifnifijnGHfi tticutismtu

BnsscusJmnnmGmtfiajHfigfif'nn tijira&nnfitnsGnjra ttnmgsfc!u v - \ > c i  ci «>■ v u

tfih n a n t5B R H tm sfriiM tiG G n giaB ritiitt3nitfitnBGcuiH i  rnssnniGfisti
=* Cl  V V  ' O  f l

tgftLumtnt̂ miiH?fnfigismcimrriitni tuimuiGtinjtfitironfilngM
(Most organizations understand the power of teamwork. Many 
have strengthened themselves by taking the time to involve 
employees in those decisions that affect them the most—in the

sru e)£



decisions of the organization’s day-to-day operations. Employees 
gain ego satisfaction from being involved and are more apt to be 
enthusiastic about decisions in which they have participated. 
Satisfaction is translated into work contributions which result in
higher productivity) *1

HnHnmtuCUijinHS£a?Hisfi3HRfnm3i5?m3SfitUJtGmilsttinms1ni3<=* 1 \ J  r v  |  M W  |  c r  d
w  l

ttjiRSmtsfnmjiHfiSRsitjitussiufjtR i imcuH frraitiKmjtituHcunB=• nJ o

tmffiHfitSiEnH satiffisnmSsflsimsGmiHtJtsGfi HfiBnsinmBtnSs
. < = *  u n  'o n e t  o

WHRfnmgfTlJriJtIt5GnJUWtRtn3tt3J (Leaders who surround
themselves with competent people are making an investment in 
their own leadership success. That is, by empowering followers 
and helping them improve their decision making skills, leaders
increase their own decision making capability) *1

tgisutfitim aom  m jH s m m m m u fiw n fiB m B B W J H R tim iM u tiQ fiR H isi m  1 v v v o
i

STfnstftriBstJtiatui i gmuiion raMstufitnxirismiMnBtimnfrnnjtinn 

mnem tmsstimtHimminantnmfinisihi nBffiHnBnsistiggcurni
V  U  n  =* u

ttnspmSljlHatiTlStgfniMntiSR (There are, however, some
dangers of rank and file involvement in decision making. For 
example, if the process takes too long, the decision may be
delayed and the leader accused of indecisiveness) *1 

iBHTttjfMfititTWsihmtirotfinfimiMtitiSnijiTnH HmJnmTRffaBti
u  u  Li ert o  U  1 ct Lru

tfiiraifiMtiitnwnitunm satntimmHamGTunnnHHtunti i hrBrsi
u  U  C* Li u  -<* C»

samiQStusfaTRfatijrRH tslffljihiums
U u  u  O  U  1 Lru U 1 C«

miMtltiSgUfim stnsltncuwn (To avoid the pitfalls of group
decision making, the leader must become adept at knowing when 
and when not to delegate decisions. The leader also must become 
very good at knowing when and how much authority and 
responsibility should be given to a team in the decision making
process)1



- fUMatUHREnaisiRttnnjmiMtiHBti utmtJJtmRRatStsisrattnnjtjistiLl c* Cl l/l cr Ll

Gt^aucrritacutnfisgjtattJiGifiJimRunsifMTSI^iHtijrnJMtiHtsis (if the 
leader overrides the decision, the problems that result will 
probably be much greater than those created by living with it) *1

n5gd[Utjat|]TlffiRt)1HRuRSî siutlH[UTlG'tS£igC1EU (The end result is

that the leader loses her or his power of influence) *1

(Selection of staff: A critical decision)
- mmSMWMUfiwnsMStirnimcmHimHnBffmmriBsiraBtjitinmtg’inj

Li 1 Cl 1 Cl c* OJ I Li d

utgt9jn i t^mfmjmn{SfduraugffinHisrrnj:rijmstihm]Titnjt3Gtm§ 

nmtesi nlitmuHRSfiaiTRfmimaHURWRS unMiJinflaMuntBfi
cx ax L m  I Cl x* U  1 d

tnfjmstnmnnjiu tsisSmMtgfmtnanuiMmstmpa (Choosing the
wrong staff member has caused the downfall of more leaders than 
any other single factor. Because selecting staff is extremely 
important to a leader, the more often a leader needs to add a new 
staff member or replace an old one, the more chance there is to
make a mistake) *1

- tnsHnSnmnnitnfifatilHihwHitsiSmnTSpaffMURcBnraitiwTRRTRu
- » « = »  C t u j  of Li I d  I Li L i

tnfUtftUTiSl§X9 (No leader can be expected to make perfect staff 

selections all the time) 1

#  snnsgjsafi se?r»si3s?ssg
(Confidence and decision making)

- HSMiHSHiaMSMSttJwtRtitmMtiirfJStBHTfnimjsa utanjQwSmal
I ' - J  O l  cr UJ O J ^ A V O

U

tTfricisHSfnafntiitjiHfiBRsiciJtnsig i Hnaltntgfti R'ljggtutHRni
Ll i u (U ax M  tj * o  LJ IJ (VI

tLfnHfruQtuntmuMgntiig tmwSmnfiSmMrimjttinuMgntitg 5 s

tHstjiugwRtuntuirmwHnSfimfytg *i tsinbimHammuim Hswjttinj



c*i

XSjtU (Insecure people who are always looking for ways to protect
themselves, or who prefer to stay out of the limelight, do not 
become good leaders. On the other hand, taking the limelight at 
the expense of other people—that is, taking credit for something 
that should be given to others—equally is not a good leadership 
characteristic. And people who avoid controversy at all costs will
not enjoy long term leadership) 1

fufcjnmfiu i fimssratfit^mnS^rdQRfijntjfafuntnfi nmsutitfmnstiH  U 1 e r  n  U  C4

"ts” QtmgHnfanjsstjwSR tutmsitnfUHSinnmmQStiunHrimsTivistic« nj v rt L)

Hfllni (Confidence means taking a stand that may not be popular
but is best for the group. It means making a tough decision, 
knowing you might be proved wrong in a later date. It means 
saying “no” to someone you like, knowing that she or he may turn
against you in the future) 1

---------------------------------f t *-------------- S S _ ---------------------------------------------------------V
(Emotional strength—A necessity)

- tfJsmnusitimtsIfitiBfimfttitmwmRtuWHfiunsirfifHis tUmmcim
IU (U «=* o  l u J o  «=* L-ru -o

mJtrinutrittjTmtUHiSTuSsfnn i
U  L> e> t - j  <*y i n

(Strong emotional stability is a quality 
leaders must have to do their jobs effectively on a day-to-day
basis. A positive attitude is central to your emotional stability) 1

- HfiuRSi
e%

tns i tmSisTRnmumMTRMinittiimHSHismitnfisRBR tt/itutSis-
Li  i / i  u  o

Tfmmt3tm8mjgtRfStuimHSSfitjltj]i3t4lQj3S (Leaders who have
U  lJ  i  i J  <a  oj  v

emotional strength stay calm in turmoil. They handle stress

sm  cJfH



without becoming too discouraged. They handle outside criticism 
without taking it too personally) 1

(Staging decision announcements)
- mn§tMBn{umwM^S9mftRSfi3cumnuHnBrisi (Staging major 

announcements is a good idea for all leaders) ‘I

- Gnruftnrijfi&irnuCuutafitsijrinmfaHn stitjSinitSugutfinimfdtffi
V  Li  U  - o  m  1 c *  M  «» i f l  m  c «

(Use your best platform manner and 

presentation skills to deliver a positive announcement) 'I

(Decision making rewards)
- ĵ stuCutnsnmjMtJtsQRfUHiaginHSjntifiMtftitnat̂ tiJ i njitumj

Lwicutgrttimwgn i ttfratjuj

saticutjntuHRsffnnpnjn§GtGi3 nfaamnHnrdn5nt3mntcufnntjiHnBn
n  <=» v  c *  c «

s i j u m h r  i  m fM t r e a t i ^ n js a t ja j jn r i E i s i 9 u r i s i r a f jH n  u r a n m n s l i n
Ct  n  M  u  V J  u  C t  M  cr

fiS19u{Ut£i3JtjluhSS (The rewards of good decision making are
immeasurable. And, putting more leadership into your style 
through better, sharper decision making depends on you—it is a 
do-it-yourself project. Success will earn you greater respect from 
those who are dependent upon your leadership. Good decisions 
will either keep you in your leadership role or open the door to a
better one) *1

^  Sfo5Siggi$S8S5
(Summary)



HfiufiEri saHntSimHfficuput^fnifjtiBGRnjRtjicunsiWBUtjfjriufrin 

tjIHfiufisiultilfiSffi (Leaders and followers agree that good 

decision making is a primary criterion for successful leadership) 1 

H3wjfnm{psmifiHTCmS3t3mniMtjGHmuMtKTnsfnHra:Lras usli- 

IStacutyuytnfjfnnsjtJijn t tsistfiuhfcmm sBStsispstnmGsiHn
V

tsImsfruMiiGGRtumiuns tfifiBSHiGtnGmjfjnGGfinnHiffiHmfmti
c i  » i  i r v n  i  r »  «  c *  o

t9 (Most people can improve their decision making skills by a 
system or procedure that employs logic. However, a procedure 
can only lead to a better decision; it cannot make it) 1

(Leaders are respected when they make the best decision in a 
quick and decisive manner) 1

mmSwijfdtjficuR stimmsrnimfnffiUficum5mfMnGGfitiifnifcnsuU  i  c i  i  m  l  c i  <=. n

ntflfi ttSmfltjimJfjntjSnufaSISmfdHflufiS2! (Selecting staff and 
making personnel decisions can be very difficult; they are very 
critical decisions for a leader) *1

tfttjtffit)  fn n tjiH n S n s iR tjifiJc m  ttiE m jttic m tfim lG  t a t u m i M t i G G t m a i

gjftnatRpmMtaimtMQRMtltsSgtms (Leadership is often signaled 
as much by the way a decision is announced as by the decision 
itself) *1

Hisgmri9BtimtiewifitimiMntsGfi§nj stiratfi9tsiumntfiHni5nm
n  O n  u  V <=*

tutUmtBtflfJCTTl (There is a high correlation between good decision 

making and the kind of leadership image that is signaled) *1 

tHtmBitnHStfuinamiMMGGntJitfiH ttfitmfnnjuiuiatSuUififfnnssG
u  n  U  i

tfimJtiCUHwnGtfnmHmBjmH stjmuSnmijmtalmBmjMUGBttw
c i  <=t n  o n

*
SHI e)£



(The group decision making process should be followed; its 
purpose; is to empower followers and lead to good decisions) 1

UtUfnJfiJntjSfUSls (It is better to correct a bad decision—
U  O '

quickly—than to live with it) *1

tum snjsfnn  mmufricn unTSmmmmafatnsftm:M3iSBBmiMntj
c* U  l / I  Lj  V

GEiGUtib l2Hjtl|Sl3afEl|nnitj1Mm3CiniIUMtH (Wherever possible, 
major decisions should be staged or dramatized to reinforce their 
potential impact) 1

X X
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83^6S5MSne55tl©S6510R»6Sl€55©fiS^e55v o>«v» a ss ^

STRIVE TO BECOME A VISIONARY

SsjiJ'Ji : tsstjiicicutftinit3fUfnntfiHnBnsitsijSisSTEiftwtsTfintiitJcmS stih in-SU-------------------  c t  »♦ L»u L> Ol V*

§mfaS *i tfritinuisiSi ttSarnfrantumnitincittinnSHm *1
It is a time for new generation of leadership to cope with new 
problems and new opportunities. For there is a new world to be 
won.

w g g w ssg p ttg  :

#  s e s ^ « s ln s g i i5 S « g s s m g K fis g ^ B ? g 8 i5 e s
(Leaders create and articulate a mission to their followers)

- friipiMuisiii9t3§HnapiMgrnciFi3{iJir:M8iaGtm8R9itiitiit3fnnei

anSnsi 1 HnunsiHism}S9[U3fi3|RftuHjtiffis?tinBmHiffimmtjiHn

tSirriH itjCutnsHruriB 1 itliraHRtlnBi^fismlthS^niSRHtimtjtB

flfcinjnjMre i gnSnaiinfuhaigfTiiMtitjBminraros (Effective
communication is vital to star leadership! Leaders have a 
responsibility to help employees become empowered followers! 
Leaders find ways to expand their power of influence! Leaders
make decisions in a decisive manner) 1

- msHtnjtnnmauasnatcu mfrtftffitsfnmftHREnsirofjttStiRtjistfin
l u v r> «=*

OTBHtntjHtutStJttJi tmtuRuin tifilwm tglna^UHtiitatiitaisii i hr 

BRSi(RfpMSMttj1 StidCUSfQRlMtU 5t?iti5!R(RfHRsitsiitgimsmt3cij 

tnSHRSOJ aatnaW1i:M81B (In addition to these four elements our

9C1J Cl9



leadership star model also places another element—vision—at the 
pinnacle of the star. That is, leaders must provide direction or 
vision; they must lead toward something of meaning and
significance) *1

- is1snfUfinusSstnst5 cim5 m uurninHmsnlMmraMssmmssitiriSfi
^  m  i*> e  cu

i  w

HmSmnmstSnittSniRsismriitmsintiTRHtJiSTtristmgltSfTiJ ush
d  c r  \ j  U  d  u  |  1 I_I c ^ c r

a

tflcutmtsiu tsltis amGmHtfj[ururatittJn39Ht3tgffits1tt5umu (When
an organization fails to see or articulate its vision to employees, 
workers may see their role in the company merely as going to 
work, doing what they are told, going home, and repeating the
scenario again the next day) *1 

(Need for a bigger vision)
- HSMjmmrasutifififflfitHgiummsmHfmntiMSS stimHfmimwHR1 U  |  cu L # u  cu L i v  <=*

tits tSaJtnSBfjJwm yn(MIHtjimhja§3fj (Most people 
underestimate their need (and that of others) to have a high vision 
or dream on the horizon) *1

- nti8tatuMnnHi?^tinRtinjtfinjtgtHitiiRTiuatiitpBinRutimnwR9n 

i  iuMnnHtnauwitiM8isu : c turarifiHtlcuTHnmririussitiHfu
C\ v* c\ v

s Jfn n tm tu its fin H R fn n  satmcirawifci (teDttiM nnHticiiaJm itSit?
v v> pi ■-» n  u r>

mratiritinjHnncum tBHTtsromtirofitiQMtfritititn (mHUMRmjmjiHfic* uJ u  c» y  c* c«

Q O )  C *  Ck

ujnittunSfitjR (A mission has three main purposes: (1) A mission
gives the whole organization a sense of unity and purpose; (2) A 
mission provides the focus for everyone to move in the same
direction; and (3) A mission is a motivator) 1

- mfdnnHHtn ^niMMtuMnnHtawsgnjsJmmrmnmtitsnM tinisJ
• ' ♦ o  ■'» u  U  <-y tJ o  V

notitiltiHtstuejtffitiJHRnfumsGMfiHfnn i HRunsitunjHiacRlfijm

gns rfllti



muwfinHmmiOTsnHRHSfajtmmiGwnHfnri tituHturiGgg«sw[rif 

tmmnmmuHjSGfjfiHfnn stjgcujaistfnminmmglcnmsis i tfras 

HmSitnmacuggcufrmcungfiHfi stijatutnsHCunGmSsrafnfirawHn«=* w r» n  v  c*

uffSI StiHCUTUnSfigtlfU (A mission, especially one that is well
articulated, provides a positive force for action for everyone. 
Leaders with a vision or mission can motivate people to action, 
empower them with responsibility for their actions, and reward 
them accordingly. In turn, motivated, empowered followers
enhance a leader’s image and power of influence) *1

- HnSnsireifut3tristtinSnTn?friJHt^fiJuifi5ntifirij tironnuntia rasras
Lf U l~ru u  i o j  L .  c-i |

frumslti fruggniwicu sijmjMsmsItcicircnjsiEi i nmmjfimratiiS
■fj U  Cl  U  7J O  U  t u o -

tuCUGdii38S!R t HmSmimtinfiHmBimHtsItnnnRmmtfiitjfitBmi-nj  e * o - n j c t  i u  c* u-

ju titp ti Xt3njmsfijlj:fijsnsri?i9 (Leaders know that employees
want something beyond dollars, benefits, security, promotions, 
recognition, and the promise of retirement. They want to be a part 
of something bigger than themselves. Workers become followers
when they become part of an effort that has real significance) *1

- t^itimantiTurfTutiatitGtHiraattmSntnuHiiHtintiStuMnRHJUMTfiHc *  u  u

ins (Being part of an effort makes the employees interested in the 

company’s mission) *1

#  ge&3eOT$si8a&an856£4
(Need for a bigger vision)

- HRtfiatsnlMomtfiHBMi ttJnjRSR atitdafnnuMttitfiatifnciJHSHiamci
c t  0  1 U  l%

I

tjimMti i  Hfinn/immcmulRfriHSHi ferotGtHitmmnntfltfimMamtji
n  c *  l  O  c» o  u

StntlJniHnn BtiHIQtlsnatfllMnQtna (A visionary is one whose 
ideas and plans are not always practical. A goal setter is one who 
makes practical goals exciting and reachable) *1

srn n)m



unTMtHHtu stitiwsfmimfStjiHmfnnjtulfimufUHimfmtiuEutns
■ a n  u  u  o n  U u  u

tacutsltcicufjtltitns StiUlBSffltfsstilUSUB'ltj (A leader who is a
visionary goal setter can articulate a vision or dream and back it 
up with small, reachable goals that , once achieved, provide
victories along the way) *1

rawnnHtfimfd'm ugrI mhj mmwtuImjimfinnmututfSMitnnsjfiti
~ * o U  e  o  u  i  d  a

tfiiaHsJR i tjissglracuttjItsiSfitjia tnafnntpmastiiHtjia stuns

(A mission can be a dream or a vision; a
goal can be a duty one is expected to perform. Generally, a goal is 
more immediate, more pragmatic, and more mundane than a
mission) 1

?nHsmysm tmtuttfljritjtmmtmtinirisdfutns tmurannHHStritms 

\9 i  tuhjnnHHSGitnGi^^nfiJUQtmmtnsts ttfitupjtuinjtiiHSjntj 

MWGtnstsitQtR utafiTRfimatmraHiannnQacumiTMtHTMiH tt/ita

§mH]T1CUti (A goal, by definition, must be reachable; a mission 
need not. A mission does not have to be accomplished—and may 
never be; but it must stir the imagination and feed the soul) *1

isisutjiHBraLfltimnSmtfitn gRipuptjgatathBfittJisiRnratRinjtiJI

t»raRmntt3wta1tnjitt3 ttliraHstntntimSRt33?MmHstgjra ^ titmsl
I I

1m HnSnsitsijtritjtSHijiHaisiJtiRlMaitanirarimSiramtnti rnwra
o u ©  L* n  n  U

»

tSyjtmuSg stimnnHu umuynmsmmtunyatmmssftpnfutiji

tuCUtSltfiJJ (Although not true in all cases, managers are apt to
settle for immediate productivity goals, without creating a vision 
first. Leaders, on the other hand, are apt to start with an exciting, 
imaginative vision to capture minds and enthusiasm, then
supplement the dream with immediate goals) *1

s n j  riles



(Leaders support the need for mission)
- HnunsiRi^gtEfiajnHtjaRsffiLHffnnBHjHis stium nm ucutjiw n

{fnnjtSlstsI *1 fimstRtnswinws'is tftmfJWfanufmusttjiRtjBJHm
v u

tSHjmSRSfmwnRmSCUHISmmnjinty (The leaders
enthusiastically supported the need to have and articulate 
something beyond typical goals. It is becoming increasingly 
important, especially for an organization to be successful, to have
a well-articulated mission) 1

- MnuHRSnmmmfpsutjfi tuHnnHfifrGwiBfjgistsmntftHRtjRsi

(For most leaders, a mission is the essence of leadership) *1

— — « u -------------------------------------------------------------------------------------------------------------------------- w u

(Converting a primary goal into mission)
- tsamwtwinQtTUfritiJtmwtiJlHrauntingiijnuMnRH tfrimHsfn?nB

u  U  «u u  1 o

sHJStimss (®)EJimtnfutt}lSM8i3utiRG33uiUMTfia tifintjstjntmsl
v  l  u  U i  - - J  ^

uiHntf? dQ)tT2MUMttnnju}lHtDtt3fuin3RnjiMHTRGUtiR (cnnmmtn
U  u  i  w  n  i  U  ( u

imtimJltBswntatBltjittiMnfiH itfimtinftHitmRinnttftsissfBnlHmS
O  V O

I

gcustmm sac( )̂UfmnHnrafijnnH?sisEnHiratmSfutfncutS1tsins1g
V V  v »  u

(Sometimes a goal can be converted into a
mission by following a procedure like this: (1) Isolate the three 
most important goals within the group or organization; (2) Select 
the one that has the greatest appeal; (3) Convert this goal into a 
mission by giving it a broader perspective; and (4) Articulate the
mission in such a way that it stands above organizational goals) 1

#  fiM S ^sg & g c» ssg g g R 5 fflsaasg g ssssaa

(Winning is an acceptable mission)



fiHatHatiiSHfntUHisniBfnciEijnuHfiSfiaimSmuMnfiHHmxScuMTnH
U  a> <=* o  -»  VI |  u

U5fiHatnSi9 1 tits  {SISUtilHnuRSIHSHIBUtSmUMfiRHHtlKtjflJtjm
^ » o  1 O  <=* O  u  u

film  u tG im r a h n u G R  H R s ia H M C T R H s m s tn m ttJj i  rm onssttfig s-
I  v  v >  n  c *  m  -vi

mtitanjHHfiTrinmmjiHmmicuujntjtiifniMtiBSnfiniHtii (it is not
always possible for a leader to create an ideal or original mission. 
But even if a leader can’t create one that inspires or excites, all is 
not lost. The sense of pride that accompanies winning can be a
good mission) 1

- crasmjimiMunmmnm fninnuSn stiimncimuJitmuiatiiniss
<=* u J  n  *  w

w

(Winning is upbeat, exciting, and full of personal rewards) "1

- HnBnmHiBSimtmmtnauiNiswjs RiHirarrrutnaiisiHiaturafifiH
c« | -o  rs ct vt

tyiftiroiM atiaiamiunrinmtttyiMQtmggfinnijp (Leaders promote 
a winning environment by assuring the mission is very clear and 
well articulated to everyone) "1

(Other qualities for becoming a visionary)
- fniutSmMGRttifrun/intuMRRH stjmimuisstftHaMnuffunfttmiff-

o o n j  n i  ( u  i  U  u  0
w l

iMmRtjiRiinartntjiSntnRBtmsHRncum i GfincraHcufi^MsistuHT
U c t  c* ct i U  u  r» tJ

i

fntutjmaMiTunutjfiratiRlMm twTRftfiRHnfiiHaMi«iat5filMmtRHtic\J 1 O  L i  0  L /U I 0  n
I 1

i finjitsmtiHMatBtgjRHatHatwsmtnwtai*

IS 1 tRQ1tn6ljna!mMtim9fnM atitSmitUCUIH (Developing good
mission statements and becoming a visionary are lofty aspirations 
for anyone. It is a moot point that to be a visionary, one must be 
bom a visionary or have a special gift. All others are not left out.
One just needs to look for opportunities and challenges) *1

stmsff} i ms{UMatuHn(5tittyt3tc3itiJHSMmn3tymSssfugWR

sm  n)S



njgan: stitjsira hr
0  -S> C« w* |  c t  C*

BtiQnjJHfJtJHgjglSIUMHnnnJUJiraHiafnyMtgra (If you desire to
become a visionary, it will take effort and practice. But if you 
make a conscious effort to improve those characteristics and skills
you admire in successful leaders) *1 

(Developing mission statements)

(If you expect to excel at developing mission statements, you 
probably will need to practice your skill in writing good
statements) *1

(Articulation)
- HnBnsitfintistRtiiji miumiriHmuMRfiHtnaRniiMsiafitjmatimic< ru ut- v c*

UtSfttUWRfiHHttJ (Many leaders forget that it is as important to 

articulate a mission as to create one) *1

- tuHtgscutnsitjiKSm raMRRHHtiJTRftRgstumiumsffiitiHnfacinfat J  u  ^  u  L /y  u  o  kJ
v

stsuhaniRCTnu mHiffirunmmraTMramRgtistjtittnsrfintisitmfa (A 
mission, to be successful, must be transmitted clearly and

a

frequently through all available communication networks ) *1 JUWS

ratUMRfiHtmsTnitRt^ntmtaMHiHifitismijimnnRJin tmsHuntis
L / u  U  c* U  «u

O C #  O

9Sv3dlSvlQt3tri (If a mission can be appropriately encapsulated in a 

slogan, it is more likely to be remembered) 1

- HRHttiRmjtinHtuGSSHsH'ititsi itjwSratsra«RRHHm[Rint3ttiRttu 

R liU fTT IR  ( B B S  ^ 0 { T IR } tII)tT Q 3 tjim c U 8 H fJlf  ( S S B  S O J T lR J tH )  (S o m e
u *  u  L i  OJ u  x

sm  rflnl



observers suggest that the success of a mission depends more on 
articulation (90 percent) than on content (10 percent) 1

- ts1tnnjHRun3iputfttfifi[Hiifijicins1turi ttfifiHimsImsis ttntinnf) 

HisstiitihtKHmricmmsIticij tsinRnnatfrnmfjmsnsmsfnntjiHftEfi
) -v> t n  i  c*

SlJUfdffi (It is only when leaders constantly communicate where
they are headed, why they are going there, and what it will mean 
when they arrive that they are fulfilling their leadership
potential) *1

- HfiSnsittjCusuti^mMiuHtuiSfi satEHlufmnsJraHRHHnnatngini

SStK saHmurtflHSHIffiGinGS (Leaders who abdicate the 
opportunity to establish and articulate a mission are letting both 
themselves and their followers down) 1

#  S55gi5f3f355
-------------- wu----------------------- a-t-------

(Missions and positive force)
- rahinnmunjgsrotnsSmEssshmratjimJciTSnctiialtjHis sanamtits

U  c\J Li

dSfltU tutUwHSlUtSfit9]t3 (A winning mission becomes an 
extension o f the positive force and power of influence 
communicated by the leader) *1

- ntimnTUTt^fafsmfTifanjTfBmmSfifUfafinH HnSnmTftfggfljfincuiji
ct U u  « J u J n  « • » < = *  U u  u n

trh ufmussHmhmtnmSnnjMnnHmMwtsicussiUfihfi i njEanrmLJ ! M  U  U  n  «« A ( U  **

mimREUGCTin saasumibSfnmaltiHISitJMSti (In using their talents
to come up with a mission, leaders must recognize that each 
group or organization should create its own special mission. A
mission should grow out of and reflect his or her positive force) 1

- HRERsifintuSattimstthngRQRmmstcifnm[QStnsHnmufi3nnHttjtu 

tmjtSmsjti i tuimssttStu iuwRRHRMnuuutj«LmtmtjS8sati

s c i i  r i d



(Superior leaders find much of their motivation from the very 
missions they develop. Missions are, therefore, self-serving) 1

(Summary)

- tuM nnHHisstmpatfumnjuJl *1 mwRnHgsunrit3sfutini3t3t3fmsmri5
»

HgfDJ UfrTIUS (A mission is more than a goal. It reflects the 

overriding purpose of the organization or institution) *1

- rawnnymsttncminmsu : ttunsRcgHntSjfnH tgtintiiujHtaieiHra

gl BtiSnmUJHtglgaaMttJlSgiHinJ (A mission has three purposes: 
to motivate followers, to hold a group together, and to head the 
group in the right direction) *1

- QamnitmnJItJlQUtiJUMRnuSHIlsmtll^tUMRnHtna (Sometimes a 

primary organizational goal can be converted into a mission) *1

- mmrmf1HmUMnRHtnaRtHS3Gtnal3tUMRnHl4inJIRHti (Articulating 

a mission can be as important as the mission itself) 1

- tfnnjtSitiiSf)fTimtii:tntu3utjimfaasi3fnstEitriSTUMgfnn tsltntutfi
c\ j  n  L> c*

tivlfltSlStitUhJfiRHtjblPBS (Practical, short-term productivity goals 

can be effective when tied to an overriding mission) "1

- turannH^TtjtiHraiuMtJitDtamntjiHnBfim xTjicsjfitjirninTSnHamtj
v *  L i  I w  n  =*  Li

tSdSntU tuftJHRuRSlUfSfitSjvl (A mission is at the pinnacle of the 
leadership star and should be an extension of the power of 
influence created by the leader) *1

X

stir rid



s s i s n s s f i a n d & s n s sI rs t/ ^

CREATE A POSITIVE FORCE

-----v ----------

: mn?iUTPitiHismw9frintsl8ii3nt3Tuns. fnnfrmnltesiKiSTUftfgfnci
-& J---------------------- L i  L i  L i  g > c *  L i e f  <=* L i  c»

tBiaititfBiuna ^
Management works in the system; Leadership works on the 
system.

6ftggg»gg^es5 :

(Successful leaders generate waves of activity)
- t^tntTUTtnfasfTunntHCuntjSitiHfd tfrniMMHiunEttfimuRwnnjRnn:

L i  L i  t l  L i  I <n 0

H n B n s im S ti s m n n s fn tu itiltjffis  itJtu s in s in m m u ifritn H 'itin tii
•=* n  O  v  c-> ' o  e*

m H 9 M ttJlR [u iR H m ru R m tfitiifn m R U G R  s tim m tfim jS R S T rn jn u ti i
u  Li  r \  v  L i  u

QnnBsiaiannnaltjinsimiTiifriattjmiutfinmniHriHtDttinG i a  min
1 o j  L nj tt kJ  u  c % c *

s ittJn itn s fn fim m tin ltiH ia H a G H tn fn B m S fitn a a ffin jitiS s ia ia tis c ifu
n  t l  <u o ’

tticusamtut^nfma^SHajTititihasiijfri^uCUHSMJutsaijiBjfriH
tu nj i u l O

(Drawing upon all power sources, especially personality power, a 
leader creates and maintains a positive force that pulls followers 
in a specified direction with enthusiasm and dedication. The 
strength of that positive force is, to a larger degree, dependent 
upon one’s attitude. A leader with an extraordinary, positive 
attitude can generate a strong power of influence—becoming an
extremely powerful force that people want to follow) 1

9HJ CjO



- HinujmtniltiHistnsfmnrasistirnfijctmsHnnalgHiamMgRSnsi (A 

positive attitude is central to a leader’s positive force) *1

- tsIntifnmtSfiHtuntitmtiJtnstips gn^nsi^fginim ntifULm tintis

fnHsstutnsj^isfi5HJujms tfmiMntiSgwnmtnBro: stiinpmjam

GRSfiwintStUfJRfiH (In creating an intensity of power, the leader
must make maximum use of his or her communication system, 
see that followers receive proper rewards, make decisive
decisions, and keep the mission in focus) 1

(A positive attitude as the driving force)
- mnujmtm?gHiat^gnmBnHnniQ3nmiUMHn3nm (A leader’s

leadership is fueled by a positive attitude) "1

- nnntiltiHisttiinnun/nniTtnfMtijgingmintiJtslHisSR i nnntftti-
o  u  n  m  u  u  u>

H is tjn ig fH JE n tn m w n u u m s s tiiB  t  n n n ttltjtn s m S m iM tio B tin j in  v U  u> cr o  o  d  m
v

!^ffi!turaMtiria8ii3sfTafinM8iS9tsH[UTiGsia5 tticujHtnsHnmG
U  U  Ol  V  U  U

tuitiiRsis tSituuRwncufnui: stRuimmonstSti nimsltfHissifirrastsI
U  1 P I  0  U>

mattfmtjUJ stitiffififncisw i nEmtilt3HisraMHnEnmBnjmH9Tmj
n  =*  C*  L b

tuutma 8tiHnnwmimmtBjmH9MtS1tsnMglMwt>s}tuMnfiHfanj
c* ct n  v  ^

tnsntUlR^lHSJmtfitU (The positive force keeps a communication
network alive. The positive force provides the vehicles to deliver 
rewards. The positive force creates good decisions. And drawing 
heavily from the three main power sources—role, personality and 
knowledge—the positive force leads organization to high 
productivity and success. The leader’s positive force moves 
everything and everyone in the direction of a pre-established
mission) *1



#  & g«ag6ga5re«86saess8ftg*nn
(A dynamic synergy)

- tRHtsit^nnjnaJtjHisnRTtnn^sis? ntismntu finntfttjtfisSmsHtTtiB
t ^ L i  Cj  \i v »  ^  U

tJiamnnagnltitnstsisis i ms nasaiatingfEi fitfincmarantntfim
1 I n  <* u  J  Li

liiHfnntfltmRRiBcnriHfiBfim imGjgiRgifnrnHgitiHcmaitiJtuJtglna\ >  c *  * 0  U |  t J  ct
1

Htfrtfiasiana tamjtsnijtjmnns sawnHinn t tsltnmnnnaltitnatmit u j  R  = j  V  U  <9 «* O-

tgja htmnuatjtjiuiSRsJtiiHnnjHjia Btimndjtfin i ncuialtitristg 

tHitDHSMnSitiStjfSTRHTRf latjjrrnHitmKHissciJsi i nm ats?tnn
i  o  o j  l ni i  “o

ramnHnnmmtinltimsjufjHnSnsi mfiuaicrismsIfiawfiHfrin
"O UJ U> c t  l f t \ j c \ j c * v +

W I

(What, then, really is a positive force? In one sense, a positive 
force is nothing more than positive expectations. But, in another 
sense, it is a dynamic force that emanates from a leader and pulls 
the entire group into an inner circle of involvement and activity. 
Once it gets started, it seems to generate vigor and confidence. A 
positive force gets people on the right track and keeps them 
moving. It stems from the positive attitude of the leader, but it
manifests itself in action) *1

- isItnnjnrihamstgjtiinQB TjiHnnituHtmSaamnmgja i tjuftoj*)
1

tinHncuHisgtnGthtiiTiJLUtitfutimriiulHramGcumtsitsjfi (As the 
force increases in velocity, synergy is created. Often, the synergy 
is greater than the sum of each of the team’s efforts) 1

#  6 S ja3g?gsfanew sS 8?s
(Avoiding a negative force)

- t^mcumfitjiHnBnsittJcupRmtJiffificuia safnfilgtnsHstnsfnms 

?S1S nasmHnEUStitfifitfimgjt) (When there is an absence of 

positive, forceful leadership, lethargy takes over) *1



HmuCU$fusHRmm^nti[nusiwwii3S mHEHm tghnm i nmR

tmStmntHWtHiafamams (When leadership does not generate a 
consistent positive force, those required to exist inside 
organizational frameworks usually relax. They mark time) t

(Creating a positive force)
- HnSnsiutSfinimmssmHlEftnjM 

tthtihtn i tmStmtudns:fiTigitjfjtRmsfnfisifigimSR itfuntStintij
u  o -  u  - o n  o '

itiatRsismtiifiiHiuiGfiiuTinitamitnmSHfdRHjnn i tmtusttuisBa
vi fu  i  o  U

afctfitrattimuw

tw tSHTmtiJtjiHnHiSRaRtJjnjqR atimSnS i tmTUHtimmtftmufiwn

n jm u i:iU M tR tm tiG ic iJ ti t u r o t i i u S f f i s i t jr i t i i t R u m s r f i i M n i s s t ji y n n j
a  v  i i»  - »  tu

tglnagsutdisiaHM 1 tmjttimsftftHcinj throes i tnutSnsijniHn/itJi
c* m  ^  v  « j r\  v  *+

I u

ti}tiW9Unjuatitnm9]t3Ujim (How is a positive force created?
Leaders create the force in their individual ways. They glamorize 
their role positions, making them the center of action. They use 
their knowledge to get followers to use their research and inquiry 
skills to be more creative and innovative. They turn their 
personality power loose, sending rays of energy in all directions.
They create the feeling that something good is about to happen) *1

- HtmBtsHinujmmlgtnajuM HfitftgntnutSHmmsafnnnaftjHiB tfi 

HistnuRWfnumin:mMMiuMHmB itiwfrraijimnEmtiltftfistH'iffitsI
t  n  e  <=* i  - o  w

mSH^^SHtIJtuturriSt?it3tSl9tjli3tSg (The power of your positive 
attitude starts the force, but it is your special characteristics that 
push it into wider and wider circles) 1

9flJ dm



- RfmtiltiHisraejanufisiijistimimfitimmSHmmstfiHffisaHinui-
C» u  n  M U  t j

RJtiriltjHlSJUftKfi (A leader’s positive force always starts with a 

positive attitude) *1

THH GttUlRvlHIRmmtmHltjtnStjlHnUtjirTl (A positive attitude in a 
leader builds positive expectations in the minds of the group, 
whereas a negative attitude destroys them) *1

(Leaders are always on center stage)
- ttiimfmiHnBnmumsBfntuitiltjHismmTtisJtJfints oc* V  L i  O  *>*A

t l

URffiRnjnanrjufijtR nmntiiaQmtUTRftRutnfnmri!i3tnB tSmtHitu
1 P I  B  U  l *  L r u  Lfl -VJ CJ- t-J

HmBl mHIUMIRH3HiaJflIH[lfiH!tiinS (Because leaders transmit
much of their positive force through their presence or personality, 
they must always be “up” so that their followers will never feel
“down”) *1

- mjSntsintimtujLintjiunumQtStmmHnSnsittjiRSm tt/imnjntjtS
n  c *  «*

tHionminStmtii tjintMMtalfitiFifinatantntiJ tucuyismj?nuwtifi§

tuirassimmiintiMnialTLmHintMtjjniuMRniniwiija (Being
constantly on center stage can make or break a leader, especially 
in the world of politics, where the pressure is intense and the
stage is always in the public eye) *1 

#  HasT56sSies5?i5SR5e eesg-^isasafsassasj:
----------------------— ------------------------------------------------------------------------------------------- a  g > --------------------------- a ---------------

(Personality and voice power)
- HnmBttJimoffronwnnmtBmaigmtiMsiaffljfnimSrisjRriTHiftjtns i

1 n  e u o* r> v U ’

lG§niut3nHranttGuunHi3t9t9tm3Hin5ni3fHiuntjttfitDUHwnnif«ui:«  I u  «=* U r J - o u  i  c i  a

mHWmtJfilftnfntulfni (Personality power plays a leading role in

ani cjCs



the development of a positive force. One of the best ways to “see” 
personality power is in body language) *1

- tsltncutucijfnfijimmlmi ftmyijHtiintui: safnisanmtEJiffitijifijDHis 

ssirigstitjiBtBHmrratf'iEuss tfirannritj tmiSmtaimstfiMtcutistBitiJ
U  <5* CU -NJ - \ J

U

rowHntfomtgttfnjtnaHfuritjutlmB'i* t imculitsi HnSnsimcgifigim«=* 1 a  V

mjtJiummtuipnstmrast9Tt3 mSstufajfihfuti stifuntuirstintumfii
^  U  VJ  U  V  Q

tRfriGmS?itnssfntuialtjms ^ MtfiiiJsriHfTitiitjiHCuriGSuimBRCun
n  v  (■» t u  |  (Ti

fUntmtuSItifTIUEifi (While body language, grooming, and diction
communicates personal power, it is frequently the leader’s voice 
that communicates the most power. That is, a leader can be very 
impressive if his or her tone and speaking manner communicates
a positive force. Voice can be a very strong personality power) *1

----------------Mb ------------------<S--------------9£ ------u --------------------- ----------------------------------------------------------------------- ---------------------

(Personal activity contributes to a positive force)
- HRunsitiTi?iSmnummHinuimariltjHnsmrat?i tslfrifanyfrmfftfi-

e «  L i  t U t J  fc» “ »

twti ‘i nntRmSfiijntiJHiSfaRHfnnraRmuiajfTintjffi ttirotjsfigncu
o  u  n  L i  u  &

tc5^tsf!cjtSlHfi|pUutlfnR (Successful leaders transfer their 
positive attitudes into physical action. They create a flurry of 
activity that has a domino effect) "1

— «=a  it M b ----------------------------------------------------1---------------------------------------- }  -----------------------------------------c a

(Motivational delegating)
- HnBnsittjiR8ffiRtjiHntSmRRRHHamB§mn i timmnatRifinmrecii

c *  c* c* U  U  V U  VJ  U

iHJtiwgntitg mHjra:mitiwmittij3tfnraim5diag

UMl3mmmtmnRHlSSfHlJHantiS[mS (Successful leaders are good
delegators. They constantly keep people involved by giving them 
something new to do, frequently for the purpose of keeping them
from getting bored) 1

sm



tituHfnsnmiuMtfi i fismuwHnBnsnranmtltomnmnsnGfifuRftGO  1 <=» L» O  L>U cr

TURfinHHtuntitm ujtnaTtiUTcns tS H jtsn tiiH S fiJim sIu sG cu si utSsiU  v v* U U  cJ i O  y o  n

atimmnjtBnmiMnjJ StitilHnwiUMtt! (Motivational delegating
helps people reach their potential. The idea of a motivational 
leader is to delegate enough that they keep people moving,
creating, and releasing their talent and energy) *1

irreminn rifimititntinmLi  c \  tr \ «  U

sttinBfuurjtfimSRtsiHntmuitiJSssms *1 HRSRmTnfttnstitJTiatjnjO  nJ •=* Lnj v

StiUtSfiSftUmminri (It is obvious that executives cannot sit back
O  v  1 v

and wait for their employees to energize themselves. Leaders 
must step in and make things happen) *1

(Maintaining momentum through a communication network)

O  u> v o

{tnydttf91fi9tt (How can the positive force be kept alive? The

answer is communication) 1

- HRuRsiiRfutSfi sainnunjnniTtnTMmsiRstiJUfijfiTitJS i stfiraRis=* '-ni n  vJ o  -nj U  Li -»

uEimmraTfiJttimRQa RfuiaItjHissariritjtsiRtjRTJtiritijmmMHRSR
f l N j U L j  (U c *  c *

SI (The leader must set and maintain an effective organizational 
communication network. Without it, the positive force will die in 
the leader’s office) *1

v
(The formal communication network)

9H? tie)



- yrjssH tu? tsisGftetsfj (Every
organization, large or small, has its formal communication 
system) *1

■ : n---------a------------------ au------
(Positive force characteristics)

- iGHtinBtyRtinGiiiunHririnnMSis samicijtnnnamimSmjnratna
I

c #  o  *

ufiSUUfiJHfi (One way to perceive both the importance and 
difficulty of creating a positive force is to measure your own 
reaction to your manager or leader) *1

- mmratmjfjttiri stimjwnmnjmfisigciraffi Hm&HiBnrSfitjSirTiBnO  vJ U U m u  <=* Li -o

airawnn tmmmmtjintuitlltitria (By observing and studying a 
good role model, you can improve your own leadership skills— 
toward becoming a positive force) *1

#  aaa;esss?n}% sas58
(Accept the challenge)

- RSisBftaiHmtjitiJtacuHnfna ustirnaislRtittinjHS'mfi HmttfBBtusfV cr Ct ct c* LlJJ V) v

mjratffiHtBmmSnsfnnntiltitna mHSHnratiiBtittfimkawnmtij:Li tJ n  u  io U c * L i c »

scitmfti i rafaamHmusmHHnnnatuiEriH tsisHnfintiwRtsIritiltj
U  C t  d  I d  I  #V c l

twCtfTRmtiJttntn i tt/iuiGreatfitji ncuialtitna ffinjtjirmtfumnmijU  Liu u O* 1 - 0  l-J

m nnlgm s tnafirinfjgisiuriMGtmsmcitiiHtiunsi (Whatever
leadership role you occupy or will assume in the future, you must, 
if you wish to be successful over the long term, accept the 
challenge of becoming a positive. If your followers are following, 
you’re on the right track! And keep in mind that a positive force,
driven by a positive attitude, is the essence of leadership) 1

sm  tfrfl



(Summary)
- HfiHSfncustsInaEisigBnsi^EjiffiHstnsmSfificmaldms tdtusadtu

e *  O  c *  V  O  U> U
I

tjiniHfftSnnSimHHfi (You cannot exist as a leader without 
developing a positive force that will inspire those who follow 
you) *1

- ntmaJdHIsmStiaffJflHfnmStyMIUm (A positive force generates 

constructive action) *1

- diHncutnssstnssasawfiHfnnmm Sttsstuim tsitncunEuialdtns
U  c* y  c m

tnuttjHtnmgjti rigncuroMfiatilrfifiritDfTim (Synergy relates to 
combined action; thus, when a positive force gets started, its 
effect can be widespread) *1

- nnnaltitnatnmtsninHinuTmtinlijtng ttinjwmslGfiCimwiSHtUTiti
t-> W  u* ck r\

ttfttllUgffiffflJfitlfKJUfdHfi (A positive force stem from a positive 

attitude, which is at the heart of your personality power) 1

- HnHnsirtifUtfimntjimrawMtUtfrafihfi (Leaders need to show their 

great energy) *1

- Rt3iilS:dlHmlfisi HtnjiaBfntmalHmunnJSJlfl (As a leader, you are 

always on the center stage) *1

- HfiBfimtSranfifiHHtmBTunmtftmmnnjfigfitsti tuHTgimtunrattin-
c x  U  y  U  o  t -J - o  L>

dsntgmmfjfuj eTihcicu aaHatitgipgniuMHmBttnH (Leaders use 
motivational delegating to capitalize on the talents, energy, and 
creativity of people) *1

- U J n s p ^ raOT^ sti^ HstiTimaiffiHnunmtswitjsGHiBtpijfi3aigin 

8tiafncirit3?gtria;uMtHGtm*MinSfi9it3HMta{jjH tuituHsBntiitncifi

gfu dcj



tmsIilltBUrurnS (A good communication system permits the
leader of a large organization to communicate his or her positive 
force to all members of the group, no matter how far away they
may be) *1

sn?



S:^efil|si52s5ffi1i55ft5W53S^eS5S3Se-3M^e1©-5 

MAXIMIZE YOUR LEADERSHIP STYLE

§865?* : HRSIfifSRtjlHSftJIttitURntUtif itaHsmmuritmtjtiistns *1
-t fu---------------------- c* U  i  O  n  w  o

v

A critic is a man who knows the way, but can’t drive the car,

SMggWSgflgSS :

#  e js s s r je s s s e & s M fi
— II---------* 3 ------------------------------------------------- 4 v ------

(Do it your way)
- TUMStUHRriRtjitjtiitjniaffnciijiHfiBfimtHitiJMtuBnsiJUMHmtjHtgfRLj ct r\ v <=* e* U

HRfnstSutBstns i suHslsfnntiiHRuRmticutmraHrisJmstansi !r
<=* c r  y  c t  y  n  c «  o  c t  y

gn^RlBtltjIfnitrmsiHtiltjJtitSnURftGttJltasaatJ (If you really want
w

to put more leadership into your style, you can do so. The 
leadership formula provides the guidelines, but you must realize it
is a do-it-yourself project) *1

#  ss& » a5 g ?8 6 g s5 6 |& sfig in fl: & 6gs6«a|gsBfig^sft3f!?B
(Basic approaches to action: part of your leadership style)

- MtaSnsriioMHfiTRftitiitimtunmitJnjtns^aingaatjiHHifmgflnitgl<*• ■=* Liy m  n  u  «=* - o

HR IHH1S UTlBtGmiMHBtlmtflUJtlJS tjlH Rl§m «IlIltniM tlI9in9tt§ 

tnsuiMgmci HisHiRujmtinltiHis iBtusiatssRtjifjHiMfnmsmHa 

tSfnntjlHRHRSi 1 tnBHtWNtSStgffi HlslStjlHCUulSHSSU tjBtjl
■=* ^  U  V C3 U V

Ictfrimtiicu. iGttlimmiHatTnti. BUlGttfimmjrntp tscunanmnn

ftjRHfncisiiispratuCUHmG tuimnuunifijgiatjitRHRuRsitSirastuju

sn i £o



CUD (Your leadership style is dependent upon many interrelated
factors—making decisive decisions, being an effective 
communicator, having a possible attitude—the components of the 
Leadership Formula. In addition, there are three basic 
approaches—direct, permissive, and support approaches—that 
describe your actions for everything you do, including how you
lead) i wnHiTinmwHfitj§fignnjtcunujmt3cuHm|HsmH^Hm{gfmj

luflign Smuftign gmScumisMigfinign HmHfmtnnuwgn sans

tOltSltUTlHUglUmraHn (Your actions influence how you interact 
with your family, friends, superiors, fellow workers, and 
subordinates) 1

(Direct approach)
- ntimH^gn3nmtt3wtiu?5tiJimginj gfiBfimtmsipugfititsngttinj

1 tmnntflntnSfiWlfi St3H1SfnntiJiraCtPfdJQttjitIItt3j (As a leader
whose style follows a direct approach, the leaders tell others what 
is expected of them. There is a definite plan of action outlined.
The goals are set and are clear) *1

- tglmjlmfiiujtjini tfiunitfis HfiSnsimjiHmsmntnrMffi9iR9tjmH
c t  <5* V CT c *  c t c r L i U

dftfiHm OTCURpstn{tnu?5fitiJSttuiBntiit§H tngttfunmijnnjn (in
V

the direct approach the leader is basically a one way 
communicator—telling employees what to do, how to do it) *1 Hfi

BnmnESitititjfajtfitRftatttnsrogtSrotDiatHB stipusttinB fitiitnfm

HaisiamJtfuitiMtRTRfggtufmfimmHraiatun stitiJimcumiSntnHs*
i  n  u  m  n  <» i u

(Leaders also communicate what the results should be and tells 
employees how and on what factors their performance will be
evaluated) 1

sm  d®



(Permissive approach)
- HnwnsitnHlGtssHscmmfntiJHmSifnHncintisfatijlMnHfnmtifjtR i

c* I r n  c* “»

HsmtustSssssitmtinRRHiSHSHfiBfisi i tsItcituHSHfiufisiggtusw
U  c *  1 <=* 1 C* U  1

tm s m jtiin u w H fiS fis im s tK H is u iM g fn c i iftristH iSn iiaj

miHSfmtitjtliHamtjtaimHmBinjnH nmfURHSHnSnsi)tuHjfjtiG

fftftJlJ (The permissive leader permits followers to direct their
own actions. Sometimes sub-leaders emerge. When sub-leaders 
take charge, the leader can be effective because the permissive 
approach has empowered follower (sub-leaders) to get the job
done) 1

SStttiJUftJSttinBfi (A permissive approach to leadership depends

on employee self-motivation) *1

Hm3jtriHiji3tjisHnunsitutUHSffisfjTincjiHnEnsi smtuHnnEnsitEjCu
c *  ct l Cl V  c *  e *

tfiustusBisunlMtu tutus satutumnmSfi
i ' - J  e  c* n  o

sau^yutugingt3BtutUfunnHM8ist)tnsuinmtJitDtUMSfrici i  nmti

QijtnsHRunsimsntuitfitjHis saHtunatsfigcifu ttitusUticuHiurtu
=* o  &  ci

nnmnmR stiHsfmunstatmtiistHituemgflrmglHfi i Icttfimmi
u  i  r »  Lj  &  n  e r  ct -*o

HSC1Tl?iySH1SriJfiHfrin81l3tStSStg (Leaders who take the
permissive approach will not remain in leadership very long. 
Followers want a leader who exercises “leadership”—a leaders 
who is a visionary, who can make decisive decisions, and who 
can effectively develop and communicate a vital mission. They 
want a leader who, with a positive force and power of influence,
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will empower them and implement a mutual reward system. The 
permissive approach does none of these things) *1

#  sse& g g fittg n ra
(Support approach)

t i

ttffmftrJGttfitnmisntp i ytgsrmtif HnBRmmmtfignMiuwiro
(Interaction through two-way communication is a key factor for 
the leader who uses the support approach. Thus, the leader
becomes a good facilitator) *1

o c k  c w ' o  «  c #  o  o i  o  a  Q  ,  »  .

- nfimiTOTGismiffiTg Hfifinmirongmin stiairmHimtnsmiQnjJHraMl_> U  •=» ri l -o v xi

UJH tanJSti^jIUQnJtgitJlMtnHtgitgjR (With the support approach, 
the leader encourages and promotes team involvement that 
permeates beyond the team) *1

#  affiessss
(A blend of the approaches)

- HSMjmmipstnsrojitiftS ifinjntitmslGHmiputinflmwMfiHfrinmi

vDJ StiSfUuRSIJUfdtPi (Most have a blend of the approaches, with 
one approach dominating their actions and thier leadership 
styles) *1

- Ta1tncuHmi[uititjiaaflGtt3tui3miMnjBrigiiuMHn HnstifnntHcutmm
c *  V  1 - S J . S .  e t c *  M

tmt3tyifaHn?StuCUHnwtSt|S (Once you have identified the 
approach which drives your leadership style, you will be able to 
see more clearly the approaches taken by other people) *1

- tSHjmmtfignBnmSHiBLUMginn ISmMHfiigJiRHianiciiaiMnnM 

rdflUHfituJfnH (To be an effective leader, your approach should 

be clear to followers) 1

gm



(The leadership star model)

t s tg  *1 fligffmmiiutitiuti StifnJHSfRStjlUSUSIU (Leadership
effectiveness is not built in a day, a week, or a month— it takes 

effort and practice over time) *1

- iGHmntimmaTWMinHBtsmnijiHfiSnsiRfRftTSwuMfiHfitiutfiu  c*  L i  L i y  o  d  U u  L i  L i

ju M tiic u s s  s a s T u tjifn n o n s i t 3 # R e n s t s 1 n a ? i s i 9 f R u r a a  s titta s fn
(S« RJ L i  t J  e*  VI L i  L i

tmcmt tiufi^H iSattiaafflaicnitiuraa saSnsi tBrnfirantHsaDatal
L i N  |\ J  C\J u  M  u  L i  IaJ CUftJ

.V

tntuf^jsfnntsim ntihf stojsinptHimfitMtH atim iutipigitsliM

n s i tt?imt{5fitSHjtSnnnfiimnujmtinlgtnsmfi5Hn (One way to
use the Leadership Formula is to adopt it as your own and use it 
as a guide for growing into management and leadership roles. 
That is, use it to balance management with leadership skills, for 
self-evaluation when progress is slow, and to keep dreams and
aspirations alive. And use it to boost your positive attitude) *1 

(Pinpointing strengths and weaknesses)

- MnuHmtirotnansiiTfiUTfitiiBitjiaj<=* U  Li L i U  u  | rp L i n  (~i c*

simHutnmnRtsataratfiHisGanmsrira tufutsImsatsismitncuH
i n  -v j  m  I i J  cu

fpH9StiUi3fn?iUlSG (For those who already ocupy management or
leadership roles, the Leadership Strategic Model star illustration 
can indicate areas of weakness where immediate improvement
would pay large dividents) "1

- ugntfiDGsujjimtfi HnunsifnmfBSutimScutturaHgsibttutssijitnin 

SHmtihbitmcnjTirjmranicanGTSjimHtu

njj3t3t9Ji3lrn (Experience shows that most leaders who are
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exposed to the Formula for the first time discover at lease one

weakness that they decide to strengthen) *1.

(Protect your flanks)

- tmtoumiss i nm«
°*  L»u o  vi i n  iu  u

mfutSsi stunnmmn ms tmnJggnjfmnnnjnfltft tsltcicwurmuj
o  u  i  i  n  L m  u  c i  u

MmBnHfflGastsTnHmBatiufiHnTmntisaJm i tjiHnwfij strasmB
U  u  U |  U  n j  - o  |u

jnsmrnjtrisiriujatBHtfriifrijmrtnsts ms tmnfBtifrisBtiiHmTmH
- o  t J  i n  L /u  \f. e *  u

UtntjtatUHSMUntliBfifnGSanntinHtGtmtinRBStSnffi (Because
leaders must be aware they are always on center stage, they have 
some problems. They must create and maintain an image, but they 
must accept the fact that some members of the group might, at 
any time, turn against them. They cannot, unfortunately, purchase 
insurance for protection, but they must constantly be aware that a
disenchanted subordinate might try to undermine them) *1

is1wwHmB}HmtslRtifisis3R»dis:tfiHfiurisi m tuiam fjH nsasi
ct c* u  ct ct ct

tmmmaRiitjiM mssinBStiitiM HmsInti&nus i  luitiiRssgimtiiRtiCuOJ O  e*  c»  < \  \ >
v  l

T u t t m fis t H im t n a t iS s n H iu n Q t t fim u R t B n n jn n r iiiu M H n  ( rc m g iti 

HiunBttJitiiBuuisBamMHR) RsigmMHRstimiHifflHismjracmH§m
ct vJ c* Li u

tinrahntiBR i rawgraHRutSs (sm isH fifapm sasH tim smO  Li «=* n  o r l J t u u  V

ms?\riTfatsfrinthHfi§nsiHfist5gsnjtnssfsmfi9Si3tjigtnniS?i nSm
i rP U n  ct ct u  y  \ >  n

mmtjIHnufiSluSItintn (When you enter your new role as a leader,
your position in itself changes your relationship wiht every in the 
organizaion. By capitalizing on your personality power (as well as 
knowledge power) your leadership role should be one that is an 
exciting challenge. If you maximize (and continue to develop) 
each of the areas in the Leadership Strategic Model, you will

enjoy good relationships and become a strong leader) *1
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(Work within your comfort zone)

- fSmfntmjiHffwfim i tmcuR tthslntitnustui
«J OJ C* c*  U u  d  C t u  a

tsufituriCumui:tiicu8SiucjHii stifnHMtutjitusaiuMHn (in
1 n  B  cu d  C\J d  \

t l  w

becoming a leader, it is important to do it your way. That is, stay 
within the framework of your own personality and your own

style) 1

u  u  d  u  u  d  i \  d

HfISl3C1TSnmsatnt0rfi3fl3!UMHmJStiHtl9 (With each challenge that
c »  L i  c\ j  U  u  c * n n v  ^

you meet within your ability levels, you will gradually expand 
your comfort zone) *1

(Maintain your management competence)

^  U  U  c* i r v n ttSawfignGfiHn
n  <=*

ifntunwiafJHEifnnBnsi tEJimtuniWHnitJiafiaimratiTHUiuMHR
^  U  CT N> U  U  d

(Whatever your degree of management competence, you are 
encouraged to build your leadership competence on your
management skills) *1

#  6ftggg8>56gg
(Summary)

mnfiGnStjlGUSS (The primary use of the Leadership Formula is as
vi

a guide for personal growth) *1

- jRjnBiLuiuHsigstE^uairafimgtitjiBnjititspmjuMgmtJnjMRfitiR
o  c s i

SISuffS'lJtittfItll (The Formula can be used to pinpoint areas of

weakness for those already in leadership roles) *1
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TmuismHS&y

tgwnHfTinutGS (Understanding your won leadership style will

help you understand why other people act as they do) 1 

TU£dStU£d£UT?iUTfit3JUWHffifli3tt4ffift^GTultIJt3ini HHTfifntinnttfinJtuiu  *  u  u  c t  H  A  e<  u u

tHimtnstsjiMtmM tinhHimsfgwttflRtum stitHromisMgtitrofsjjs-

fnnJUfdHfUuJRlUHfi (If your style is based on a direct approach, 
you set clear goals, give specified directions, and supervise the 
progress o f your followers) *1

HmSnjHsfRfnntjiHfiSnEnEnHiGtSimmJHsnnRgmjntiJHmTfnH
<=* i  n  =* l  m  i  «=* L j

Ut3TOtj1HnnftrtRsf?StSnJSEiUtlt3i (Individuals who take a
n  ct y  x

permissive approach to leadership let subordinates determine 

whatever path they wish to take) 1

HnHiaHimTUtnRtfnsJUHatsmntjiHRHfimtastSmtjEBciamjtJiiHfisi
c t  u  i U  v  n  «* w n  *

JUfdHfiutG (Readers can use the elements of the Leadership

Formula to rate the leadership performance of others) *1 

HnunsivTimJt3t(msttj1tIJHriHSUICU|MU[UnfU (Leaders are 

vulnerable to dissenters) *1

gmtJwutiQ6fnra^gn3nmwn5gig8tBlgtimst3tt3njtJimiMWMnmR

mslRti{RU3tlf tSURCURtUnoniJUfiitR (Those who desire to become 
leaders should do so within their own comfort zones or 

personality frameworks) *1

HRuRSl^}ttiIf1J1WHgfnn{fiU{Ri3JUPd3S (Leaders must maintain 

their management competence) *1
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mnGiHimssMfuiMJtmatfiJtnutSHtjiHtDaamiutitGHfiHfnci *Smcr (U Li VJ Lru n  u

n^fi^OJunsiJUWHntjlHRUJtfl (Self-improvement begins with 

your desire to take action to maximize your leadership style) *1

X X


