LEADERSHIP

ESSENTIAL STEPS EVERY
MANAGER NEEDS TO KNOW
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DEVELOP YOUR FREEDOM TO LEAD

SS&Tjs HRTKmfitiiitfitfSfa?5i3i0TtimH3tjsrn i
Managers are the maintenance people of business
6ft5gg»sgpebg

(Management plus leadership spell success)

mntjignBnmntjiMHtjmmiSfigntmragnStg tftntwwifurnnjini
nmmHitmsISfihmnntJiStnnmm i tittjs tRHnHnmreiftmEiscmjttS
HnutstiritiutnHti? gnSn”HmoastpimrisitiQini attwyiiw 4 fa
ranuHffufisitdivi fncinmrri stitMQRhSUBRRUjiTgCiTMHTRIUMIR  *
HnuRsiStsmssstitTUtjfutJisGtiuisSts stiurrncTncuififurowtti i tuitu
HnSnsiHtnass!sffiSntisrasfncui«  samnmtms*HTtjilSfitimjtjs-

PlgCICMCUR (Leadership is the ability to influence others,

especially in getting others to reach challenging goals. So how do
leaders influence others? Some leaders use their charisma and
charm. For other leaders, enthusiasm and excitement are their
main assets. Others may use a good knowledge base and
intelligence. And for still others, strength and bravery may be the

way they influence followers) 1
ttfimgnsmiMtjlra "HTtstiinnSnsi HmntmsTfiftitwmijnamaaimi
ttnm stimnnnitfanHmBjfnH stiHRmn ’1mjmron|;|xfititgruafuira

-----

tfiHtGjitnmwtyudeifanutimssHri stinnufa t"Hjcunstelfanc



fmnntflfilCUSS StitmfmtjUtjISf: (Without a doubt, to be a leader, it

IS quite important to win the respect and admiration of followers
and peers. Understanding others is probably the best way to help

yourselfas well as others reach personal and professional goals) 1
tySsraHfiRfiiji HfiHsmGCunstsltnunsigtSnsitns QiKfiHbisjPi i
mjRmsis[punnjtjiHS{nJss tpstftfimpnjtSfnntfipSRsinjfijHR

UJtuicurGtGatjibfriJtt3fUHNOTmciagn?3itgj{i (if you think a

leadership role is beyond your reach, think again. It may not be—
because your leadership potential is probably greater than you

ever anticipated) 1

(Do you have the right stuff?)

mynrnslenssjftfriHin laitiinuumwgitiHfifimenttifiraurRti - stinn
SRjgnHiatugmfimSRtnasfTSMHtii tttajutnmtji fnntftHfiSfisiTfns
t?ingjstigjtnsHfinmjthnumtugn8 TSHTR{jfit3UPRIffirinjntin:t3iqj8S

tETISS (In fact, no one, including psychologists and management

experts, has been able to develop a theory which proves that
leadership is merely the result of the right combination of

personal characteristics) 1
HnHstHstjiMturafRRisMHRfnmGtjiraRtiStatijinsrjfTiscicuuRsi n
tTmsHnSagiajniHtfiMSTMnjtaiRtjQUuUnHHifnflatTSa unnnmsHn

tnnjSnaiaHnnujmnJtltjlwSuimst*tlJ (You are not automatically

disqualified as a potential leader because you feel uncomfortable
at large parties or because you prefer reading to playing

handball) A
tfifnjrmcurifikji HnRitRrasginitiiR Tmtintjannnnti flsim stiuRwn

tURLtin:ItitfIStufUHNyiIS (You should certainly capitalize on your



strengths, skills, and the positive personality traits you already
possess) A

(Where are the leadership opportunities?)

TUMStnHnBfiitt HmmfHsssbsscutrmsfRgisSnsirettxiti) nsig
5515LmtntUthi3|"thmt?itIin9jftSS (Ifyou think you are ready for
a leadership role, there is probably one waiting for you now) %

msHMSfimtsImfioTOM3tTGS  tSwmcutpnGstsitmitjftsnstffims
fnntiiHnBnsitsimtisM i HSMjHtiiBaaggnjafmimfBauiMMHBNB
jurats i8niun|nnmntatti§ainBt®|ttu3tBjRtna itnmHBMjttytitgjn
tjiiHUtistmnwngntiRmecmBmfnajtiiHRBnm  atiutjMnMttitfifigig
mufHvIMgfinG i tthmHSMtHajGsstgfmuWtgltidcuBanGnnnjts
nnntjsnuHnGstipmtjiHswntjtuHismHtiptisifci tfiratifrinraliua

{UfintmtitJQtiHimnitHItHtHItIJigltSfTininratR  (There may be

abundance of leaders at lower levels, but most fall by the wayside
before they get close to the top. Some are promoted beyond their
level of competency and climb no further; some lose their
motivation to become leader ands and opt for pure management
roles; and some of those who rise to the top in the business world
may become so valuable that competitive organizations lure them

away) 1

(Management versus leadership)

tjistsi - miTRUTtitiinBmimnnaaiamiMtitsiinmtnsgJgMtiJlraMftii-
us i mnrmfnti miipitwoigifigti
mj[R?ins?ij stiprufitumu tfiugitimnfrisymtutfrnris i ttntmsisn

uisstutfi*mjutuisisftpnwttf] atititiiBromaianSmsyisigimagMull

gna



SItitSIs (In general, management is concerned with achieving

organizational  objectives. Management means planning,
organizing, communicating, controlling, and evaluating. It means
resolving conflicts. It means setting goal and helping move

employees toward them) A4

- miTfimfitiiljffinsftirafifnnrafjsimBfi innsfcSnstmmmumarruu-
ticu atitpLwGginatjntiitnswutjRmHnjgmcitticiJintsxgtffitna A
itiiaimimtjmtimntitfiaatjuufrn - tuitmtfig TemtDumiHatnnjumnsis

IgtHItItjtUfifnnGIfiuS (Management is keeping people productive,

maintaining optimal working conditions, and making the best
possible use of all resources. Also, management is anticipating

problems and solving them before productivity declines) ‘1
- HnmuTfftimtimSfimgNiTMrofimstt  iBmithHimemusggcuujifi-
Sratns custuntfiHRrauTRatsisRtjiHNSnsitud tmtmtirasts rasrintM

tsissaunSm | sasrasycmtu

ct by 0

tfiti i fnntjiHnBnsistisiHRtsiufuttjsSS

Cct L/u Uu

unsRtu tsfilfutu nsmgyigR stimjfucum ttiragiaHfjtssRtiiSJfnn

fTUttl(Utntt JUMHTfi (A manager may develop the perfect strategy

to make an organization successful, but unless he or she also is a
leader, the strategy will fail. Leadership, then, takes a bigger,
broader view. Leadership takes you into new territory where
change, risk, vision, creativity, and challenge become ingrained in

your everyday working style) A

(Management skills: a prerequisite for leadership)
- ugmjmiisgtimrtmipuLmj atimiunijsun®ninmJipuptjStjiHnjgis

UMMItIRMNnunfiTitisfRsISUfisiustjifiijtiJHtd 1 tits  misstutnssf



(5sini(RU[paHSmMStjITUfafiSMdsi[jSnsil*tl] (Management

training or experience is the best foundation on which to build a
successful leadership role. But acquiring management skills is not

a substitute for developing leadership skills) A

(Are you ready to accept the leadership challenge?)
- ttrimmstnjfijtijtmsisKtfi tdjtamsutSfisfmmjiHnSnsinis % mjais
mnujmtinty fniratiirmnuts migsnjafgMjstiuM Jffititg sams
8RsnfmagsifigBaHsstjRcutuiasiguhaM 8isnamjHBf|jsdsinits

JDfltjIHnHNsi (Without a doubt, leadership can be developed.

Having a good attitude, understanding people, accepting others’
view, and working at building interpersonal relationships—all

play an important role in the development of leadership skills) 1

- ntisiHtjiHnSnsimfi trmnsti
utSHsfstriSGtmsfnjggnjsfaTRfIUfdHfi A Hfisatnm SHttiMunumci
rmmtfgi tgltfigRtsnjsi gtiHminjnamjtiJ. nHntinjgssm tgltfiHfi
nuTtnwgssm. FiIHRHafRmHfruMtrcSR tgltfrHmfsfniMntjSfi. thnn
THUffiattinjtGrnitjiHtiJsttiriSn  tsltfrHfitjniHammHitiJBttinSfi  sa

Rfiyiti[f|HfJtTU (As a leader, you will still use many management

skills, but you will add a new dimension to your responsibilities.
You will start to change your image from a maintenance person to
a mover and shaker, from a data giver to a data user, from a
decision follower to a decision maker, from a manger who works

with employees to one who empowers people and builds teams) A

(You can be an excellent manager without becoming a good leader; but you
cannot be an excellent leader without becoming a good manager)



MHRfnnSfisi SsStHSMHnmmcramti tiififnlsstmiiiH MnumiGcufi
H3RtCUIv3t9)vitSilS (Leadership ability, not management ability, is
the primary criterion fro upward mobility) %1

uRtuniiivairafiijmnitsmntjiHfiHrisitsIffiiStjatstatnJijfristJijjitj isis

tRmsfajnummSHBromt tttfijfnSttu)3 (The sooner an individual
demonstrates leadership skills at the bottom of the ladder, the

sooner he or she begins to move up) 1

eabeasn?
(How stymied are the leaders without management training?

HSMBHCUGSSG  IfiSstHSSitiHfiftS  tBjGmiSIfittfiS18!!ffSinH3ullUIv3
rauma i HngstSitsTtittfituatimRNMM?  Hmc¢tU  uhrmirgsi
muirhs 1 tBHjtgfmtfifBnsitns san:tncu
tmSjRhISBRm i famfaniraftitGTURnNnH nanRHismci Tfroratiintu
tfcin inn mj'itfsim ttfronmmfiftmtintfimtJBTUMu tslicicufitimcutn

tawwiHumtufimnitamnijiHRBfimtgiRtinututGfTmuMW  (Most

people—but not all—move into leadership roles from
management positions. Some make the transition as students,
homemakers, or community volunteers. In order to survive, they
need to learn management skills as they go along. Learning how
to delegate, set priorities, manage time, and so on, must be
mastered at the same time they are incorporating leadership skills

into their style) 1

(Are there successful leaders who are weak managers?)

itntitiSminsHRpuipticutSnjtnsfiJHRmMCciSRSIRQRts  nrimrafcmH'itj
ramHisHRunsiHmGsstunjtjiHn(piU[pr3gst3jim?uj HRUASIQJ



ntnnimjltignipultttiw (Just as we have excellent managers with

little leadership ability, we have some leaders who are weak
managers. Good leaders are much harder to find than good

managers) 1
miBistj3inintimnrifirntiHSLmjLCTSsmGfmmHSHWTimuwHnunsi

tjsHstjtu  itrimtjiffitfttmRmMBStiGrofHtGtinffiHMJRBTCnStiK gjfititi

(Having poor organization skills will undermine the leader's
authority and may eventually may contribute to his or her

collapse) 1

(How much time do top managers devote to leadership?)

toofrmmi tra

=y =

mitilJFRUffiti wimtiomfiimtajmwmmjlHritSfiSi (Leaders at the
very top level should spend no more than about 20 percent of

their time on management and about 80 percent on leadership) 1

rrrrrrrrrrrrrrrrrr

(Summary)

fant*HnSnmtjifdHRfncitSHTtjsfigntutcuHnd'ig  tiinteawfanumi
tnmtilffiMntiaftmnniMiunmflimmnritnn ~ (Leadership is the
ability to influence others, especially toward challenging goals) 1
fimniRtiMii TiIIThuTRtiSijiTuJnSnjudRranunintilEinSrimSttiinStiJ

axg'tuitlitt5aH3RIHStHtfiBimsi3sinitSlitnatg (Management skills
constitute the best background for successful leadership; they

should never be neglected) 1
tsisutfitintitim fimgTintimrtnimumtiHajntsflaMntatifimpmtimndi
HRufiSItnStSJtU (Management skills, however, do not replace

leadership skills) 1



HniRUTRiamts HisttjsmitijgpmTW8Mmm3mtGtjntiiftjiusttjitiStiJ

UiStSmSfnntilHnSnsitg ttiSfrinmisaunSra (Managers may have
an ideal strategic plan for an organization to be successful; but

without leadership, the plan will fail) A
HRmGmmtjiHmKmKtifmtfiffiHstnwcmmtjiHfiuRsicy ftiHfitiatnB

mmt*"HnBRmnittfimHBfntlItjIHNTRUTRLtitUtBTtIl (Your can be an
excellent manager without becoming a good leader; but you can

not be an excellent leader without becoming a good manager) 1
HfiLfinLfitifnButSafImMJUMtm SHjtunstfiatsitra mmm:mjcusua

tnnnfcintjitTsatstRHnfaisffisinitsfncitjiHftBfiaiiuM fimti
(Managers can increase their chances for upward mobility by

devoting more time to developing their leadership skills) 1

jurats  tuitnHBMTfTtinmstSimcmirriiucyisutyrinjHsJtiiTRumtimsH

tSJtuU (Successful leaders who are short on management skills can
enhance their career options and become less vulnerable with

additional management training) 1



MOBILIZE POTENTIAL FOR HIGHER
PRODUCTIVITY

ggftffl :  HiSHnipu*HMGSSG”cutnsQcusfgtsinttjfimjfimgfTiJtns i
There are an enormous number of managers who have retired
on the job.

cEgSYITS :

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

- miraoTRaroHiIQtSutnSrastihbtfaiJitij namrogmsutinjtifnmsina
(pthTIUS (Good management can go a long way in closing
productivity gaps in any organization) 1

- Gssums 3 o ) tfttStmytaHfmri
tiiHRunsitisis  ttjitinjismfitiinjnniJidnunsiHnnutuitijmsfising
tIhtiuQtHG (How much the gap can be closed will depend upon

how much leadership is added and how skillfully it is applied) 1

(Leaders are strong motivators)
- HfiTfiuT?U3HraQ8BHSHianjsmn6innroRgnSminciJHgMfiuMwrana

tglfinhSnjRfnmiftciissttinmsMtitfiisM  mitcrisnmmjmfitdnsssirifc)
mputinBRNM tmSymuinvyiMnu

TIpSttf3tISF? T (Some managers are unable to motivate their



people to reach higher standards of personal productivity because
they are enmeshed in the management marshmallow. They are

more efficiency and control oriented than goal oriented) A

tBmtRsriGniriSuCurjfTisnpiJiufjtR i fltGstuiraattinBfimtatjiHmBj
my ttlitnfinjmntunsnGfimMHRUuRsi  ttjiuimigsnim M nmtisaai

IHimtnadWRmnmMURW( ifi9fTiatm”~[i38M (The good manager/

leader helps employees by empowering them to reach their
potential. Thus, the employees become followers—motivated by
the leader—and their gains result in higher productivity from each

individual) 1 tfurifiCTnu mnnsimtJsfitwRmnfiitsriffiiuMHahJiHin H

t"mMfiinit(UR9INBRIttin3riat9tt3[UtSIUJHtjIHragi (Frequently an
increase in one person's individual productivity is a motivator for

other employees on the team) 1

HiRHisrini:rj8naGtmsmnnsi9jatsdcuEifnci i stonBnHinGij"B

tHitutnssftmtutuidGHnunsi utQsmHitjtGnntuntnssfmhJimsttjifi-

tjtuU (The difference between supervising an employee and

empowering a followers is critical to higher productivity. An
employee wants to survive and progress through personal
productivity; a follower wants to achieve the same goal as the

leader so she or he can share in the victory) 1
(Leaders are risk takers)

- HRIipuipt3tiitpsHgt5tiigi*HmM5ms3njutimini3M8 utfiHmgtH'iraRW

mo/m tpstmtSJtfi {tinugmjtfiuajiu BmrosaiHfisftiwfiffinMnu

sm 90



I HRHnsimmpsHismjHtuitj', tKHiGunjffititnmcti
HSTiyitjfjtRtinGimSstiEBcii TintHimtiisgMfriHjffirfnitiiuHiiHtin sa
SSingStiHSTJjCy (Many successful managers do not want to stick

their necks out or "rock the boat" because they believe a smooth,
consistent operation in more productive over the long run. Most
feel that they can "manage" their people into higher productivity

through sensitivity and good human relations) 31
tttocmjHfiSnmtITisratjmtiititsintiraHURmjrniau mjcunstgnres

tfimisgtutnssftjEBfifnRitmncutfamtjSfijtjia

(Because the leader takes more risks in his or her operation, the
climb may not be steady but the long run productivity gain can be

higher) 1

Hfi2ZRmTmtnrotji§gjnmStHiffiHmfiuemnrimtnst9 ytatHtnasBiati
AHJAMNItWNngnGRHSfajfn m”AS (Leaders may

not make everybody happy, but they are willing to confront the

few to motivate the majority) A

(Leaders are decisive)

mngistdEmfcinRtjifisimMsisHffittiraTfifJHi TuSftiiHrasbfnnEiJsfiti
miWUTItifi (Timeliness is also an important skill that goes hand in
hand with decisiveness) A tfHjJJm!) HPiunmt*HnfiRtSIRtiSrfIvItS
PTUfiIntjQgfdSnS™ (Leaders frequently must put their necks on the
line to make crucial decisions) 4

MRHmMnHmMSwutiRntIBttunHtitstsffi ,
HIS (One of the best activities which expands your thinking

ability is reading) i tt*mcmifnjms!5tjiwfiHfrinStnseirij:M8i3mu

Iy N



Cxw

iISsMsiTSmifi  HffSfiSinjlfiSmtfinQSifitiuStGmiHIS  (Because
reading is such an important activity.for expanding the mind,
many successful leaders read continually) %1

HnEnsi!t3futjinmGIniMWHGRN]RSfiiHmMt3njt3njBtiTeiitH nontntncu-

lulgRtjgRH StilRIRNIJSMIH StitjlUMnytJ*) (Leaders who are good
decision makers also are those who like to dream, set lofty goals,

and explore strategies and alternatives) A
Hnunsitj*QRhJiuRSfittiriufijmraHfitujfriH i Hnunsitinimmcumj

ISBHJIIUMHaMIttIndtnSITItitiRIUIRHtiHNfrineiSTtlimtICTTI  (Leaders
like to get the opinions of their followers. Leaders value the

judgment of those who give serious thought to problem solving) %

(Leaders ask for more resp

""""" ]

onsibility)

HHuffsicusmSfuSmtsi  HttiwsswTRftGtinmMnts  stimtfmisfmj
QanjSMToftSHTtGfnitrmms * | I m
wHaggnimmnfiufimntjiRtnitgTtij tuitiJtmsjmtinggnjsciJTRfS
Stas  tRjfinugimsffnntjiHRufisijuMtfi aaaingifnHHmSitnmraa

ttiHTSjfl (A good leader will see something that needs to be done

and ask for the responsibility to do it. Leaders step out in front.
They are not intimidated by superiors. They seek new arenas of
responsibility so the can demonstrate their leadership and attract

more followers) 1
tutnstifififnnsM ~ HRBRsiiriRmBS&tnRtiSRijmrgriHRTmjraatftR

3fi (Without higher productivity, a
leader can lose upper management support, as well as his or her

followers) 1

HQ



(Leaders drive change)

siumncuHnunsiQcuQRgiHSIiimisgtugfij*fmsH nmRntjiHRQtitjis
mitfiMuritSi t nmRtjiHRHisRsmaragR tftmftofsitHitiJHistrifihn

StigmfrHMJTIStUIfm  (Just as leaders like to take on more
responsibility, they also want change. They are innovators,

change agent, and risk takers) 1

(Leaders are good communicators)

miiptMramfi9t3SAMfimcj8Hi3tmj:M8i3udnHmntiQttunHatgtgjR
GimsHnSnm t pMsraHn3nm53HiQiinjMtii9in0t3tiitHmgm3iffiH

SS tmsttJgemjM  Si3ttiSfnJstytJlifiSv3(RfunStU (Communication is

one of the most important skills of a leader. If a leader is not able
to communicate with his or her followers, the best strategy is

lost) A

tilwWmglIStimnujmuniUMtR (Leaders know that communication

effectiveness is directly proportional to their attitudes) 1

(Leaders have positive attitudes)

HiSTitfthSnosLuiVinghimnvwyuMnssTidinsstSy
ginirancnantis (Positive people think positive thoughts, do

positive things, and attract positive people. Successful leaders

have perfected this characteristic to work to their advantage) '1

I39m



- gnBnaignjHtuTiBtIniirmujmtiniuMtH  tmtumROJEuSUth  hiruj-

mari?tjHi9inmG?fritiiMRitiRii[i/iRatRa- umGmunwfnnrnjantns
(Leaders empower their attitude. That is, they understand that a

positive attitude can make or break a tense situation) '1
- HRwRsittJifiSrasBr\StftfimRmmtinltjtnsrafjtR ~ tiRHHSItAWMR
ttfimmjiiuMttiromsRtHHSJnERIRttjtns  tticutRtntnBTRfRiimittIm

tTiSISthJfiHtin) (Every successful leaders know that her or his
positive attitude belongs only to himself—a priceless possession

that needs protecting to ensure happiness) 1

#  Gliseslftssey
(Summary)

- ijsithimiau‘ljﬁmRti safisitqtsfnmjiI—J{RRBRsinJngisQaRi!
USOtSIStjdhifnri  (Both  management and leadership  skills
contribute to closing productivity gaps) 1

- rasscufipratsi HRttasifitfiHRflimwRjfaBRtjsitiRitfttiHRTRmRti

tTmgtsIHnSnmfiiniHmMBIffIHtintmGMnHmMnN (Leaders are
recognized as stronger motivators than mangers because they

inspire their followers) 1

- HRURSIfRftRtGRIFMUGGERJAtBEUS 1 tRTRAGFTIIfjsiGGEitHItIGISTRH
jinf StiSIStntUtfnn (Leaders are decisive; they make timely, good
decisions) 1

ct ct Li 1 cr cl ct

tittatJIHIfriRSiatGtfnaitiCURfnmRaT”aSM  (Leaders are risk
takers who make tough decisions which, in the long run, usually

contribute to higher productivity) 1

sm 96



HRunmgiHSiJfnfsgtusMtfiftintmiisnGS  stilRnojRtifrautitjritiJ
msmstifMyJ iSmtfingssmslfitismtitftmMi ttJtuinmjntmRwns

(Leaders ask for more responsibility and enjoy
making change happen to better position themselves to reach

higher productivity levels) 1

HnSnsirnJfiinitfrttmnsfrmrifijm 1 tRHSTRAJijtfitmtiifnjtjirjm
{uShJIStMitwlQJSSQvStgjtl) (Leaders drive change; they do not
wait for it to happen) A

HnSfimJ fiftnsmRmmtmItjmsttiroTfiffnimiRtiifisttfirmMguBis

RtHIUMtfi  ttJItI)tPiTRfgsnjgW T RfraaiRUTmtinmMtR (L eaders
have positive attitudes which they protect as prized possessions;
they take charge of their attitudes) A

jnfiuimmilJtjtnaiaMHRSRsiiHIfnRffisBtcTmtjiRfiaj tfintMMthms
FTUMNEWIUSIRQEICU  (Leaders' positive attitudes contribute to

success, especially to good communication) '1



stofsicn
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ADOPT THE LEADERSHIP FORMULA
(LEADERSHIP STRATEGIC MODEL)

S r HgMiaiRHgtHamtnijiHnSRm  tjJitURnnmRHigtiiiJiHmHnjfItB

ufgronwfiCimntMM§Mtmgistg

A person does not become a leader by virtue of the possession
of some combination of traits.

6ftggfj$gS33jpgS3

(Formula for personal growth)

9-tUHnnHpnmtfimtSimBntwm Visionary Mission
1Q-fnjfdUtitigCtfS Decisive Decision Making
mfldIHNSnsi =tim m ia") m-fSEtftiwfhlS*jmtgfinUSIHfi Mutual Reward Theory
6- (tn(IMraffl ROatn8(JIMBfnCl Effective Communication
Ct-HCUTHHifBfggnnj Power of Influence

X

nn/iati ncuihltjtns (fnnmmtinltitng)



S}«B58E5'158tfSeS5'2nE JJ5F5£]581 °
(LEADERSHIP STRATEGIC MODEL)

sni ®s"



IMStitimymstJiRtgfjsiSQSsp  <mwftRHyjnmuiuitsriMtii.  mi
fiitiuBRCus. LSwismigtuiaisuntumsgficjtsiIHR. miyjiyumgiriga
tnsjjJMsmn.  sanammsfigncu) RtuisamRsyfiHtH cncuitaltitns

tSCUMRISIttUinntIjmtiniUMHnN)(Where "leadership"” is based on

the ability to "Empower Followers” and equals the sum of five
critical elements or factors ("Visionary Mission, Decisive
Decision  Making, Mutual Reward Theory, Effective
Communication, and Power of Influence") times a sixth element,

"Positive Force,"” which is based on your attitude) A
muCUwsismmsmmtiifiSmjufajuHstssHmnnnHinmmtmjufdHfi

laitiiltitnatnHWgfnmtJtufnG  tStjjn(SmnfitjjSHtHt) (What is
critical to the Formula's success is keeping your attitude as

positive as possible to maximize each of the elements) 1
9- IUMFfiIRHTURmtiiuitinJMmSfiiMHRmniiSmitimciG  atiutSfi

ttismJfdnHfnn t3tytunatffIMW Btfnwiaintnn9 (Visionary
Mission—the ability to see the big picture and to formulate a

plan of action to reach a lofty goal) 1
to-  MIMNtEQRAS?2tiiMHNme TufinnHHIimtsmtiaiaTUMS nin

atitgmiMntsSnragiStCinjrffm (Decisive Decision Making-the
ability to delegate effectively and make good, timely

decisions) 1
m- TgStafmtjnnttishmmmteflnnHfitftwHfifnnmSRsaifigati

Amtdmwtjwjmmsi*sMnuHatgjmnnsaitiHM (Mutual
Reward Theory—the ability to enhance relationships based on a

balance of rewards for all people involved) A1

sfi? 9P



6- mipiMtHgirigtiHiailUMgmnSt*"MHRmMnmMsism (mn
rarmiMnwj rmstinm stjifnuflfnnfinjHastinmitsm)

tuHJtintUHISTTIJtlini (Effective Communication—the ability to
convey meaning (through writing, speaking, and non-verbal

actions) for understanding) 1

g- Hfurstafig nniiaiiMHRmnquch:TlﬂJ—hBtotjnans nsiifiMnH
intwfUQI3tnS (Power of Influence—the ability to persuade
others toward desired actions) 31

e> fifuibltjHisRfiifJHfifrinfiffiiiffifisnSfi SamiatHiﬁinfiutst(c‘;
ftIfHfTin (Positive Force—the ability to motivate and stimulate

others to take action) 1

9snjsfttii«8tuuniymiimjHKfsTssJi3siniisfnni3idn3nsimfiiHfi
(Your positive attitude is a key component in how successful you
will be in developing your leadership skills) A

(Leadership elements are interrelated)

- tnfjtitgitiHM  sarasgitiHMIttJtyiHfinmSRtg TtisfiuHatsfiiciijiHRSR
siHisHsissiRssti  mnnatintitnmTwsiJiHrijRi - sticitittimEUfmsfirm

tsiHH (All of the elements or fundamentals that make up the
Leadership  Formula are interrelated, interlocked, and

interdependent) 1

# P sesssSsassstis

(Preliminary questions and answers)



tpmtitfitim i mHimmiHsfasjutfsreis HnatiMmalntigtniJHm
tScummHturacjGtiiititsjimtsIn*GtputpamfaHn ttiWwHnystnsnsi

fiJNCUS{?™NHS  (Will adopting the Formula improve my

management style? Yes, definitely. Through adoption of the
Formula, you are in a position to see weak areas in your

management style not previously noticed) '1

—fl

(Leaders empower followers)

- Hm3fisit3yisn}ifiSm saSmrfrc&mmHmSfmHSsmnilliJ sasstu
nfiHismtitnnjiwnjHnggmnmtiHMiailURURmMIiTriJtJii i gnBnsi[nf

gsnJMinit® HaiRRJUMtRigfntittimwgflitBIffIHtIJWQMIti (Success-

ful and enduring leaders want their followers to be knowledgeable
and fully informed on all aspects of an operation. Leaders

recognize that their future depends on enlightened followers) A1
- HRBfimfiHiatijiRStilujjRStiiHRSnaiiawtiwHtiintiacuHHmBIimHtR %

isismssriitii  toHmBitnHHifi'imsiRsiti  tsmfijntiutcicnmiijijtns

matsmtis i tUHmuSEnHHInmBtStjiHnrjncGfitjismstEiCu taismi

(The most successful leaders empower their followers. That is,
the stronger each follower is, the more each can do. The better
decision makers each follower is, the easier it is to push the

bigger decisions down to lower levels) A
- HffufisiymtSssgscufincuit) tutRgiaHfiSnsitanjtSimHtRpnatmraa
‘i ttnmtmsinaJHriBnmeiHmBimHsnagpratun”nj

FAIBURCUFLtUR[Ui:mMMBasfil atssiatunn (Some leaders recognize

sm 9d



that the more leaders they have following them, the better. And
they seek two special characteristics in these follower-leader) :

* URtintirounsatiritH nrittfUTismmniftinucmus™ti tsl

TnfutunugtutsisHiGnsjcuttnRtjcutujriatsisuis
(Individuals who will speak up and, when justified,
take opposing views)

* UPinjtafumSfilSBnsitfitutsintigstPi  msHsumitis?

uuuuuuu

MrasuMHRURSIniUmMnsititTrr 1 isistfiRtiRramriR
tSitu  HRHRsifRfttjffafiaRiidLicijTraufticyuifjsinRgia
gjimom o _ |
(Individuals who develop their own leadership
style internally, but reflect the leader's style

externally for image purposes. Overcomformity
that creates blind followership is to be avoided at

all costs) 1

#  SSHESES

(Summary) ,

BSwiniRtres  ttinretimffitftHRHRSiuitftRijffi TRiynsm HTUBEU

UgnjfiwfinmntMW atifiainjtitswsjn (Most people who want to
become successful leaders possess a combination of other traits

and skills) 1
tifijh shinsitrutinfithigjutt3Asf n sffintfih nunsitsinB3fdnjun

3LIUMIK (The Leadership Strategic Model is a practical road map
designed to help people at all levels to weave more of the

leadership elements into their styles) 1

9m too



JaHstsinmjiHfiufisinnansitft . i w .
HtuntjjmtuHntSifnH tuwfirm
{unmtJitutsnlwm. miwntstitinjs. fgwtsmitifmttstHimmtfffttittgl
hr. rrt'ttn(MGjgingatns{UH|fria HiunBtsfifncu sancuialtigis

(HIFfUJAItITI) (The Leadership Formula describes leadership as

based on the ability to empower followers via six major elements:
visionary mission, decisive decision making, mutual reward
theory, effective communication, power of influence, and

positive force (attitude) A

HinmmuriltjyisHisfmKftfsisamfihhmsraHgtsmntftHfiunsi stnft

positive attitude is central to the Leadership Formula; it is a vital
element in the development of your leadership ability) A

am la®



C5 o' BHRH IBBSe IFiBSTHT 3

BE AN EFFECTIVE COMMUNICATOR

nittfffritnnamfij tticmtStiHsmti
tjjunutjimnjtntsSGHmtnstgjti! i

Communication is something so simple and difficult that we
can never put it in simple words.

6656g$tE*"?e55

(Leaders outshine managers as communicators)
- tsltncuHRmMuUTRtnGGCuaitsnjRtiRsisSRm  tmfifrS&njiiEtifrmHSI-

MiHLGhmmunmauHsG 1| tersamantitfratru
HiiHtuitpa®tjmi®*MyiutcunsaiMgtsIRiamiipLwtiJffingtitg (As

managers move into leadership roles, they go through a transition
that can be dramatic. In no other areas is this transitional change

more pronounced than in communication) %

sinstiHrmucrus tmnjStjigmfigsmfitiHSM| (ttinjiunuttfirntjaini
StsitsitiinjriSM SiaudRgti

fTXifU umtUimsiCinSfi (The reason for the increased focus on

communication is simple: human relations—with communication
skills as a central component—is still the most important factor in

the hiring and firing of employees) 1



mjpydffimngacumnnsstimitiJtuntfSM] stiMiwuMHSwjtsis. mj
mutnssfnSffis. miRtittw samSmmtiiHismjlsSanmmH, mmju
BstisnjiHRBtjnS. fniiHImtiBiaHtm xtm njttfl stitfjHm mij. Riititu
nSffistjnraHnuts, rnimron?GuannBHiSSUTIEifrni (fnHJtu:m m
TH3Hs, uturinimnjQtnHMNH wid. mrorrvlsfmjfdcrn, miwiu. sa

mnnpsffnnltims (Good communication involves understanding

people (and their styles), being informed, thinking and making
value judgments, conducting and participating in meetings,
contributing to goals and teams, keeping others informed,
understanding informal transmission modes (the grapevine,
rumormill, etc.), sending nonverbal messages, listening, and

staying positive) 1

mittii i tuim
StitimHntsin*gdfnnmhHrijtsBIRJUraHn (Leaders must be good

communicators because they have a considerable amount of
responsibility for assuring good communication among team
members. Good communication is a vital element for team

success and will help you in all aspects of your life) 1

StUnt3fnntj1HfiwfiS1 (Communication is, without a doubt, a skill

you need for leadership success) '1

(Leaders know how to use their nonverbal skills)

mmimiwcmmiiijmm$M8iautifiHtBRtiBinmmjS'i[T)8ts tutuHRURsI

[rJhis 1 fpiRtitunrjtfi HRGiuSmsicuHtmsi amBfnctatmtnnsjsi

sm tom



m titfitim nftnsaSm itn (Nonverbal gesturing is one of the most

important communication skills a leaders can possess. You, of
course, have heard the saying, *“actions speak louder than

words”) 4

ufnwiwem i tmcufitfi hr

tjCusfMcmltiFis UHItjtnstnmffitmjuiJimsrmenjfjHri (snftnnHtji
nsmniHTdfijTfiJim stisnHSTunmtfitufnmujruHafimfiiHn). eatfuti
iuwhr dtfuis ustHSMtcuatRHtmuu ywtcutiHmtlufi nutronijiR

MtnrtitEJiaiHtunnti)  mmluomnTtntjastintiitu  samisuntufucu

ttjitnsafnniBfijnfiimnj—  hmjjsufitimn{Ufn&ri{EnH ustintu

mSssrrncin mmImiHUMS Htitimamsltis usHamramSttfitiHsin
8i saraiHstslingsufsntiS) aafnmtrfisumuMHTfi (turns ttifruiia
titnnpmrititstitn mSR3fjumnrmfrmm£Ejimic3iuMHR tucuuttimtjmfi

HISISSIftflU) (Nonverbal skills refer to your body language or

“signals.” That is, you give off positive or negative signals with
your facial expression (bright eyes smile, and interested look on
your face); your voice (positive, neither monotone nor gruff,
upbeat inflection, good diction, and enunciation, and even choice
of words—avoiding slang or talking down to people); your stance
(showing confidence without being cocky, good posture, leaning
forward in your chair, legs uncrossed and “pointed” in the
direction of your audience); and your openness (unfolding arms,
avoiding interlocking fingers, forming a triangle with your hands

or arms indicating you are willing to listen) 1

try tn tJ

tfintfiJM  SSISnCUHRStirira StiSUIU (Leaders know that their most

am



their most important asset is a positive attitude. And body
language or nonverbal gesturing is the main conveyer of a
positive attitude—especially when you are speaking and

listening) 1

(Leaders must be superior listeners)

HRtGtriiUjiiMmgiRsawRtfiHaEajtSnjHishtJitnuicunfjtcua tticutfi
ususiuftnuM SHfiSts  ttxitinHtmtSfn  stiffitiMnmHfmira&jHfitiig

TnHSiawtaRtHtUtISREitnfREIUGHriSfi TISITICITUjittjtihtISBtHB

(Good communicators have little “radar” sets, that are constantly
tuned into others, seeing and understanding others’ needs as well

as oberving how they respond to day-to-day situations) 1 fitiSWi:
tncmiJragifemfitjRsi  3aHmHimHgQrotiroratmt3anSmtntntiMtnjti

tas hi*mMmipifijtDgingatnatiniiMsisturiMBtmsHRSnm (While
both leaders and followers benefit from having this “radar” skill,

communication radar is absolutely essential for leaders) 1
gnBnmatiHSjntiSfisitnaujimtititB  ijiMatutRHajniigitiginjHmMBI
muss atiTRHfnjtnnuwsatHituftnusatna ~ ttamtasttii tsltntuHR

tSimHttutitiStitHTISnmRjimmgIR ~ tammnmSHtMtiraHffBhmB

(Leaders will not remain leaders very long if they cannot get their
followers and teams to listen to them. Similarly when followers
no longer believe their leader hears them, they start looking for a

new leader) 4

mitruRtfttfsimpLMtismngtiueasns tiimwwfarraHmIfisi (Listen-

ing is a vital communication skill, especially for leaders) A1

(Leaders must be experts at one-on-one communication)

snj tog



HnEnmBtitiitRsscrmtfimtMfHfmmslItnronjn  tuiffitfsmititjttmsl
tcicuamtfilfiftscumnnsriamTfiJssi  ~ ranutititfiuithtslincutumfim
tnmSMSrmMssiHffiScuHffitffritifmi talfiamtmaiumira A cimtm

tiinnijSimnajnnmtQfnsfftfiattinGfifin TMJfiagstti  stIHmBitnHti

(Good leaders know when to be quiet listeners. They also know
when to be engaging conversationalists. They know how to start
informal one-on-one conversations in any environment. They are
experts at dissipating psychological barriers between themselves

and their followers) 1

(Leaders must facilitate small-group dynamics)

HfISRmTfifmutHimtnsgJitremniuMTfiHfiti9  ttfimHntjtjmedJUfdjgj
gSmntfttT SstsfitnJiimnfiH % tRTRft*HSMnanitijnjnnyfuMiuMjnj
tSmtmmHispruTnmTnfvifn  ttStmsltncutiiHmfntsismSsgmfigsti

tJIHtI3Hfisii3HfattiflUmnriS (A leader must be tuned into the

dynamics of small groups and be able to facilitate the many
aspects of group processes. He or she must know how to facilitate
consensus and at the same time improve relationships with all

those involved) 1

(Leaders must surround themselves with strong staff)

HnEnsimmrasNstMtiififinBisnuRmfiHmBsafijtsttirotmrijHtfM sti

wufnntftnsTffti raufifnn 3fdfs?eatiSscugnnti5 stifiumsSnjujMgnfi*)

(Most leaders seek advice from a few select, competent
individuals on their staffs—people they can depend on for loyalty,

competency, a broad perspective, and just plain good advice) 1
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insHBM jt*tpati3wtnRu69fTifai3i53nm triimcmitmmjnSBjfjtifm
uifiHntituiSusiSuGuAtdtiPitsi*nisstPi i HnSnsitSfumnnimjtTinsl
ntifdmmfa (imtuHmstit*tumssjcutijniGcu) stinsHitifBmslintifisis

uffSItlItfIStSjtl) (Many people have lost their opportunities to lead

because they failed to surround themselves with the best advisors.
Leaders who operate in a vacuum will not remain in leadership

roles very long) 1

HnEnsittfiRSffitnswHRmnpoLCTsntimmHfgjsHtijgissitina
i TORmmtitmfmsffit! ShHISWHEIifnn (Successful leaders have the
capacity to develop an inner circle of staff people who are loyal
and competent) A

«V L_4 C B3—rsj \

(Leaders must become superior speakers/presenters)

HnSnsigibHMtRasimtituntiuinin*mfatGtisuainitsimsiR HHtmtis
ntSansm i fnwifntiftmrhjFia 3timmbmemMm~5srawamjiJG3

tyratnam tticuHTssujSrisfraBnH?t3insnsfaisntjS (All leaders take

advantage of opportunities to present to large groups. Positive
body language and good nonverbal skills, is an excellent way to

create a positive reaction from an audience) 1

tsitnfustinmnfnntjidnufisi irmramujsstjiHRSttnffiutnjmtnHirm
tiitiniramnij9QUtiHuUi 1 TuwstuHnnntilfistTummmnuTmtiriJUfij
tfinJHRtGU9U4JiniGtmsHBHUNtjS§iTG3RSRJI 1 GIJHRGhGitfl HITOT-

RItintUfijantfiJtitHnitSIriaH9tutUHritG ~ (When it come to

leadership, becoming an outstanding speaker is a major
advantage. If you work on making your attitude as positive as you
can, you will have more confidence in making presentations to

sen ton)



large groups. Remember, your attitude is showing in everything
you do) '1

(Leaders do not neglect their writing skills)
- HntjfisiHmGssfiGMmslriiJsimti  ttimfnftj CUHfiMJtMnsitittimtns

ItJiSf:  (tgisutfinmtmmGssnnfissmTmmsatjmnMUfmjsriifTmtinj

HistgntmfLifUTnGHjiB) 1 ms Hn3fimmm|SafititimwMHR«in

imtRTFijtRTnfiufitiQniLi fmnScuwMnMistlimumitnujniHnxiiuM
hrhis (UHnfinu). mssmuGHtufumQristinm HSHisfmumfmm

nSJHU3fI5 St3USETISnUIfd (Few leaders are in a position to employ

professional ghost writers (although some may hide behind the
skills of gifted assistants). Most must rely on their own
competencies. They must prepare their own presentations. They
must make sure their written message will grab the reader’s (or
listener’s ) attention, carry the message they wish to convey, not

be misinterpreted, and be free from errors) '1

(Leaders create and maintain a communication network)

utunmciRy'is . tmtumsi-nn  Hisrmnfjsis

tresmmsHR3nsitftis3Hmmir?iti tfmsitiariuRsiairasgtysJmncuasfi
SfinwtunnHm SisriH stittimjtinmsmfiHTmtjti i dftssnfim iShtpiij
m?8s nnSnsirpffrunfiyisus tdnjynstnmnsrinffStijgingtinjtsu

HltstininfiHianfiJISmnmnTI (Two-way information and

communication networks are more critical to leaders than to
mangers because leaders are more vulnerable to disenchanted
followers and competitive factions. Thus, to protect themselves,

9HJ 3



leaders need advance information that only a good
communication system can provide about problem situations) A

tticmRmmt*gmsntns  u3*yggfunREisnt?ra

tjnmnmcutsfufiufjmjttnufj§s (Leaders need people who can
trust to keep them informed about all phases of their operation) 1

mjntuisisfucmHimtns

hs tuUjmristgijnutnjTis[faitiJtHiaitnsystnnjfitnji§8st "t3muim n
tmnjttdiSGTGtitjititssHtMQTRSfnjggnjgfgaamSmHTnfMnmSfm

MULtitSfi (Although one goal of a communication system is to

identify problems ahead of time so that solutions can be reached
before major conflicts arise, a much larger goal is a steady flow of

accurate data for decision making) 1

rinuHN(RU(pi3 SuHjmmtjimnHfiBnsi iR(RfnjstStjiHnpu3tugifi
gtiBtnsrawgfnn i tmpftfiHnmuuBdtititjists tfinfiTurnificy. stitfi
HNHItSTtnTMtu ifigtiisditiif TicinMCT Tiii3wTunutaitDrrniui -~ msHtcuw
tsstsltgfR  tRmRfmsmnmmunltjtns mcurmsfa? uufogs'irigsti
HSNMicutligigl sautSssfratisutuncTifnjumBH{fiT Hfsawitjs lirag-

tSALUffNJi:NtELIftIIUWAET (For managers to be star leaders, they must

learn to be effective communicators. They must be alert listeners,
good counselors and staff leaders, excellent speakers and
presenters, good writers, and sensitive nonverbal communicators.
In addition, they also must have positive attitudes, understand
people, develop good overall human relationships, and devise a

networking system to fit their organization and their personality) 1

sen



#

sassjiftssgss
(Summary)

sinsti  uJemHtfis miftnu fruranri mistintu  stimnStigutiicn

mJfdnWJ mfiTIffitllIFTIHICTp (To become a successful leader, one

must excel at many forms of communication including: listening,
counseling, speaking and presenting, writing, nonverbal

gesturing, etc.) 1

HfiSfisitwfumnjnHSfiJi  stidiHfnmsrmufiQHitj'famfilJtiJSfnQruij
Ugffin{Ufimdimd5sifnn8fij (Leaders who understand people and
the dynamics of a small group can facilitate productive staff
meetings) 1

mHra:mjfassiHm9tust3Hmttinjrunm”imrTTi[in HnSnsiHImMS
ifntitHritBjfnHtuCUfiiifitSjfnratfiHmuJfnHHisHWNG (Through
sensitive one-on-one conversations, leaders can develop reluctant
followers into empowered followers) 'l

HnunsimSnsfrjfnnmeih?i  tsltnmtfimmtiifnnptimjsurim  sm3
USUginiGtm§[fiH[pU{Utfig Stigt/l (Leaders greatly enhance their
image when they become stars at speaking and presenting to all
sizes and types of groups) 1

tBHIssrannmstuHTtSfnrMtreBR - HfiSfisiTRfmrafiSntiraTUfm hr

ffiRsalSrotnsltjiSS: saransyiurmifTiJtJiirinjfuHisraHSfnnHffi
(To keep informed for good decision making, leaders need staff
advisors, professional contacts, and an efficient, two-way

networking system) A

gm mo



miunSmntimmummsstftHfiTtmMmQiRgtiSmnstiiSssriffiffiUffiti

tjit'fpstsitxrnantl tSInami”rUttjatlJnRSigSriSi (Failure to become
superior communicators leaves many mangers behind in the

leadership race) 1
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EMPOWER FOLLOWERS—APPLY THE
MUTUAL REWARD THEORY

sssarj} :  fnenjiHfiHnmUTtiifltiuiimnBrrmffiriSfigmairatmffRnitalHn  trim
tnHItU:H3IRHOffinidltimiUMURfU  TRRnSRTitIHntUHSMnsIflti
mininst*MtniwncuttfiJH ¥
Leadership is a process of mutual stimulation which, by the
interplay of individual differences, controls human energy in
the pursuit of a common goal.

6&SSgWSS$FflgS3 -

#  S«fiEfiSnS8aMS?3S8fl6&5ft5£S3HF62}38n©
(Leaders provide special rewards to followers)

BfiSnmnntiiHSHiQgmtj'iEfiSnsiSttj'itiSmtns ttfmHstigjHtunG
tmtISHfittb?fIHt9 (A leaders really cannot be a successful leader
without empowering followers) 1

HfiBRmttirotsmSfifiHmjggwsMTfif  staHtunmgiuntHHmMBjmH
mssraiRdcuHamijtiCYUHmBIifnHtHitjitnfimncufnjaii  stiwnHfnn
JiMtfi i RMtsffiimnT Rfifitfittin*MsistsmisgfiJSHrgif sanamn
tialcj? i HmfcsifRJutitjatuiei .
mu  ouramiticussistfifHisfity Tfncilu[unfSasffrinijiHRSnsijufjgs
nt38nii:inwfiipistfTiitjcuHiunt5StHiaiHM3ifTiHj3njRIRGMUI|R (A
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leader who delegates both responsibility and authority to
followers is empowering followers to take “ownership” of work
and their actions. Accountability also must be an integral part of
responsibility and authority. A leader also needs to learn how
much authority should be “given away”—a balance that
strengthens his or her leadership while promoting the highest

level of empowerment for followers) 1

(Empowered followers extend the leader’s style)

- HRb5naisiaHMtjrasmnBfiiuMtmmaimaiijiHm3isnH?tInitnsHtunt5

mHMWi tftmtfimtgjmUMHnSnmgitiims (All leaders go about
helping employees become empowered followers in the leader’s

individual style) A

(How managers often view employees)

mHtliauautidrosfmRJismnnifnii TiJW - mmsffismfiGmsrhmsHS
gjiu stirsSgfmjwmstmpsfriHnjsfncitafijjnQtftns i tfimim]j
rati sttinSndffimthmHSttuiHfnHUJUsttltusssgnjmcuTnH i sttin-

BmtaCUSfdainmimfadIS:tiEUEItNStpStjiaHRt3tg (Managers are apt

to view those under their supervision as owing them (or the
company) productivity in return for pay and benefits. The
company attempts to provide a good working environment, fair
treatment according to the laws, and as many psychological
rewards as possible. In return, the employee produces according

to accepted norms. Those who seek promotions produce more) 1

(How leaders view employees)
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- HfiBnsiutinssamHiunHWHmhtinBfitfttji HmutujncmtutjiHmBj
snlhJtmss  HnBnsigscufmecutiisumBmnmammraesSfisiimaniti

mj[n?uwHnMmitniuteEU9 i insiiitnsfiBfisi  HStHSiufpatg

(Leaders train themselves to view employees as people who can
become empowered follower, providing they are given a taste of
victory. With this perspective, they leader is acknowledging that
employees want to be led out of the typical work malaise. They

want to be led, not managed) A

(Mutual Reward Theory or MRT)

- TgHtsmjtiEUJinstmmfmgfimisiHnatintntii  gsinsstijfitiBSM ?nj
sir (yrnHfin HiHIncns sanraatns tslinnitnarnitfisramugfirn
tgiHfluRjtjigtnniSfisfjtiisjjitinmPisitinj 4 jTQsvmm fswisrrntjcii
ittistjinujfnts ficTuglHRRI3iHcusdidEawHamt5ijSMtnsHtijntiQmmH

titgtgftlts JUHStSMtlitjiHNunm (MRT states that a relationship

between two people (or groups) is improved and enhanced when
there is a satisfactory exchange of rewards between them. MRT
is, therefore, one of the irreplaceable foundations of the

Leadership Formula) 1
- HawjterotjtiBfimtmfiftfitnsHmBimH i HmSjtnHsnTgHSMHfinj
tsniiaiatJEiinmfi ¢ titcstuiuj HSwituCUSiismmt*HntjnaiT fiJtfcmais

UPJHNtuJfTIH (People who want to lead must have followers.
Followers support people who provide rewards. Therefore, people

who want to become leaders must provide rewards) 1
- thiBEm 3ttinSmt3njtnsfTimtjiHm3isnwt3niHiaHtiirit5tns9snjitti3tji
HomtitGijfjtiBBRGsmtiJ miggtusMTRJItres safnitHtutRuraan

gni mtj



yIfittUfitSfiti (For those employees who have become empowered
followers, they usually are rewarded, with greater decision-making
power, more responsibility, and less supervision) A JtilSStSIHth

nrituitsrdHstatufridtrijstitHissfnn

u u 1

tsIRtmufuirjtsirawHmuitnH  tjitHigsmmslfitimatami  tfimi
ttnimfnRMitMimensss satfimjanmtfnrasHnriMtriSfirnntBIpti

StidIS:3M (Typical rewards are a sense of

accomplishment and pride, a vision that often carries over into the
follower’s lifestyle, esprit de corps in the workplace, self-esteem,
and the feeling that comes from being a member of a group that

has high standards and status) 1

# HR2s"«g85SSJSlisf£a5e?8lieSINH5S8©
(Good leaders provide primary rewards)

- scinnimi tncu

Bfiij'IHntuJmHGtitnS  ymtfitnstmsts) (Leaders employ their

listening skills to search out the “hot buttons,” the rewards that
empowered followers really want (not those that the leaders think

they want or should have) %
- tssmeu  itriatidwHisSRIHSMiRHraBiamHT TQatiitiittisttiVVHafaftns
finnfdSISHtUGSS (A single, prized reward is sometimes more

valuable than a number of less important reward) A1

(Good leadership itselfis a valued primary reward)
ysmtu yfitftumcufm-

an ymHxtJcuHfiSRSiugini i HSfajymissstuJfriHHnufiSituimrmnR
HRBNmS " RnnititSMUIRRIci ymy HstHsttJitufmigfiBnmtmsgroaf



itistfimMti mrpsttftmttmwnjstSciistijmsms  * tratspyworn mi

Sn5SR8MNN?2uWHLE;rii3mntnsHE It TISttIfiuH13emJ:fd81S (Sometimes

the primary rewards are the leaders themselves—or the principles
or values they represent. Some people will follow leaders because
they embody certain ideals or values, not because they offer
pragmatic or practical rewards. Integrity, trust, and dependability

should be viewed as significant rewards) I

h

ss t msHmBtfswmsrnuMmmjiHmtesitiJtnstg i Hmsbfrmfifirri

fTtntj| HnSnSIFURiGI5H3IHTUHANZ  ATISHPIHAIQSS (Good

leadership is the best reward a leader can give to a follower.
Nothing can take its place. Good leadership is often perceived by

followers as a combination of certain qualities) '1

(Leaders create superior reward systems)
- HfiSnsiTRJtitusfimsicSiSRGfi  t imRftGfmntniwntsi  HmHirrm
tdjammGQtitnsjaistdjtim tuitmutRinagmBTmHTfnsimps tsis

UnritSmJdtu?"1SnfriSI1?irdTfihrini (Leaders must provide

motivating rewards. They must take into consideration that
different followers may want different rewards; the more

followers they have, the more complex the problem becomes) 1

- tBmimHiranScnsfittiattInjTHHTnf  HfiufimTnftRtfiHnntnfirra rnu
siamtiBaHnfiTHfmirawfinus stiiuHUfjnjfisitiHwtsimjwnjBtffis i
HnSnsiififtEitiiHRumsiiJistglmsa§ TRHTLif ratmmnciJuTHmM{IS
tsjfi 1
TtfUjitstiLfis pMRmMFtmSmMjfiJtIGGR{jitRJi TisugiJturitHmRumcTis

MmcimiftfltnatlpaudR (To discover the right rewards, leaders



AW-
AW

must be outstanding listeners as well as be sensitive to both the
needs of the organization and to the individual in that
organization. They must be able to send rewards to the right target
areas at the right time. And then, because the can not provide all
the rewards followers desire, they must decide which rewards

make the most sense in view of the situation) 1

kzm n a 5-C3-mmmomrmmome - a -mme-ee- c3 d - a*—

(Leaders must develop their own reward matrix)

HnSnsimfafinusGHtumQtStmmfinusjufasssit) msss'insstim]

tlIIfl) StiHIsStUtSS TUMStUtRHItitHCUiWitjl  f ©)JttlBtilCUSSSTiH

tnSS9INL31SttIfa3SFAHCUHNtjintCUIUijt?i St (CD)

StSltnstitUtintHHRnroftSIriiJEintJS (A leaders of a sizable

organization is going to have a strong, cohesive, winning
organization if he or she can see that (1) the right personal
rewards are provided to her or his immediate staff members; (2)
all other personnel receive adequate personal rewards from their
superiors; and (3) the general rewards are provided to everyone in

the organization) 1
tumjGtmffifmusHffigscuSmtjSs HfiSnsiTnimgStisJcimsfnitjw
mistfinissHtn tuimHstfinmsifnmmtutui atiRTHfMilUMMHiISma

ft)USfS18 (To have a winning organization, leaders must develop
their own reward matrix according to the goals of the organization

and the needs of its members) 1
HmBjmHitfttraaBtitiitRatiHasBW JinagitiHMttifiJttitjtiitnstsmg  ui
tfiGtimsafimsttiratjiimgmnswiuMtfissrotnBafmitnufniHcifiriHri

ufiSl (Most followers realize that they are not going to get all the
rewards they want, but they want those with high priority to

receive first attention) '1

sfu mri



#  sgissg'isysffigess&gisssssd
(Personal vs. general rewards)

jtiistftrogsRtftitiiattinjHfiSfiaititiftgltinraHmEimHinti -~ mpnanri
tuimHJitjHra i gmuiituiStitjifnifiJsmHtiiscijHtiJ mjffimsfisntJintfi

ntftjfj sasiiiliSinjgtUWL1CIjfTljaifJUfjtJKCU (Personal rewards are

rewards a leader gives to either a single follower or a small group
of followers. Examples are one-on-one conversations, special

attention, and individualized forms of recognition) %1

isisstglfitjutiis ttifuimifutfrsTtitBmtmHitnHMEIimHmmTfis
Muntmfintnfititifi i gmthdtingjifitfiJtiimGssHiSyQtji mromlsfitl;l
ns mjdciittjitmufijnn  mitiniTtnnmsHtsI8fimt3S3i aamnJiawnu

QrUTItUIMLSI[UtfItti (A general reward must be designed to please

the majority of followers. Some obvious examples of general
rewards are tax cuts, holidays, end-of-year bonuses, and cost-of-

living increases) A1

# fn~sa”™ggass-isas ggiigigassd

(Communication and general rewards)

turinusmstfiG tsismUI;Ifmisfmunnratnvsfcto satnsraMsmnHHJ
tSujtnsTti jgissii3gjnmCT StsiunjsfiJtthnansifnstfiHisfiTij:riJ8nstsi
tsfn 1 mjatmas N " )
RfinmmsTunsraTMtiigingtitaiRtiftnua i uiafUMatuHafareMta
mitjcuijnsunramtfffIrmglHriTURuttJimdiHnnj samnfiatf tsisfi
stiJHImfimsurimimSns)BsimraTMffimnsanjfdHfiEfisi sanmEj

fflHtatituJ (The larder the organization, the more critical is the

need for a good delivery network to make certain that rewards
reach their destination. In this respect, MRT is dependent upon
the quality of the communication system within the organization.



But MRT, if practiced with vigor and sensitivity, can also make a
contribution in improving the communication skills of both

leaders and followers) '1

u

(What rewards do leaders receive?)
- N SSUL9Mtsmigtuiaistfritidtrit3f?nitsIHnStnxi?rnjtnsjtys isisHn

SfisinfltfgQCHtnSJtfIStitlttil (If MRT is to work, leaders must also
receive rewards) 1 HnSnmHSmfintiSnfilgSStigSWrnSJaiStTQStiB
HntusmHJsisss  tTmstiiittiSHtiiBaatnsJfitnatjiMajrafntsinaRms

anmimuim (Leaders should not expect as many rewards as
followers because certain rewards are automatically built into

leadership positions) 4
- HRuRsimBtitniii ¢smcu mrintigRtftsssaggraosjinsrmmSjfnH

tTGStjitifnmfinsrtia Safmifismnrnrmtfii fUju*aHscmagrai

(Leaders should keep in mind that it is sometimes awkward for
their subordinates to reward them with more than loyalty and

performance) A1

(MRT motivates both parties)
- stiJHsmtSfncitjiHHnsitjitTBstBatji  HnBnsiriEiTtjinuRtjiHmScutiufi
gmifmmltg i HswisitignmnmttiwmsraMsmmTtistfititiHtnnti
miticusJjueattuRgnBfitmffikntjtg satnsrgMg?nciRaminanjitun-

siuiGtmjBttutntjitJHtnmci  HiGtifirattSatinifii ~ Hmtasitjisniim

(Many definitions of leadership state that a true leader is one who
can motivate others. Any person who is more than ordinarily
efficient in carrying psychological stimuli to others and is thus
effective in conditioning collective responses may be called a

leader) '1

9PJ



- tsltnniam3imHS9fnsfitiMt(5SngnBRMHIiHI atns>  tsisttishtscu

HNSC3CUHNBNSTImtilHtISM!?Sffi{iu'tjm& (When followers receive
the appropriate stimuli (rewards), they in turn reward the leader

with a positive response) 1

(Ultimate franchise to lead comes from followers)
- HntujmHHitsmSfiSjHisHfiSfisi tsitncuttiyimuJfnHHNSnsitsis i

HmMSI?nmGtintI5HNSfimunStUtSItCltUt«UjSTUUTm (Followers
make leaders when they agree to follow. Followers break leaders
when they change their mind) 1

- &imstjiHntnn?nt3HNwffsi ms~ unnQmimmtSHturiGtjiSHnnHnN
tujmn /N tirgstuiai  fnntiiHnSnsiRtjifdHRfringinsini  stimnHn
tujfny i mnfAHmM3imHTfTtjittnntjcu?c3njt5tjntiJtcStigwHtunctjnra

gmBIfflH tSHjnpnUjfisfnnpnJtnjmfarati (Organizations may

appoint leaders, but the ultimate source of power comes from
followers. Leadership is therefore the ability to attract and keep
followers. Keeping followers is why it is important to empower

them to expand the leader’s effectiveness) 1

- Hfiratuira®HTCTRmRtittftmHstntnGHisrasuti ~ utsarmsfriGuRsi
tynmSItUUJIMffrimtJlIUimsmiytitnatg (You might be able to
manage without a heart, but you cannot effectively without one) 1

#  SS)5S5|&3Sei5
(Summary)
- HnSnmthtjinSmtragpmsttinBn  atildmthtrratHitmgltimmBisnH

Bbishiutig tmtuHmratjiHsrajttinjSQcuHiunG fnHsihmisscusfJTEiJ

StifftintStBJfnn  (Successful leaders develop employees and

sm 60



followers into empowered followers—people who are given

authority along with responsibility and accountability) A
(gMtsmitiwiaistHimmtsfimtglHnRtfiHW iftstsQsingstiJf'itiHSM|j
IUMJtIHSiSTncitjiHtlfisi nilffititmmffisfM cmsmntfi fiHfisisf

gHW: nilipS (The Mutual Reward Theory is the human relations
foundation for the Leadership Formula and gives any leadership
style more substance) 1

stin{pmmmtiist*ufiriusfnmsrnjtinjjais
JUfihfiffi3SlHanuJ?riU (Leaders must constantly monitor and
improve their reward matrix on behalf of followers) '1
msmSfiSTHRuRSIinj HStBSWSHRIRRRIJtaCljjillSRfciHSSSFRHTRISSIS

19 IRtnSHnnmitiroittiatanJIfiHtgf (It is not only providing the
right number of rewards that make a good leader, it is providing

the right reward) 1
JfrISdICUm%%S StiJtilSgtSiTnfljW«ntlJHm3ItnH (Both personal and
general rewards must be provided to followers) 1
jtiis*wutiRttitUHRuURsimGtiratfnffiHRttomHR mntjiHRSRsim
tt/itidjinSuCuutjRHRtuimHHI GtitijifnujHRBRsifi tinfRmn (The best
reward a leader can provide a follower is a good leadership; the
best reward a follower can provide a leader is productivity) A1
ISSnjtuHTtmaiHRURmftTinQTialc TisfGsinsstitjiHtiJHmuJsriHRfrinfi
(A good way for leader to restore
a relationship with a follower is to discover a better reward

system) 1

SHJ 69



frmjtunpunstacilitiisBtwumjmsiSifutrijj tsisfiiK SHtiihstimstEisscii
tnsSTmjfijCItFfiRSfiSg (The better the reward system works, the
more motivated each party become) A

mnsPijmnTgStsmjtjnjjrstmmfntsfinitsIHmrutSmtRbiTuyJcritcS
HnsBIfTIH  ffIHIGHStHRGHIS (MRT should not be used to

manipulate followers in an unfair way) 1

SHJ 610



9 (459 tiv
EXPAND YOUR POWER OF INFLUENCE

masmirigimatnggitifiiHatgJ

frmHurmfnnmstg i

The great principle of all is that no one of either sex should be
without a commander.

#  WH2fiSM20«<h6SaM0%06816fla%adn_ffiSSS219925i48S
(Leaders know when and how to get tough)

smRsstiHsraiHt ttinsstSTsStsrriJtituitiistmtnmtffRnitsiHn 1
ramrans stilsmtfi*htH~Istgn”tsjfimrafnntiiHfiSnsa tmfu?
tjittimti 1 ToffiamiijWitTiaijnmgnigfinjtglHnmSafjfatnniMiuM
TfiBHtcnsfGsiwHSfilius tt/itiJiGSifjnstjcijsfistiJ tScumtnGtSmfijtiG

mini! A tgnmtifilinacmi:M8iatJgjn (Human relations are the

softer side of MRT. Structure and discipline are parameters of the
other side of leadership—the harder side. MRT increases the
group’s tolerance for organizational structure; structure provides
the discipline necessary to get the job done. Both are equally

important) '1
- hiutig Jssiwns sttlsraiH?ffit59i3tslnauitJ8iujiuM|nH  y&rras

ttfifiStBsisi ttfimsiatssmftgumnMnmgmiiHfinafijtJtittij
(Authority, structure, and discipline contribute to the framework

sm 6fll



of any successful group or organization. They are the tools of

control) "1

- TuwsraHfimsHIJHCifitjimmHwriG salsm utsustunltiHis tsisnms
IEiHnmtimnjHtuno sttistii sglstitnnjtntiuatM Ifnti i tgistiinmatun
criRjaamti stSstiiHissffilgtnsmmsHnBnsi*ntuHsiRfi tynscnnj

mta8Htin9i3s8tfiwHsrmtmmHR3nsfl§ T5t3mmnmstfnmjmri!3fiBn

JUfdtfi (If you feel the words authority and discipline have a

negative connotation, it is because people connect authority and
discipline with a loss of freedom. However, authority and
discipline should be positive words to would-be leaders. They are

the vehicles that will permit leaders to express their leadership) A

et — -V Y i\

éxpressing leadership)
- HnSRSijRmjisffnj*nnsfij i tuwaturaHSH'itijfijitna tmsfJH'iSfi
tSTRHSvitun9int3gfdttlittigt39fn tuimrnHStifntiitjitufitnRtn nstsltj
tn i TUMatumngnsMwnuyinuua laismciHaiQummTatatfimBTts i
TfnwutuititamntiiHn3naiiSTUHfuiSHaMnintm5fnitiiHtij?ms3i8t9i
mstmcutuiiH xmcuSMUQiHimtnaaJHttJcujntstStnaiRmHiuirfTii Tati

(Leaders must maintain control. If they do not, the

members of the group begin to go in different directions, and the
group becomes fragmented instead of cohesive. If disorder
continues, anarchy sets in. The purpose of leadership to get
people to work together toward common goals—to accomplish

things that can only be achieved through group effort) A
tsitnnmmiHtiJ - uttituiunHtmgffi . HnuRmsitiHfffifthUStiGCUItiffifi

nsRj cmrtfhalaHi sapmstufisffjnHfnntncuH (All leaders must



at one time or another tighten the reins, stand firm, and take
corrective action) 1

(Managers and leaders must maintain structure)

fnntftHanmttomitirmemSK stamunpsfmmeans isIr]amnna
sfitiiHS stiHSJRH 1 atDHsuitssucmfitji HnSfiariBBnisMTRItJtSna}
JGMijnsttifmicnB  tStyutSatHiratnaHsitfitnaffniHafnafnitimuM
UH tSIQMitBtinratnaafttnnixaimMMIUa  (Leadership  is  the

initiation and maintenance of structure in expectation and
interaction. This definition implies that the leader is responsible
for the development of the structure necessary to maximize group

performance in the achievement of organization goals) A

HnBnsi[RftRuainiria(¥riGJtXfisth 1 msHNBnsiiwifrimtjjfiJHsmcij
HniBsifJHSwsigjra tTmsJGSifjnstBittuRturititjftJiHtntEJSB
(Authority must be expressed. No leader can avoid understanding

structure. It goes with the territory) 4

# afiSfialissawesM & SsMiasne

(Leaders draw an authority line)

HRBRmmtiHM TtifmSfiatfgitismHnmti  tScm”RSfdratitGtifrmn‘u

LMth ifuarfitinugtanjjntsggnitna stiSsHitjsgfutns (All
leaders establish an authority line, an imaginary, psychological

demarcation between acceptable and unacceptable behavior) A
IRHicuni{mmisix* umRHiunQ?aJifttJroinBH3 ni  tmcui? gmuriHfi
stiSquRnJiuwHfi tuiratnTSHfiitJitijSnhHtjjnritiJ i msstutTi nn

SmslQtiSWIMtntfinIMHUNNntJro (An authority line can also be
interpreted as a dual-edged sword, that is, “I respect you and your

SOl



individual rights and will support you enthusiastically, providing
you stay in reasonable bounds) A

- tsltnn3HnufriHtI4JiudtunRti5fi3i }ntiJt8?usisiH[uriGmftSHN2Rsi  tns
smrfitsimfmHtsisnntitinkmffiHfitfosisfitns  tmculisscusfjnntji
HRufisinifjfnR i ssltcifUHRuRsimsHrituifnHtTHs HnSnsiuttiiR-
SffitmssatiCUJynstitiiHmSjfnH tmtufiticutwlriTin stiHnjrratmtimtss

smttiSTtnnsffdttfftitifmss t rnjgji&jvmrtnstns
tifurutantistsfinitgIHfi tuiraHmHumsgnjtitmTmrtfiStiijnmst

USIfiHAJTIESHitSHCIJTI (When a subordinate honors a leader’s

authority line, the subordinate is giving that leaders a reward:
accepting his or her leadership. When a leaders has good
followership, the successful leader provides more rewards to
followers—more freedom and authority, greater decision making,
and similar types of rewards. The reward exchange is mutually
beneficial; and everyone benefits from knowing where the

authority line is) 1

(Knowing when and where to draw the line)
- tmsumrfnMinjtsjumRHNiTiIQinGatiiSijnmHmfinjtnahcinRumsiS
usimsisnusHSfdunm8?m  nstStsstjrttmtUTpusfIGSiransyiritjiQ

hoj 1 thwtutfigtgl ahtittmt3iunMntom:tnciHiti mjiGHtrifrjtns

(Although readjusting a line may upset violators, it provides
necessary group structure. The overall response at least in the

long run, is usually positive) 1
- msfianfi samittimntsjuffmHiuriB tgistfiifitipnufisimsiR franth

sitflfi StiUJHHffI RtlURtUFLCUR[UL:tStnntilHNHnNsi (The setting and
maintenance of authority lines—whether between two leaders or

between a leader and a group—is a characteristic of leadership) 1

SHI £¢)



- HRRufRY) stiHnBnsiMtfifnHSIsiHcuiHItiitjiu - stitntfttnsmriting
tnsMSji tsisncu(unH[uritSiufymgscuj43sfrnShecinfiums t yjHsrass
tnsmreriHtlis mHwmjmHtfisBswfgs Hnyroyia UHnNSfisisajijJ

tnsiutl/DmacUJfltitt g IfitdIS (A manager or leader must follow

through and take the promised action when her or his authority is
violated. If follow through is lacking or lightly considered, the

manager or leader loses credibility) 4
- frintjiHnunsi @ HRuRsi&ttjTOStstijraBa saHsfRmHsmHstmsfnn
tjiHnBnsi i1 sraHsmgtsltsfnntjiHnSnsim~RtiSrniiyuujifjHiimt)

yjnutuitHiTinfiatftBHjMtjQtHiffitnssftfncuiuliUfjyiH

(Leadership: A successful leader knows and practices the
definition of leadership. A common definition of leadership is the

sensitive use of power to achieve group goals) 1
- HRuRsiysmuHiSHtuTIG tuiffiHnunsissmsHammfHStjtaHRtjtg tits

nutuuu TN hruntsPitii rNnniisitsitrh runsi tunheus s ewstjiRt) tuUHR

(All leaders have power—some more abundantly than others—
but it is the way power is exercised that determines whether or not

the leader is successful) 4
# gjjsjgjjaasgggjg

(Exercising power)

- bfiBfisiIgImG§aunSmn;|jmjtrq',I'[nMHCuntiitin@satna suituHritltg
igimyuynMHammtJiumcirin  nliffitfistRHnBnsiHmcssmitgltjtiJ
tnsnjsnnuymyuujiMHtuTiBUjnmtfiffiijSinitms i miatSttafts}
usitintunts nBffiusraHNMIMjfiSstHstftitHfitnmEndcuHRBfisintj

sBrnuainiHamtiimstg i HnxnGuairnsstsinamirafMffiginga na

fnitgiyRfifiHmitiii satfuitHW RamngtwGRStfnmsg I msmsHtg

gm dril



tmffiHfisfmyuttiuitSuStjCusSfitintittups  stiBnfjnnMtiitirrmtinjHfi

Snmmimit8iumnHftmQiuM8attJimmitisiHminnma3 (Some

leaders fail to use the power they possess while others abuse it;
only a few learn to use it skillfully. Establishing an authority line
and then protecting it is not the only way a leader expresses
power. Power manifests itself in communication, delegation of
assignments, and especially in decision making. But nothing
impresses subordinates more quickly and clearly than a leader

who protects his or her authority line with conviction) 1

# KHSWsnsglgMasngSfisl
(Three sources of leadership power)

- rafint*HrouissiautsHorriByRsiHis ¢®) HomtstfrimtiB'is (tfiaamc
tututnsunrifiTig). (la) HnjTimtftmuficuficuncifi: ctjiHnjnmtinjtns
Hfinnnritiuficu). sti cm> HMTimfrimmansuti (tftntunmticuniSHnn

fisinfCUMH  tJGmjlstjtint&JH) (The three basic sources of

leadership power are (1) role power (the power that goes with the
position), (2) personality power ( power generated by the force of
the individual), and (3) knowledge power (power that is derived

from special skills or knowledge) 1

- tslqtimeSfpsfnntTitlnSnsi u . 1
HnHsmGntitdnsitirrdtitntcuT UfintfiHmtjistg i mgtSHTggrotnssf
LURRHtynHmuifnH

tuitDMtinggtnifnniUltnMyinnHtlltgjti (In exercising leadership

all sources of power are always present. You cannot rely totally
on any single source. But, to gain better follower reaction, it is

sometimes best to soft-pedal one source and emphasize another) 1



(The effective use of role power)
tSstintutfigigl ISAnjnjutjm BHjtAUjiHHam muiffinsisH”ign
?H1tI3HIUNS3tSSIGriJtulUJtMfHfmsi - 1 t5HIMtSIIHUISaH[Unt51S1S
tHitntnsfiJ8[fijtii si3tLU{ faHmTititsi8tmtiJtnsfijHIHj 1 Qjggcu&rinj

Htunmsis msHsmfsmmtBHturiQtsistriJtiCUPjnnjHmsgjm

(Generally speaking, the best way to use role power is to let it
work silently. Live with that power comfortably and use it

gracefully. Recognize it, but don't let it go to your head) 1
- iQtitntftHnmmtftm{fisig uitisnslimmmmHmm  niiujRjmmgl

nutiiHffiHRtitsttiimHSHismjfmmstfs tsintimcungwrHtntiss

(Keep in mind that role or position power is there to be used and
should be communicated without hesitation under certain

circumstances) 4

Hiunmuitufisisi . ?ustinratjisisl HnEfisitramMHwncttjirafisig
tihtifafnnnufin 1 tRoMAMEREssteu TunciJUMIiTinitjtsstgTtij F xsi
tncuimTUHiunstuituRsigtss  iIRRwusisiSiagi  ttritmiJtinjs'ranitBl

(Role power : Generally

speaking, leaders are gentle in the use of role power. They
downplay the source. When they do use it, they draw a firm line

and quickly move on to the utilization of other sources) '1

(Capitalizing on personality power)
- yficmmiju tgisMmalnti uSsisInbfisigunsi RtnsHwnmtfitut,Jfi-

tRIR3: 1 tUligi HVVRIHMTUURCURURCUIN it BtSHT SRoCIAU
t"Rutg i HSfdjgnti“mrnntdnjHisHIRUjmtinlgHis nsfifrcuti

tmnnnitSitufnmRntu  tnsnjRiui:nj: stimstksjsR

gfu &t



nflJfpSUtifi (Every individual—whether in a leadership role or

not—has personality power. We can all use our personality to
influence others. Those who have a positive attitude, a pleasant
voice, a decisive manner, and confidence frequently have the

most impact) 1
turnnSsiHswjsittgpmtijn

ttiWHISURWfinjntUKTitittiflijfi (Charisma is
the term frequently used to describe those people whose

personalities are like magnets and draw others to them) 1
HamstjJimuRcuncufian: --ntimtiJitjitiTsautlfi HnunsinmtpfiHiunG
tthmuffffintuncihrtuHitjni - stducmumnjHMBIfriH 1 nms. Hmmi

yitittUynMH[UTimtfiran019t8yimSt1tiwtlfnri (Personality power:

In most cases, leaders use their personality power to inspire and
persuade followers. Managers, on the other hand, fall back on

their role power to achieve productivity) 1

(Making the most of knowledge power)

tslintUHfUjnsitnstjSing stithunstitirnfijM tSmerngfjsigunsitticuBS
his TUfinmsHHtHtsfmsHtimtiTRItnsmSfitgTti i tSsinifitfiHaj Titj
itfitirctnmtte  §  HtmtjstirosSmHimHnBnmiuMSsBtiBfQtrom i
NMRMWetitgljRHmtituinsfisinj tuiratinnHiranmRsfHniriistT Satfiti

HtutUffiHISTS'hgjfi (When a leader has special skills and

knowledge to back up the leadership role he or she occupies, an
additional source of power is generated. Expertise is knowledge
power. People like to be led by those who know the answers.
They look up to those with expertise, giving them more authority

than they would otherwise possess) A



- fncitjiHfiErisissciatjiantiifimni i fisimtsfnntjiHnSnmgscutnssf
mHSMtpBtiatjitiMHtjfnnuiHmgM i trinnsitsl tsIRtiRsisSRsimfi
8EdtfttL8suti?i  ~ss mtiramHSfijjmsfimniisfnntjiHnSnsi”ips

tjlt3HSTiyHSfiymSfiSHRfnnmyntSfLI (Leadership itself is expertise.

Many times leadership skills are valued more highly than
technical competence. In fact, in most high-level leadership roles,
one is more likely to find people with leadership skills than

technical expertise) 1
- nmsijini5UI3Qtm8HSTij|HisiSmmSrrindnjmni3tt3mffiiSmnitsisTnj
uifimnmnn i HnSnsilaraRRitissresBarautuumiviSviiritjtnfitJ*Hfj

stiHRiujmH i HRuRmturauBtMGHsrnHfmmRstitnsumtiritiJCiBs

(The primary danger for those who possess expertise is relying on
it too heavily. The know-it-all leader soon loses both friends and

followers. The leader who refuses to listen is quickly in trouble) 1
HtinmuimthonsSti : .. . stinnufisijntinsHtUT t]

R o HPiuriTitiiifjm"QturimtnEUtfnn

nHStimBHIUSTtitSHNtBIfnHSfHtUtlJSSIGS 1 HRuRSIRIldIStITR
ut[ajssgcusfRinRiJfi ?nmwis(Rt3 satiEURmn * HRjRu”RtitrnRyG
tjLHtIBRGRSRYIRSVIGt[UISut3JUfijminR  tufmfttUIRtGtHIffitmGRjttlIR

USGUSGUtfUTIs  (Knowledge power: Although leaders and

managers may have the same level of knowledge power, leaders
often spend more time teaching followers what they know.
Leaders as teachers gain respect, loyalty, and productivity.
Managers seem to take their knowledge for granted; thus, they

share less) T

(Power of influence profiles)



HfiTmiretirrimras, mtuicutjifnmresutjfi nattimcuHtunmuiuifiSig
mtis!Uj i  HnmuTRtiHtiiQaaRtstnnOTtiitffiitiiTunntaHNMQtRHra
rr i giimtgfiniji'[RumtitAnGSTmtiitutjiunSajrliafnmtStiHciiriG
tEJimuRtuncunnjiuuMtfi i HfissraunnnftttftmstimRssrnntStftmtu
ssaa RHatrnntfnuikcimmsitiiyHninnjnfuiiiuMtmmiiinaHMinJai
fAHTIfiHQINt3tt N t1 Jt3t[inSui3RIICUSHINNGUSUtiHSNNfiJtimfiHRTAUTLit3
HtiiQsstui  ttStumHtimglHNnTtiymatnaHiumjttfitDBtnnsBatiSatjia
HRURSI 1 HRfRUTRaHffinSSRQISImKtjntlIBSSRSSMfHISralgfnn
nttm«RHStnaiRjis}fniHT?J8j8mtui83tiwusi9jmg i tsltntu{UMg-

mmnamRsiu (Many  managers,

perhaps most, rely heavily on their role power. A few consider it
their only power source. In contrast, many apparently fail to
develop their personality power. Some, perhaps because they lack
self-confidence, permit their personality power to dry up. Even
knowledge power is ignored by some managers when, in fact,
they have more power than leaders in comparable roles. A few
managers render themselves less effective because they do not
"keep up" with developments. When effectiveness is low, respect

often disintegrates) 1

tymtfffini  HfiSnmt|ptiriHH3ttpunMHturiBtBitiJRai9 ttfitiHmtjJtii
fnnraraM HamtjtuiajRsig mBtfisfiBnroatomsmmsHmtlimHtrBS
tjlamnTUTtnMHtimmtjimyRwnwRtui: “1 HRttesiitennnnifiRHSMtIR
G&njHwmsftfiujRS'ig  uifiatJUMtRHsjntith  Hsfdsmsssistisgfl]
HtimtjtuiffiuntuncijptinnrestjiaHiuTiQtijl tfinjtjisnHsmnjia i hr
Snsitticutnsfnnsinmni  nRtjiHiHmSnitntintjatflstpautinfiuRnjn

CUfitUKJUAjffi (In contrast, leaders try not to use their role power,
believing it may have a more negative impact on followers than

sm glQ



personality power. Leaders, who prefer to downplay their role or
position power, claim that people are more willing to accept
personality power than the raw power that comes from occupying
a position. Leaders with charisma obviously make the most of

their personality) 1

- HnBnsiHtntsss  ifmstHssitiHfj  ifULtnManmcttfimGttuisStitnsctj
tiliJHri[pratFfc) i HmIfimsstfHtfiBiitfnffisstunglHSHfituJtnHHaj
duristfisg RtimnnQgsffimtsmGfidtsisig tmmtiHsiatGmitfutjiara

tila rn3swm$jssfmtiEinmBs satgmijtnyStiigingaijtg?9l (Some

leaders, but not all, make better use of knowledge power than do
managers. Not only do they try to keep ahead of followers in
technical data, but they do a superior job of teaching what they

know and communicating in general) A

€ mmmmmmemm e G

(Balancing your power profile)
- 1gSwudmSHTnyTtnMHwntsttdwHiaijiutjiHmstinmgiuwHR ST pf
msH8MwitilUMHRTunmffitiJfiinM3TMnj fnnfayjm atifnnu$tjm
(The best way to use the power inherent in your role is to occupy

your position with ease, grace, and confidence) A
- HfimSaHwnmc}itDURtBnnjmin:raMHn snHira:mmfsnutunuTtnM
cuniwimtirafjHntjituHgs 5 o N

(You increase your personality power by learning how to
capitalize on your strong traits and strengthening your weak

ones) '1
- HnutSsHiuntstSiarcwiiisBtiiuMgn  mHimrmmjstmmmsiipBHri

mgfilsjl  StifimnjiSIgtinuamMMIUMHR  (You increase your
knowledge power by learning more about the technology and

skills in your special area) 1 tUHmtSxmsfmipa Hnmsfamti



gfiaiH[tnLMmffiiigam(uisSat3iamatmps HfitunHuaiusatinitHira

Hnsfmnfmtl saHnjmGRIStmftSStgja (The more you know, the

more you will be able to communicate to subordinates. The more
knowledge you communicate, the more respect (and power) they

will give you) 1

- tsifitiwisminmimmtfitD  HnunsiTRfginimnsfTunnHturiijgiviHr-a
itimtKfnsmfiHmtptns i iannHiunt3Hsint3tinratRtutiitsntnatjjiM
nntatgrra i tits tJitjttBOHNuRsijnstnsruM Sfnntjiatss rasusratfi

t(U{UfimSHCimtjHmHn{pUt3[UimCUWnjSRS1JUfi5tti (In any

situations, the leader should draw upon all power sources
available to him or her. The power source s cannot be clearly
separated. The leader, however, can often be more effective if he
or she uses one source of power to dominate his or her leadership

style) '1

# fnssssssjsass”sssiasrjsjesi™R

.........................

(Increasing your power base)
- Hmmirati stiHRBnmjnstnSaHRitftSHftmBJUM{fi tuitiiHSRRfifins-

jnniuMjmgfm t minn njgmnSutiRwsHRnNRiitnsRsdjatglRafisig
HisHommres i mim§aHiimmtJimuﬁWRtyRMimftuuimtjiniof,a [
tgiiutiifRMnjiHnrnipy3mmn9a rmstinrantsgfintnfiui:  samj
IfnmiJiaagsvihfngtiffiHRtnsmSim RRifcjrSasfuRraRcupanrR TRIti
tnitGttliragssM  tsigumu i tuitHmimSsHiuRBttJitHBtansuh
fnnggcuMtistiistsIRtshHRn  tmnimaltcimHRggnjtnaaJmtiwcTTi-
tJ[R8M tsirjURiiinr tmcuRfnHmMi:Mmfjicin Btimntimitns sa stfim

SStlti tmWRmHJIm:ftfmMRjm5Iffi8S&a (Managers and leaders can
increase their power base regardless of their situation. The first



possibility, of course, is promotion into a more powerful role.
Increasing your personality power is a more personal matter.
Although courses in communication, public speaking, and self-
analysis are helpful, personality enhancement must in the end be a
do-it-yourself project. And increasing your knowledge power can
be accomplished on campus, as you earn a higher degree; on the
job, through seminars and work projects; and individually,

through self-study) A
- thGHtn Hn[pupa8tt*RStiJ[uat{uamSaHCuSi3Hams ItiHnSfisifri

(Successful managers usually strive to increase their power base;
leaders often make a greater effort in expanding their power of

influence) 1
- mjmsHiuTiGRtjifimtjfasiaHm  tsltncuHRR?itri  irmncmunrata

HOmmUHHNnNtksiGHafdjltifUteiSnai  (Handling power is an
important factor when you consider that the ultimate source of a

leader's power is the people he or she leads) 1

(Summary)

asunBn  atiHmBimHmMafagQcutijnsfjtisifijHsmsHtgffi ~ (The
sensitivity application of MRT makes addition of structure more

acceptable to employees and followers) 1
rawatutnaitiaifing lath atijitunts rmijatthasaamrafrimaraSs-
fnntlhvitn”S  (Without structure, discipline, and authority,
organizations can quickly become ineffective) A

- mmsHfiurotpti stinnunsi smgtitSniHnRnjinBJtsjumriHninQtns

RTU:M8B1SIUNM TtjimI5tdIfUIUMnim8imRM81Stff1t0jR (Whether a



manager or leader, where you set your authority line is important;
the way you maintain it is critical) 1

tfiQigl HCUTIGtsfI9ntumfiiHn[pu|pi3GHmMAJrit3tdmcuHtunm”mR
si3 nRHismHHNBnNsi|RfnattinicuH [untiiSitutiRcun

cuntui:  9timn[5ijjMuSs[uwusfHCunmuram [uist!ti (A typical

manager's power of influence usually is based on role power; a
leader's profile often capitalizes on personality power and good

use of knowledge power) 1
HRSnsinfijaRGStCUHIUritittJitnRSISIUfjtR - satpttnfjfltG
tjiHfugiSHomGitJfjtf) t[mstfiHnuRsiut3nfmj:M8istSH;jtJtSstiiHR-

UJH1SH|Ufinutot9jS1tSHCIfnG (Leaders frequently downplay their
role power, using it as a power base, because they know the

importance of maximizing other sources of power) 1
gniffUlptiHmMQSSHStnaH«I9JH[UTIQttfiraUJ!'tBRCIJRIUL:19 (Some
managers don't develop their personality power) A1

Hfumitfiti stiHnufisiHmGgsHstnsnytmtiitnstnmtcumsJHCunG
tultHGtMSutiJUfdfFUg (Some managers and leaders do not fully
utilize their knowledge power) A

nmfosi  3BHNpiumf3Kitm Ss3IHUTIGSH9 ncumeat?itnsfnH?StScu
tRInMsat TUftnNMHtunts - ttfimsstufmeiitfi amtitmH - tiimwiMiHmtls

enmtJcuHisHtunQ Stfi{unnnri[*ndtSHturiGJuranm?i (Leaders and

managers can improve their power of influence in the way they
"handle” power, realizing that followers, especially empowered

followers, are their real source of power) %1
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MAKE BETTER DECISIONS MORE DECISIVELY

RIJHSttnfdtSBWntSSRRtftRIJfiftrBBR 1
Not to decide is to decide.

6ft5gs«ggjpy5g

jtr

*E< A A

(Leaders welcome decision making as an opportunity to express

leadership)

1L A"SRmfrufpstBHj
tBRBRntnjturi irngisutficmatun RtuiMHjRfiojs*"tuutiRraMHN"Rsi
tICUFIRRRIJHRNIGRIIfanCQRuptSt 1 tUIRH? ttfTIStrUjIGBIntfIS

(Selecting a

leader is not an easy task. There are many factors to consider;
however, the most important personal quality of a good leader is
the ability to make good decisions. Why? Because there usually

are many issues to be resolved every day) A1

HmtamstintHtii

RIIMtIBGRHStURLtilUnijffiJUMHfiBnmmmuisutifi  (Poor decision

making is the downfall of most leaders) 1
medntsGIziSt’\SbfvimtSfrintjIlzl*nSfiSI (Decision making is a symbol

of leadership) '1

sfu tin)



#

tsisHSiHSftnstfitjifniJGtMtiRfinGismmtiinnQ fitfiguattiroiumj
tultuSgHtlfnt) StifnntUS (It's not just making good decisions, it's

making them with authority and decisiveness) 1

mgstugtHimmtiiHnSnsimfdfiDustss nmsttismmStmmfmiJStss
tnSttuiiRtiththjHBfRf I nnmpttntutjiHsttnstsifitfntiJSttjitattiR

tthHtUuisrutjiTUtufnntmstg

(I'm accepted as the leader of this organization because I have been
able to take it in the right direction. They may not vote for me on a

o > < @ cl

popularity basis, but they respect me as a decision maker) 1

HmTfHUthutmmnmtji

MHWtiSmS18in[JIR  ftSAgtHItmtStinStnU ~ (We  are  totally
dependent upon the quality of decisions made at the top. If they are

bad, we all get hurt) 1
mnBimHHRBnmttInjtnaffingiriginiStjitHJtiitiiTMnj msiyMstuHn
unsiHstnstSMjMtsGGfignH{ffif RirainuHsgItiMRR]iitTJnsgjiR (it is
certainly easy to follow a leader with charisma, but if the leader
doesn't make the right directions, my job is on the line) 1
HRatJtnnutimnminitjihtisjiuGtmsHRSnaittinjHaHititSmiMWQCR
tnsty (You quickly lose respect for a leader who can't make good

decisions) 1

«M6B6«gift56?9CgjgSg39gg6ggfiTO&fjR6g«Nng
(Making good decisions increase your followership)



- tBltnwipmapjHtijatgmiMtiiiSRigf  gnnwjptawtgmiBtipjHtna
tSISSSTULjtIS{UINtiIS (When a corporate president makes the right
decisions, everyone who works for the company benefits) 1

- miwnGGfifutnsfignwtGtmm”~mTmHticufnjpnTsmmsHNSnm
(Good decisions earn leaders the support of subordinates) %

- ujMatuiHHiIGt5m:Mtit5BRt3ImRtunHut|nxtJnjintiiGtsltna tQam
satnmgra : stem sstirtBnggcutnssfrmticuHwna rmtusnj hr
2 naiKitjttiinmitnujniHtiiitrarriiMUBBnNtstfiamR3M i giastonBn

SttHRuRSIRtjIHRflgs (If decision making can take place at the

lowest level possible, two things happen: first, employees become
empowered; and second, leaders concentrate on the higher level

decisions. Both employees and leaders are the winners) A

S3 S3 tfw—-—

(Improving your decision making process)
taisHRatiutSa
HnmistafisntujuMgfi- stifdHRRInmfdHRtuHjtLuw fdtmtiJHisLufis
mnsJTgmsmitjniHNMtiiHimmigfinnglHR i thtugtfcu untrisHal

fnntjIHRURS1tgIRt3BWCU[RU[RV3JUfdHR  (If you improve your
decision making, you will increase your power of influence and

your ability to effectively use the Mutual Reward Theory) A

- WHRmSOMI9MntitGtIMBnMtiBBR8njmiaamHB? BitBtnHBurisgia
tss (©> HaoiB«almaafinRttitnfititt i BimBmiftniBBmslInatnnj
LuthrltB gtunHMma (bJttJiMMHinftimnKisiagiagprafiBHIJUM
hr 1 miMtiBBRwn HftsfitninsmngifiJmHan i sa (m> Bimmtu

ntHgitratmstmi:M8i8i3mimicanM:ttSint}iMali3t[uiimi tecuHRtg

gni tid



fflH (How can you improve your propensity for making good

decisions? Follow these steps: (1) sit down in a quiet place alone.
Do not make major decisions on the run or under pressure; (2)
clear all distracting elements from your mind. Good decisions
requires concentration; and (3) do not underestimate the
importance of outlining (writing out) the process you will

follow) A

(The more logic the better)

c* Li 1 « u u w u
\%

rnitisia itiimHfiBfimtjHreBtgtRmSnmntiitlsf TUMnHJnnraMtfi
t8istfmijnimui:Mtaumaira i mmaffiamHthnjiimigftmmjtiJHn

unsitHItlISGmjfanGSRtjISfnStR W5 (Most successful leaders

rely heavily on some form of logical process and many make a
flowchart of their plan of action even if it is brief. Following a

logical process helps leaders make better decisions) A1
- HnBfiaittJroHSiKmHffltmRatimRuammsntmsmitGtMBnMwtiBti
HI[HR (Leaders who follow logic reduce the risk of making bad

decisions) 4

(Clarity of thinking)
- tRtRfmimjRRuHnfjttTIMfSmtGfnjMtitjGRuCii i Hfitucyretinreucu

1 wnunmafnicfintsSR

noow v

tfunSa tcicutinn BasmBtitBitimgfflitiMSisnamimSaminRfiBnM

afifu (Clear thinking is required for good decision making. A

muddled mind will not make a clear decision. For many decision
makers, time and place play a critical role in promoting clear

thinking) 1



situnuinupssmsttiiipsHsHiatj) nmsinsjitSi*) miiR  yrotrrsi
UnMRtiSjautgfiutSfisimnBpMfinMintim}Rfi - tStutitiinnfnsi
tfnratGfniM5reSRmSt?iymMJ (A growing number of executives

claim that jogging, running, or other forms of physical exercise
produce a "clarity of thinking" that help them make better

decisions) T

(Indecision is a bad decision)

HnEnsi*fyybbumgmmffiGturitDtcinjsjpstnfi  tB/igtHimMtfisis}
mifytiGGRSUMfimti  tixiujtfiHSTriGtifijgMttjitnstsitcicutuiutfitnti i
tsitcinjHStnsmjfiitiBBfi fmtjsshrantnfi ttBmsitiriBmitisBjRbgfij-

Xjl ( L eaders must be careful not to spend so much time

perfecting their decision making model that they cannot provide
direction when it is needed. When there is indecision,
organizations become fragmented and employees scramble in

different directions) A

rnJHSTjtJHBtiHissffittitinmIMtiGSfi - tthtUfnHGHfntiimiMnGGfiB
hi[fin  HmSitnHmmtpsutiRtititnsHNSRmtacutgM RHmn tmsutfi
HisnuiwusQusQtsimytji'muim 1 HfiSfimcuHSTfifttjtfdfttirnygsnj
SMTtifntIrruiatMBnMWBBmMmsig  t miHstGwntffnti sammjiM
unritdifisTmHTNHStHstjiRiuIMHTBtsi TintfiHRBRsitgjtij 41 HnBnsi
HSfrthusquisiansimI\/!vjsswstg I miwnmm tgistu tnnirmm{ii

XRtS (Indecision itself can be a decision—usually a bad one. And

most followers want a leader who acts, even if a few mistakes are
made along the way. Good leaders do not shirk their decision
making responsibility. Inaction and sweeping problems under the



rug are not leadership qualities. Leaders cannot abdicate their
leadership role. Good or bad, decisions must be made) 1

(Decision making and image)

tsisu™minmgluRCURRGmtit*sGfTifiJHSQiuHimtuisafriJfantjSR
tjWHnNBnsitG ngsingstitsfimtsiHmfitiwmimntSrmfjtiGtifi stt

JUfnciJUfjHRURSIHISMfiSM (Despite the fact that the rank and

file may not always appear interested in the decisions their leaders
make, there is a high correlation between the ability to make

decisions and the image a leader projects) 1

tsitnroHMSnmtBmJIMiJGSi tuCUHSMtmmTGStnsruHfmltjtns
HffSnmtmsstittSnitji fmnsmjwnQSmmsTRftiicitintijmitiQrijgcintii
ttilmutSasfmfnciiuMHnHnsi t msraSstutmGmIMtiGGmdciJHS

tnaptiltym [IUfTimUMIRBatiHtjmHfilcil (When a leader makes a

decision to which most people will react positively, he or she
should see that the message is widely broadcast. It can only
enhance the leader's image. On the other hand, if an unpopular

decision must be made, it should be soft-pedaled) 1

(Living with a bad decision)

mi*rph HhuRsiumjumifjtsGGfiHITnR wiffitftgtglHnnnjfjil3amffa
tss 1 tGHM IMJEUHRURSIHihst tHMSInPMUGGRHRtL HR
nanRsfwHRfnn3nmn?i{nindmfijtPi i

HisRUIM - HStnnjmj|™ninsfijtS mj8@IRtnnuidyifiSind  tuimusuti
tthmtuRQuinStgtnfSmamin/itftn THftiJimiiini ISHTtiMtitumists

SIR fjIGHINUJJHSTRISQ (All leaders wind up making a bad
decision now and then, and generally everybody finds out about



it. It is usually the way in which leaders live with bad decisions
that determines their real leadership capacities. Those who
quickly admit they made a mistake—before damage control gets
out of control—and openly attempt to take direct, corrective action

to repair the damage usually come out ahead) 1
- mnfjtslt*"HmaamjMutiHRHnN|Tifi5siHstjitiJattimuacutg i Jihig
stiumHimHmMBmMjHUBBRHSstjiisMtiGBRtgjRtsIttl

HIIRS (It is not easy to live with a bad decision. It can destroy
confidence and cause the decision maker to be indecisive in the

future) A
- iGBrntHmiamnummsmiMtiBBRiriTfiri KmittfrMBnMtiBBnSroHitii

tjinajtnsici®s  tt3njmSnHgji{RRfnn  yggiRWttmiMnBBRmtfifi
(One way to compensate for a bad decision is to quickly make

good decisions that neutralize or offset the bad one) A

(Reversing bad decisions)
miTROjumiMntsSRfnTRntiiTumigigi ms tjuStu*) fniragiuimstna
RgnciJtESmfnnmfijHRURSIRGtjitimnnagmuMtR i HfiEnmtfuiBS
tnsntufmtintsi  twwnutimnmjnislinww|R umiMnQSRinutfifiti

tiltitaltnrotROf1tinraf THHIMNQSRjniRmm:uatSIJM (Reversing a bad

decision is common, yet a decision reversal often has less impact
upon the leader's image than one might expect. Many leaders
have reported that they lose far less respect when they openly

reverse a bad decision than when they let it simmer) 1
nolagnSnanBath iRsaggtusfmjgiRjs i
nmriHfrjtns innBiHifimmariltjtns stHBHftSnjromSRHnuwiua i

ttfiamrmtitutssnlitD tguHRHRsiStySbtjimJtRgjurnifatiBBRfnLRR



thitfitiQRfi  tn*fjngjmjnmtnatcB}8
(Leaders, however, know they will receive criticism. They must
rise above negativity, keep a positive attitude, and do what is best
for the organization. For this reason, good leaders know it is still
better to reverse a bad decision, rather than leave it—and to

reverse it quickly) A

(Decision flip-flops destroy leadership image)
- HRunsitunjtGtjnaiHisntnfdGStjJ ulimusiuBmnmyfJcnmtiCij

ifntusimJHantMm i mBHnSfimttimTnB TumiMWSGnttfimtmrtti
itiMmcmfiHtimusmtisniMwstimssinmBimsmmg 1 tfiGHfn
HnBnsi  ttiwggwfnjmufitifimnHBmtmmtamjtftfimmiwnGGfi

uhtimOTUTRITai5tiriraHhnWHSMUNtSsit31QtiUmU (Leader who

makes serious mistake and then corrects it is forgiven. But the
leader who reverses a decision because of pressure from special
interest groups is respected by no one. Leaders who permit
pressure from one group to cause them to flip-flop on a decision

usually wind up making everyone unhappy) 1

(Decision making and the group process)
- Musfnm|SsudRtiJcunHturit3tsmjl3idt*{n™ i finusmmipsniStimj

tJlimfasafnHfnitiinjsntuLmtiJSttinBfiGeijmntifnifiinGHfi tticutismtu

BnsscusJmnnmGmtfiajHfigfif'nn  tijira&nnfitnsGnjra  ttnmgsfc!
tfihnantBRHtmsfriiMtiGGngiaBritiittitfitnBGeyiH i rnssnniGfisti
tgftLumtnt " miiH?mfigismcim—riitni tuinuiGtinjtfitironfilngiM
(Most organizations understand the power of teamwork. Many

have strengthened themselves by taking the time to involve
employees in those decisions that affect them the most—in the

sru et



decisions of the organization’s day-to-day operations. Employees
gain ego satisfaction from being involved and are more apt to be
enthusiastic about decisions in which they have participated.
Satisfaction is translated into work contributions which result in

higher productivity) A
I;JanmtuCUijinHSﬂa?Hisfi3Hanm&iSﬁq;SSﬂtUthGmiIsttinmslr;lliB
ttjiRSmtsfnmjiHfiSRsitjityssiufjtR i imcuH frraitikKmjtituHcunB
tmffiHfitSiEnH  satiffisnmSsflsimsGmiHtItsGfi_ HfiBnsinmBtnSs

WHRImMgfTIrJtit5SGnIUWMRIN3tt3)  (Leaders  who  surround

themselves with competent people are making an investment in
their own leadership success. That is, by empowering followers
and helping them improve their decision making skills, leaders

increase their own decision making capability) 1

tgisutfitimaom mjHsmmmmufjwnfiBmBBW JH Ritim iMutiQfiRHis
STinstftriBstJtiatui i gmuiion raMstufitnxirismiMnBtimnfrnnjtinn
mnem tmsstimtHimminantnmfinisihi  nBffiHnBnsistiggcurni

ttnspmSljlIHatiTIStgfniMntiSR  (There are, however, some

dangers of rank and file involvement in decision making. For
example, if the process takes too long, the decision may be

delayed and the leader accused of indecisiveness) A
IBHTttjfMfitit TWsihmtirotfinfimiMtitiSnijiTnH HmJnmTRffaBti
tfiiraifiMtiitnwnitunm satntimmHamGTunnnHHtunti i hrBrsi

samiQStusfaTRfatijrRH  tslffljihiums

Uu u o

miMtltiSgUfim stnsltncuwn (To avoid the pitfalls of group

decision making, the leader must become adept at knowing when
and when not to delegate decisions. The leader also must become
very good at knowing when and how much authority and
responsibility should be given to a team in the decision making

process)l



- fUMatUHREnaisiRttnnjmiMtiHBE - utyntJJtmRRatStsisrattnnjtjisti

Gt aucrritacutnfisgjtattJiGifiJimRunsifMTSINiHtijrnJMtiHtsis (if the
leader overrides the decision, the problems that result will

probably be much greater than those created by living with it) 1
nSgd[Utjat[J TIffiRt) IHRURSINSItIH[UTIGtSE£igC1EU (The end result is

that the leader loses her or his power of influence) 1

(Selection of staff: A critical decision)

- mmSMWMUfiwnsMStirnimemHimHnBffmmriBsjraBtjitinmtginj
utgtojn i t"mfmjmn{SfduraugffinHisrrnj:rijmstihm]Titnjt3Gtm§
nmtesi  nlitmuHRSfiai TRIMIMaHURWRS  unMidinflaMuntBfi
tnfymstnmnnjiu tsisSmMtgfmtnanuiMmstmpa (Choosing the

wrong staff member has caused the downfall of more leaders than
any other single factor. Because selecting staff is extremely
important to a leader, the more often a leader needs to add a new
staff member or replace an old one, the more chance there is to

make a mistake) 1

- tnsHnSnmnnitnfifatilHihwHitsiSmnTSpaffMUR¢BNraitiw TRRTRu
tnfUtFtUTIIDO (No leader can be expected to make perfect staff
selections all the time) 1

# onnsgjsafi se?r»si3s?ssg
(Confidence and decision making)
- H$_MiHSHiaM$MSttvathitm[\/ItiirfJStBIU-JITfniijsaJ utanjQwSmal
tTricisHSmafntiitjibfiBRsiciJtnsig 1 Hnaltntgfti  R'ljggtutHRn
tLIHfruQtuntmuMgntiig  tmwSmnfiSmMrimjttinuMgntitg 5

tHstjiugwRtuntuirmwHnSfimfytg ¥ tsinbimHammuim Hswijttinj



><§th (Insecure people who are always looking for ways to protect

themselves, or who prefer to stay out of the limelight, do not
become good leaders. On the other hand, taking the limelight at
the expense of other people—that is, taking credit for something
that should be given to others—equally is not a good leadership
characteristic. And people who avoid controversy at all costs will

not enjoy long term leadership) 1

fufcjnmfiu i fimssratfit*mnS~rdQRfijntjfafuntnfi nmsutitfmnsti

"'ts” QtmgHnfanjsswSR tutmsitnfUHSInnmmQStiunHrims Tivisti

Hfllni (Confidence means taking a stand that may not be popular

but is best for the group. It means making a tough decision,
knowing you might be proved wrong in a later date. It means
saying “no” to someone you like, knowing that she or he may turn

against you in the future) 1

‘v SS_

(Emotional strength—A necessity)

tfismnusjtimtsifitiBfimfttitmwmRtuW HfiunsirfifHis  tUmmcim
mJtrinutrittfTmtUHiISTuSsfnn i N

(Strong emotional stability is a quality
leaders must have to do their jobs effectively on a day-to-day

basis. A positive attitude is central to your emotional stability) 1
HfiuRSi
tns i tmSiISTRNmumMMTRMinittiimHSHismitnfisRBR  tt/itutSis-

Tfmmt3tm8mjgtRfStuimHSSfitjltj]i3t41Qj3S  (Leaders who have
emotional strength stay calm in turmoil. They handle stress

sm cfH



N

without becoming too discouraged. They handle outside criticism
without taking it too personally) 1

(Staging decision announcements)

mn8tMBn{umwM~SIMftRSfi3cumnuHnBrisi  (Staging major

announcements is a good idea for all leaders) 1

Gnruftnrijfi&irnuCuutafitsijrinmfaHn stitjSinitSugutfinimfdtffi
(Use your best platform manner and

presentation skills to deliver a positive announcement) 'l

(Decision making rewards)

JAstuCutnsnmj MEJtsQRfUHiaginHSntifiMitftitnat™id 1 njitumy

Lwicutgrttimwgn i ttfratjuj
saticutjntuHRsffnnpnjn8GtGi3 nfaamnHnrdn5nt3mntcufnntjiHnBn
sijumhr I mfMtreati®njsatjajjnrikisiQurisirafjHn uranmnslin

fiSIOUW{UEI3JtjIunSS (The rewards of good decision making are

Immeasurable. And, putting more leadership into your style
through better, sharper decision making depends on you—it is a
do-it-yourself project. Success will earn you greater respect from
those who are dependent upon your leadership. Good decisions
will either keep you in your leadership role or open the door to a

better one) A

Sfo5Siggi$S8S5
(Summary)



HfiufiEri saHntSimHfficuputMnifjtiBGRnjRtjicunsiwBUtjfjriufrin
tjIHfiufisiultilfiSffi (Leaders and followers agree that good
decision making is a primary criterion for successful leadership) 1
H3wjfnm{psmifiHTCmS3t3mniMtjGHmuMtKTnsfnHra:Lras usli-
IStacutyuytnfjfnnsthJijn t tsistfiunfcrm sBStsispstnmGsiHN
tsImsfruMiiGGRtumiuns  tfifiBSHiGtnGmjfjnGGfinnHiffiHmfmti

t9 (Most people can improve their decision making skills by a
system or procedure that employs logic. However, a procedure
can only lead to a better decision; it cannot make it) 1

(Leaders are respected when they make the best decision in a
quick and decisive manner) 1

mmswijfdtjficuR  stimmsrnimfnffiuficum5SmfMnGGfitiifnifcnsu

ntflfi  ttSmfltjimJfintjSnufaSISmfdHflufiS2 (Selecting staff and
making personnel decisions can be very difficult; they are very

critical decisions for a leader) 1
tfttjtffit) fnntjiHnSnsiRtjifilcm ttiEmjtticmtfimIG tatumiMtiGGtm ai

gjftnatRpmMtaimtMQRMLtltsSgtms (Leadership is often signaled
as much by the way a decision is announced as by the decision

itself) 1

Hisgmri9BtimtiewifitimiMntsGfi8nj  stiratfi9tsiumntfiHniSnm
tutUmtBtIfICTTI (There is a high correlation between good decision
making and the kind of leadership image that is signaled) 1
tHtmBitnHStfuinamiMMGGntitfiH  ttfitmfnnjuiuiatSuUififfnnssG
tfimJtiCUHwnGtfnmHmBjmH stimuSnmijmtalmBmjMUGB ttw

SHI e)f



(The group decision making process should be followed; its
purpose; is to empower followers and lead to good decisions) 1

UtUfnJfidntjSTUSIs (It is better to correct a bad decision—
quickly—than to live with it) 1
tumsnjsfnn  mmufricn unTSmmmmafatnsftm:M3iSBBmiMnt]

GEIGUib  12Hjtl|SI3afEl|nnitjIMm3CinilUMtH (Wherever possible,
major decisions should be staged or dramatized to reinforce their

potential impact) 1

9m rOo
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STRIVE TO BECOME A VISIONARY

SsjidJi ¢ tsstjiicicutftinit3fUfnntfiHnBnsitsijSisSTE ftwtsTfintiitlcmS stihin
8mfaS A tfritinuisiSi ttSarnfrantumnitincittinnSHM %
It is a time for new generation of leadership to cope with new
problems and new opportunities. For there is a new world to be
won.

wggwssgpttg

i ses™«slnsgii5S«gssmgKfisg"B?g8i5es

(Leaders create and articulate a mission to their followers)

friipiMuisiii9t38HnapiMgrnciFi3{iJir:M8iaGtm8ROitiitiit3fnnei
anSnsi 1 HnunsiHism}S9[U3fi3|RftuHjtiffis?tinBmHiffimmtjiHn
tSirriH  igCutnsHunB 1 itliraHRtINBiNMismIthS niSRHtimtjtB

flifcinjnjMre 1 gnSnaiinfuhaigfTiiMtitjBminraros (Effective

communication is vital to star leadership! Leaders have a
responsibility to help employees become empowered followers!
Leaders find ways to expand their power of influence! Leaders

make decisions in a decisive manner) 1

msHtnjtnnmauasnatcu  mfrtftffitsfnmftHREnsirofjttStiRtjistfin
OTBHtntjHtutStIttJi tmtuRuin tifilwm tglna”UHtiitatiitaisii i hr
BRSI(RfpMSMttj1 StidCUSFORIMEU 5t?iti5SIR(RfHRsItsiitgimsmt3cij
tnSHRSQOJ aatnaW1i:M81B (In addition to these four elements our

Y CI9



leadership star model also places another element—vision—at the
pinnacle of the star. That is, leaders must provide direction or
vision; they must lead toward something of meaning and

significance) 1
istsnfUfinusSstnsts cine m - uurninHmsnIMmraMssmmssitiriSfi
HmSmnmstSnittSniRsismriitmsintiTRHtJigTtristmgltSfTiJ  ush

tflcutmtsiu tsltis amGmHitfj[ururatittIn39Ht3tgffits1tt5umu (When

an organization fails to see or articulate its vision to employees,
workers may see their role in the company merely as going to
work, doing what they are told, going home, and repeating the

scenario again the next day) 1

(Need for a bigger vision)

HeMjmmyasutjfififflfitHgiummsmHfmntiMSS stimHfmimwHR
tits  tSaJtnSBfjJwm  yn(MIHtjimhja83fj (Most people
underestimate their need (and that of others) to have a high vision
or dream on the horizon) A

nti8tatuMnnHi? tinRtinjtfinjtgtHitiiR TiuatiitpBinRutimnwR9n

i iuUMnnHtnauwitiM8isu : ¢ turarifitlcuTHnmririussitiHfu

Cc\
sifnntmtuitsfinHRfnn  satmcirawifci  (teDttiMnnHticiialmitSit?
mratiritinfHnncum tBH TtsromtirofitiQMtfritititn (mMHUMRmMjmjiHfi

ﬁjnittané*fitciR (A mission has three main purposes: (1) A mission

gives the whole organization a sense of unity and purpose; (2) A
mission provides the focus for everyone to move in the same

direction; and (3) A mission is a motivator) 1
mfdnnHHtn - AiMMtuMnnHtawsgnjsJmmrmnmtitsnM - tinisJ

notitiltiHtstuejtffitiIHRNfumsGMfiHfnn i HRunsitunjHiacRIfijm

gns rilt



muwfinHMmMIiOTsnHRHSfajtmmiGwnHfnri  tituHturiGgg«swlrif
tmmnmmuHjSGTjfiHfnn stjgcujaisttnminmmglcnmsis i tfras
HmSitnmacugggufrmcungfiHfi stijatutnsHCunGmSsrafnfirawHn

uffSI- SHCUTUNSfigtifu (A mission, especially one that is well

articulated, provides a positive force for action for everyone.
Leaders with a vision or mission can motivate people to action,
empower them with responsibility for their actions, and reward
them accordingly. In turn, motivated, empowered followers

enhance a leader’s image and power of influence) A1

HnSnsireifut3tristtinSnTn?friJHt iJuifidSntifirij tironnuntia rasras
frumslti fruggniwicu sijmjMsmsltcicirgnjsiEi i nmmjfimratiiS
tuCUGdII38SIR t HmSmimtinfiHmBimHtsitnnnRmmitfiitjfitBmi-
jutitpti  Xt3njmsfijlj:fijsnsri?zi9 (Leaders know that employees

want something beyond dollars, benefits, security, promotions,
recognition, and the promise of retirement. They want to be a part
of something bigger than themselves. Workers become followers

when they become part of an effort that has real significance) 1
tNitimanti Turf TutiatitGtHiraattmSntnuHiiHtintiStuMnNRHIJUMTfiH
ins (Being part of an effort makes the employees interested in the
company’s mission) 1

ge&3e0T$si8a&an856£4

(Need for a bigger vision)

HRtfiatsnIMomtfiHBMi ttInjRSR atitdafnnuMttitfiatifnciJHSHiamci
tiimMti i Hfinn/immcmulRfriHSHi ferotGtHitmmnntfltfimMamtji

StntlJniHnn  BtiHIQtIsnatfliIMnQtna (A visionary is one whose
ideas and plans are not always practical. A goal setter is one who

makes practical goals exciting and reachable) A

srn nm



unTMtHHtu  stitiwsfmimfStjiHmfnnjtulfimufUHimfmtiuEutns

tacutsltcicufjtltitns  SHUIBSHitfsstIUSUBI (A leader who is a

visionary goal setter can articulate a vision or dream and back it
up with small, reachable goals that , once achieved, provide

victories along the way) A1
rawnnHtfimfd'm ugrl mhj mmwtulmjimfinnmututfSMitnnsjfiti
tfilaHsJR 1 tjissglracuttjltsiSfitjia tnafnntpmastiiHtjia stuns

(A mission can be a dream or a vision; a

goal can be a duty one is expected to perform. Generally, a goal is
more immediate, more pragmatic, and more mundane than a

mission) 1

2nHsmysm  tmtuttfljrititmmtmtinirisdfutns  tmurannHHStritms
\9 i tuhjnnHHSGItnGIMnfiJUQtmmtnsts ttfitupjtuinjtiiHS]ntj
MWGtnstsitQtR  utafiTRfimatmraHiannnQacumiTMtHTMIH  tt/ita

STH|TICU (A goal, by definition, must be reachable; a mission
need not. A mission does not have to be accomplished—and may

never be; but it must stir the imagination and feed the soul) 1

isisutjiHBraLfltimnSmtfitn  gRipuptjgatathBfittJisiRnratRinjtiJl
braRmitt3valinjitt3 ttIiraI—lstntntirrSRtS;?l\/rnl—lstgjra A tjtmsl
Im HnSnsitsijtritjtSHijiHaisiJtiRIMaitanirarimSiramtnti  rqwra
tSyjtmuSg  stimnnHu  umuynmsmmtunyatmmssftpnfutiji

tuCUtSItfiJJ (Although not true in all cases, managers are apt to

settle for immediate productivity goals, without creating a vision
first. Leaders, on the other hand, are apt to start with an exciting,
Imaginative vision to capture minds and enthusiasm, then

supplement the dream with immediate goals) A1

snj riles
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(Leaders support the need for mission)

HnunsiRi*gtEfiajnHtjaRsffiLHffnnBHjHis stiumnmucutjiwn
{fnnjtSistsl 4 fimstRtnswinws'is tftmfJWfanufmusttjiRtjBJHmM

tSHimMSRSfmwnRmMSCUHISmmnjinty (The leaders

enthusiastically supported the need to have and articulate
something beyond typical goals. It is becoming increasingly
important, especially for an organization to be successful, to have

a well-articulated mission) 1

MnuHRSnmmmfpsutjfi tuHnnHfifrGwiBfjgistsmntftHRtjRsi

(For most leaders, a mission is the essence of leadership) A

wu

(Converting a primary goal into mission)

tsamwtwinQtT UfritiJtmwtiJIHrauntingiijnuMnRH  tfrimHsfn?nB
sHJStimss (®)EJimtnfuttSMBI3utiRG33uiUMTfia tifintjstjntmsl
uiHE? dQtTZMUMHNNUHHIDE3fUINSRJIMHTRGUER  (cnnmmtn
imtimJItBswntatBltjittiMnfiH itfin@inftHitmRinnttftsigszlemS
geustmm  sac(”™)UfmnHnrafijnnH?sisEnHiratmSfutfncutS1tsinslg

(Sometimes a goal can be converted into a

mission by following a procedure like this: (1) Isolate the three
most important goals within the group or organization; (2) Select
the one that has the greatest appeal; (3) Convert this goal into a
mission by giving it a broader perspective; and (4) Articulate the

mission in such a way that it stands above organizational goals) 1

fiMS”sg&gc»ssgggR5fflsaasggssssaa
(Winning is an acceptable mission)



fiHatHatiiSHfntUHisniBfnciEijnuHfiSfiaimSmuMnfiHHmMxScuMTnH
U5fiHatnSi9 1 tits {SISUtIIHNURSIHSHIBUtSMUMfIRHHtIKtjflJtjm
film utGimrahnuGR HRsiaHMCTRHsmstnmtt)j i rmonssttfigs-
mtitanjHHfiTrinmmjiHmmicuujntjtiifniMtiBSnfiniHtii (it is not
always possible for a leader to create an ideal or original mission.

But even if a leader cant create one that inspires or excites, all is
not lost. The sense of pride that accompanies winning can be a

good mission) 1

- crasmjimiMunmmnm  fninnuSn stiimncimuJitmuiatiinivgs
(Winning is upbeat, exciting, and full of personal rewards) '1

- HnBnmHiBgimtmmtnauiNiswjs RiHirarrrutnaiisiHiaturafifiy

tyiftiroiM atiaiamiunrinmtttyiMQtmggfinnijp (Leaders promote
a winning environment by assuring the mission is very clear and

well articulated to everyone) '1

(Other qualities for becoming a visionary)
- fniutSmMGRttifrun/intuMRRH  stimimuisstftHaMnuffunfttmifg-

iIMmRtjiRiinartntjiSntnRBtmsHRncum i GfincraHcufi*MsistuHT
fntutimaMiTunutjfiratiRIMm twTRftfiRHnfiiHaMi«iat5fiMmtRHti
i finjitsmtiHMatBtgjRHatHatwsmtnwtai*

IS 1 tRQ1tn6ljna!mMtim9fnM atitSmitUCUIH (Developing good

mission statements and becoming a visionary are lofty aspirations
for anyone. It is a moot point that to be a visionary, one must be
bom a visionary or have a special gift. All others are not left out.

One just needs to look for opportunities and challenges) A

stmsff} 1 ms{UMatuHn(5tittyt3tc3itiJHSMmn3tymSssfugWR

sm n)S



njgan: stitjsira . . hr

BtiQnjJHfItIHgjgISIUMHNNnJUJiraHiafnyMtgra (If you desire to

become a visionary, it will take effort and practice. But if you
make a conscious effort to improve those characteristics and skills

you admire in successful leaders) A

(Developing mission statements)

(If you expect to excel at developing mission statements, you
probably will need to practice your skill in writing good

statements) A

(Articulation)

HnBnsitfintistRtiiji ~ miumjriHmuMRfiHtnaRniiMsiafjtjmatimi
UtSTtUWRIfiHHtt) (Many leaders forget that it is as important to
articulate a mission as to create one) A

tuHtgscutnsitjikKSm raMRRHIu—ltiJL]y'thRgstumiumvsffiitipracinfa

stsuhaniRCTnu  mHiffirunmmraTMramRgtistjtittnsrfintisitmfa (A
mission, to be successful, must be transmitted clearly and
frequently through all available communication networks ) 1JUWS

ratUMRfiHtmsT nitRt*ntmtaMHiH ifitismijimnnRJin tmsHuntis
893dISvIQe3tri (If a mission can be appropriately encapsulated in a
slogan, it is more likely to be remembered) 1

HRHLttiRmjtinHtuGSSHsH'ititsi  itjwSratsra<cRRHHmM[Rint3ttiRttu

RIUFTTIR (BBS ~O{TIR}INtTQ3tjimcUSHfIIf (SSB SOJTIRJH) (Some

sm rfinl



observers suggest that the success of a mission depends more on
articulation (90 percent) than on content (10 percent) 1

tsitnnjHRun3iputfttfifi[Hiifijicinslturi ttfifiHimsImsis ttntinnf)
HisstiitintkKHmricmmsilticij tsinRnnatfrnmfjmsnsmsfnntjiHftEfi

SIJuUfdffi (It is only when leaders constantly communicate where

they are headed, why they are going there, and what it will mean
when they arrive that they are fulfilling their leadership

potential) A1
HfiSnsittjCusuti®mMiuHtuiSfi  satEHlufmnsJraHRHHnNnatngini

SStK  saHmMurtfIHSHIffiGINGS  (Leaders who abdicate the
opportunity to establish and articulate a mission are letting both

themselves and their followers down) 1

#  SBGi5MM3EH

(Missions and positive force)

rahinnmunjgsrotnsSmEssshmyatjimJciTSnctiialtjHis sanamtits

dSfltU tutUwHSIUtSTit9]t3 (A winning mission becomes an
extension of the positive force and power of influence

communicated by the leader) 1
ntimnTU Tt fafsmfTifanj TIBmmSfifUfafinH _HnSnmTftfggfljfincuiji
trh ufmussHmhmtnmSpnjMnnHmMMwtsicyssiUfihfi i njEanrm

mIMREUGCTIn saasumibSfnmaltiHISitJIMSti (In using their talents

to come up with a mission, leaders must recognize that each
group or organization should create its own special mission. A

mission should grow out of and reflect his or her positive force) 1
HRERsifintuSattimstthngRQRmmstcifnm[QStnsHnmufi3nnHttjtu

tmjtSmsjti 1 tuimssttStu  iUWRRHRMnuuutj«LmtmtjS8sati



(Superior leaders find much of their motivation from the very
missions they develop. Missions are, therefore, self-serving) 1

(Summary)

tuMnnHHisstmpatfumnjulJl % mean§unrit33futini3t3t3fmsmri5
HgfDJ URTIUS (A mission is more than a goal. It reflects the
overriding purpose of the organization or institution) 1

rawnnymsttncminmsu : ttunsRcgHntSjfnH tgtintiiujHtaieiHra

gl BtiSnmUJHtglgaaMttJISgiHinJ (A mission has three purposes:
to motivate followers, to hold a group together, and to head the

group in the right direction) 1
QamnitmnJItJIQUtIJUMRNuUSHIIsmtI'tUMRNHtna (Sometimes a
primary organizational goal can be converted into a mission) A
mmrmfIHMUMNRHtnaRtHS3Gtnal 3tUMRNHI4inJIRHtI (Articulating
a mission can be as important as the mission itself) 1
tfnnjtSitiiST)fTimtii:tntu3utjimfaasi3fnstEitriSTUMgfnn  tsltntutfi
tivIfItSIStitUnJfiRHtjbIPBS (Practical, short-term productivity goals
can be effective when tied to an overriding mission) '1
turannHATEjtiHraiuMtJitDtamntjiHnBfim  xTjicsjfitjirinTSnHamtj

tSdSntU tuftJHRURSIUfSTitSjvl (A mission is at the pinnacle of the
leadership star and should be an extension of the power of

influence created by the leader) A

X
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CREATE A POSITIVE FORCE

mn2iUTPitiHismw9frintsl8ii3nt3Tuns. fnnfrmnltesiKiSTUftfgfnci

- PO

tBiaititfBiuna
Management works in the system; Leadership works on the
system.

6ftggg»gg”ess

(Successful leaders generate waves of activity)
- tMntTUTtnfasfTunntHCuntjSitiHfd - tfrniMMHiunEttfimuRwnnjRnn:

HnBnsimSti smnnsfntuitiltjffis itJtusinsinmmuifritnH'itintii
MHOMtIIR[uiRHmruRmtfitiifnmRUGR stimmtfimjSRSTrnjnuti i
QnnBsiaiannnaltjinsimiTiifriattimiutfinmniHriHtDttinG i a min
sittdnitnsfnfimmtinltiHiaHaGHtnfnBm SfitnaaffinjitiSsjaiatiscifu

tticusamtut“nfma”SHajTititihasiijfri*uCUHSMJutsaijiBjfriH

(Drawing upon all power sources, especially personality power, a
leader creates and maintains a positive force that pulls followers
in a specified direction with enthusiasm and dedication. The
strength of that positive force is, to a larger degree, dependent
upon one’s attitude. A leader with an extraordinary, positive
attitude can generate a strong power of influence—becoming an

extremely powerful force that people want to follow) 1

9HJ GO



- HinujmtniltiHistnsfmnrasistirnfijctmsHnnalgHiamMgRSnsi (A

positive attitude is central to a leader’s positive force) 1

- tsIntifnmtSfiHtuntitmtiJtnstips gn”nsi*fginimntifULmtintis

fnHsstutnsjtisfiSHJujms  tfimiMntiSgwnmtnBro: stiinpmjam

GRSfiwintStUfJRfiH (In creating an intensity of power, the leader

must make maximum use of his or her communication system,
see that followers receive proper rewards, make decisive

decisions, and keep the mission in focus) 1

(A positive attitude as the driving force)
- mnujmtm?gHiat*gnmBnHNNiIQ3nmiUMHNn3nm (A  leader’s

leadership is fueled by a positive attitude) '1

- nnntiltiHisttiinnun/nniTtnfMtijgingmintiJtsIHiSSR i nnntftti-
His'gjningJEptnmwnuuvapsstciriB t nnnttlfjtnsm$miMtioBtinj i
IMFilturaMtiria8ij3sfTafinM8iSOtsH[UTiGsia5  tticujHtnsHNmG
tuitiiRsis tSituuRwncufnui: stRuimmonstSti nimsltfHissifirrastsl
mattfmtjuJ  stitiffififncisw i nEmtilt3HisraMHnEnmBnjmH9Tm]
tuutma  8tiHnnwmimmtBjmHIMtS1tsnMglMwt>s}tuMnfiHfanj

tnsntUIRMNHSImtfitU (The positive force keeps a communication

network alive. The positive force provides the vehicles to deliver
rewards. The positive force creates good decisions. And drawing
heavily from the three main power sources—role, personality and
knowledge—the positive force leads organization to high
productivity and success. The leader’s positive force moves
everything and everyone in the direction of a pre-established

mission) A



# &g«agbgabre«86saess8ftg*nn
(A dynamic synergy)

tRHtsit*nnjnaJtjHisnRTtnn”sis? ntismntu finntfttjtfisSmsHtTtiB
tJiamnnagnltitnstsisis i ms nasaiatingfEi fitfincmarantntfim
litHfnntfitmRRiBcpriHfiBfim imngiRgifmanitiL—IcmaitththgIcpa
Hifrtfiasianatamjtsnjjtimnng sawnHinn t tsltnmnnnaltitnatmi
tgja htmnuatjtjiuiSRsJtiiHnnjHjia Btimndjtfin i ncuialtitristg
tHitDHSMINSItiStfSTRHTRS latjjrrnHitmKHissciJsi 1 nmats?tnn

ramnHnnmmtinltimsjufjHnSnsi mfiuaicrismslfiawfiHfrin

(What, then, really is a positive force? In one sense, a positive
force is nothing more than positive expectations. But, in another
sense, it is a dynamic force that emanates from a leader and pulls
the entire group into an inner circle of involvement and activity.
Once it gets started, it seems to generate vigor and confidence. A
positive force gets people on the right track and keeps them
moving. It stems from the positive attitude of the leader, but it

manifests itselfin action) A
isltnnjnrihamstgjtiinQB  TjiHnnituHtmSaamnmgja i tjuftoj*)

tinHncuHisgtnGthtii TiJLUtitfutimriiulHramGcumtsitsjfi ~ (As  the
force increases in velocity, synergy is created. Often, the synergy

Is greater than the sum of each of the team’s efforts) 1

# 6Sja3g?gsfanewsS87?s
(Avoiding a negative force)

t"mcumfitjiHnBnsittJcupRmtJiffificuia safnfilgtnsHstnsfnms
SIS nasmHnEUStitfifitfimgjt) (When there is an absence of

positive, forceful leadership, lethargy takes over) A1



HmuCU$fusHRmm”nti[nusiwwii3S mHEHm tghnm i nmR

tmStmntHWtHiafamams (When leadership does not generate a
consistent positive force, those required to exist inside
organizational frameworks usually relax. They mark time) t

(Creating a positive force)
- HnSnsiutSfinimmssmHIEftnjM

tthtihtn i tmStmtudns:fiTigitjfitRmsfnfisifigimSR  itfuntStintij
itiatRsismtiifiiHiuiGfiiuTinitamitnmSHfdRHjnn i tmtusttuisBa

afctfitrattimuw
tw tSHTmtiGiHNHISRaRtjnjgR atimSnS i tmTUHtimmtftmufiwn
njmui:iUMtRtmtiGjcilti turotiiuSffisitjritiitRumsrfiiMnjisstjiynnj
tglgagsutdisiaHM 1tmj1n;tir1§ftftl—lcinjthrqujes I tnutSnsijniHN/itdi

ti }tiWW9Unjuatitnm9]t3Ujim (How is a positive force created?

Leaders create the force in their individual ways. They glamorize
their role positions, making them the center of action. They use
their knowledge to get followers to use their research and inquiry
skills to be more creative and innovative. They turn their
personality power loose, sending rays of energy in all directions.

They create the feeling that something good is about to happen) A
- HtmBtsHinujmmlgtnajuM HfitftgntnutSHmmsafnnnaftjHiB tfi
HistnuRWfnumin:mMMiuMHmMB itiwfrraijimnEmtiltftfistH'iffitsl

MSHMSHtIJtuturriSt?it3tSIotjli3tSg (The power of your positive
attitude starts the force, but it is your special characteristics that

push it into wider and wider circles) 1

9flJ dm



RItiriltjHISJIUftKfi (A leader’s positive force always starts with a
positive attitude) 1

THH GttUIRVIHIRmmtmHItjtnStjIHnUtjir Tl (A positive attitude in a
leader builds positive expectations in the minds of the group,
whereas a negative attitude destroys them) 1

(Leaders are always on center stage)
- ttiimfmiHnBnmumsBfntuitiltjHismmTtisJtJfints . 0
URffiRnjnanrjufijtR  pmntilaQmtUTRftRutnfpmrili3tnB  tSmtHitu

HmBI mHIUMIRH3HiaJflIH[IfiH!tiinS (Because leaders transmit

much of their positive force through their presence or personality,
they must always be “up” so that their followers will never feel

“down”) 4
- mjSntsintimtujLintjiunumQtStmmHnSnsittjiRSm  tt/imnjntjtS
tHionminStmtii tjintMMtalfitiFifinatantntiJ tucuyismj?nuwtifig
tuirassimmiintiMnial TLmHintMtjjniuMRniniwiija (Being

constantly on center stage can make or break a leader, especially
in the world of politics, where the pressure is intense and the

stage is always in the public eye) A
# HasT56sSies5?i5SR5e _eesg-"isasafsassasj:
(Personality and voice power)
- HnmBttJimoffronwnnmtBmaigmtiMsiaffljfnimSrisjRriTHiftjtns i

IG8niut3nHranttGuunHi3t9t9tm3Hin5ni3fHiuntjttfitDUHwnnif«ui:

mHWmtJfilftnfntulfni (Personality power plays a leading role in

ani g



the development of a positive force. One of the best ways to “see”
personality power is in body language) 1

tsltncutucijfnfijimmimi ftmyijHtiintui: safnisanmtEJiffitijifijDHis
ssirigstitjiB’gBHmrratljiEu%Jss tfirannrit) tmiSmtaimstfiMtcutistBitiJ
rowHntfomtgttfnjtnaHfuritjutimB'i* t imculitsi HnSnsimcgifigim
mjtJiummtuipnstmrast9Tt3 mSstufajfinfuti - stifuptuirstintumfii
tRfriGmS?itnssfntuialtjms  ~  MtfiiiJsriHfTitiitjiHCuriGSuimBRCun

fUntmtuSItifTIUEIfi (While body language, grooming, and diction

communicates personal power, it is frequently the leader’s voice
that communicates the most power. That is, a leader can be very
impressive if his or her tone and speaking manner communicates

a positive force. Voice can be a very strong personality power) 31

3

(Personal activity contributes to a positive force)

HRunsitiTiziSmnummHinuimariltjiHnsmrat?i  tslfrifanyfrmfftfi-
twti i nntRmSfiijntiJHiSfaRHfnnraRmuiajfTintjffi ttirotjsfigncu

tc5MsflcjtSIHfi|pUutlfnR - (Successful  leaders  transfer their
positive attitudes into physical action. They create a flurry of
activity that has a domino effect) '1

it Mb 1 }

(Motivational delegating)

HnBnsittjiR8ffiRtjiHNtSMRRRHHamB8mMn i timmnatRifinmrecii
IHJtiwgntitg mHjra:mitiwmittij3tfnraim5diag

UMI3mmmtmnRHISSfHIJHantiS[mS (Successful leaders are good

delegators. They constantly keep people involved by giving them
something new to do, frequently for the purpose of keeping them

from getting bored) 1

Sm



tituHfnsnmiuMtfi i fismuwHnBnsnranmtltomnmnsnGfifuRftG
TURfinHHtuntitmujtnaT{iyTcns  tSHjtsntiiH§fiJimslugGecusi  utgsi

atimmnjtBnmiMnjJ  StitilHhwiUMtt! (Motivational delegating

helps people reach their potential. The idea of a motivational
leader is to delegate enough that they keep people moving,

creating, and releasing their talent and energy) A
irreminn L . rifimititntinm

sttinBfuurjtfimSRtsiHntmuitiJgssms %1 HRSRmT nfttnstitITiatjnj

StiutSfiSftUmminri (It is obvious that executives cannot sit back
and wait for their employees to energize themselves. Leaders

must step in and make things happen) 1

(Maintaining momentum through a communication network)

0 w \% o

{tnydttfo1fiott (How can the positive force be kept alive? The
answer is communication) 1

- HRuRsiiRfutSfi - saingunjnni TinTIMVsiRstJUAjiTitdS i stfiraRis
UEimmraTfiJttimRQa  RfuialtjHissariritjtsiRtjRTJtiritijmmMHRSR

Sl (The leader must set and maintain an effective organizational
communication network. Without it, the positive force will die in
the leader’s office) A

v
(The formal communication network)

9H? tie)



yrissHtu? tsisGftetsf] (Every
organization, large or small, has its formal communication

system) A

N

-a a

(Positive force characteristics)

IGHtinBtyRtinGiiiunHririnnMSis  samicijtnnnamimSmjnratna

ufiSUUfiJHfi (One way to perceive both the importance and
difficulty of creating a positive force is to measure your own
reaction to your manager or leader) A

mmratmjfjttiri stimjwnmnjmfisigciraffi HM&HIBnr$fitjSirTiBn

airawnn tmmmmtjintuitlititria (By observing and studying a
good role model, you can improve your own leadership skills—

toward becoming a positive force) 1

# aaa;esss?n}%sass8
(Accept the challenge)

RSisBftaiimtjitiJtaculdnfna ustirnaisIRtittinjHS'mfi HmitfBBtusf
mjratffiHtBpnmSnsfnnntiltitna  mHSHnratiiBtittfimkawnmtij:
scitmfti i pafaamHmusmHHnNnnatuiEriH tsisHnfintiwRtslritilt]
WO TRmtidttntn i tt/iviGreatfitji ncuialgitna ffinjtjirmtfumnmij

mnnlgms tnafirinfjgisiuriMGtmsmcitiiHtiunsi (Whatever

leadership role you occupy or will assume in the future, you must,
if you wish to be successful over the long term, accept the
challenge of becoming a positive. Ifyour followers are following,
you’re on the right track! And keep in mind that a positive force,

driven by a positive attitude, is the essence of leadership) 1

sm tfif



(Summary)

HfiHSfncustsinaEjsigBnsi*EjiffiHstnsmSfificmaldms  tdtusadtu

tjiniHftSnnSimHHfi  (You cannot exist as a leader without
developing a positive force that will inspire those who follow

you) 1

ntmaJdHIsmStiaffJfIHfnmStyMIUm (A positive force generates
constructive action) 1

diHncutnssstnssasawfiHfnnmm  Sttsstuim  tsitncunEuialdtns

tnuttjHtnmgjti  rigncuroMfiatilrfifiritDfTim  (Synergy relates to
combined action; thus, when a positive force gets started, its

effect can be widespread) A

nnnaltitnatnmtsninHinu] mtinlijtng  ttinjwmsIGfiCinwiSHtUTiti
ttrtlUgffifffJfitifkKIJUfdHfi (A positive force stem from a positive
attitude, which is at the heart of your personality power) 1
HnHnsirtifUtfimntjimrawMtUTtfrafihfi (Leaders need to show their
great energy) 1

Rt3iilS:dIHmIfisi HtnjiaBfntmalHmunnJSJIfl (As a leader, you are
always on the center stage) 1

HfiBfimtSyanfifiHHtmB Junmtftmmnnjfigfitsti tuHTgimtunrattin-

dsntgmmfjfuj elihccu aaHatitgipgniuMHmMBttnH (Leaders use
motivational delegating to capitalize on the talents, energy, and

creativity of people) 1
U Jnsp?raOTsti™  HstiTimaiffiHnunmtswitjsGHiBtpijfi3aigin
8tiafncirit3?gtria;uMtHGtM*MinSfiit3HMta{jjH tuituHsBntiitncifi

gfu dcj



tmslilltBUrurnS (A good communication system permits the

leader of a large organization to communicate his or her positive
force to all members of the group, no matter how far away they

may be) 4

sn?
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MAXIMIZE YOUR LEADERSHIP STYLE

88657* :  HRSIHifSRIHSIttitURNtULIf itaHsmmuritmtjtiistns A
A critic is a man who knows the way, but can’t drive the car,

SMggWSgflgSS

# gjsssriessse& sM fi
(Do it your way)
- TUMStYHRYiRtjitjtiitiniaffnciijiHfiBfimtHitiIMtuBnsiJUMHMmtjHtgfR

HRfnstSutBstns i suHslsfnntiitHRuRmticutmraHrisJmstansi !r

gn”RIBtltjIfnitrmsiHtiltjJtitSnURftGttJItasaatd (If you really want

to put more leadership into your stylew, you can do so. The
leadership formula provides the guidelines, but you must realize it

Is a do-it-yourself project) 1

# ss&»a5g?86gs56|&sfiginfl: &6gs6«a|gsBfignhsft3f!?B
(Basic approaches to action: part of your leadership style)

- MtaSnsriioMHfiJ RftitiitimtunmitInjtns”aingaatjiHHifmgfinitgl
HR IHH1S UTIBtGMiMHBtMtAUIS tjilHRI§m«IIItniMtl19in9tt§
tnsuiMgmci HisHiRujmtinltiHis iBtusiatssRtjifjHiMfnmsmHa
tSfAntjIHRHRSI 1 tnBHtWNtSStgffi  HIsIStjIHCUUISHSSU  tjBtjl

Ictfrimtiicu. iGttlimmiHatTnti. BUIGttfimmjrntp tscunanmnn

ftjiRHfncisiiispratuCUHMG tuimnuunifijgiatjitRHRuRsitSirastuju
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@D (Your leadership style is dependent upon many interrelated

factors—making decisive decisions, being an effective
communicator, having a possible attitude—the components of the
Leadership Formula. In addition, there are three basic
approaches—direct, permissive, and support approaches—that
describe your actions for everything you do, including how you

lead) i wnHiTinmwHfitj8fignnjtcunujmt3cuHm|HsmH "HmM{gfmj
luflign Smuftign gmScumisMigfinign HmHfmtnnuwgn sans
tOItSItUTIHUgIUmraHn (Your actions influence how you interact

with your family, friends, superiors, fellow workers, and
subordinates) 1

(Direct approach)
- ntimH”gn3nmtt3wtiu?5tiJimginj  gfiBfimtmsipugfititsngttinj

1 tmnntfintnSfiWIfi - SE3H1SINtiJiraCtPidQtitlltt3) (As a leader

whose style follows a direct approach, the leaders tell others what
Is expected of them. There is a definite plan of action outlined.

The goals are set and are clear) A
- tglmjlmfiiujtjini  thiunitfis  HfiSnsimjiHMsmMntnrMffisiRo tjmH

dftfiHm OTCURpstr{tnuitiJSttuiBntiit8H tngttfunmijnnjn (in
the direct approach the leader is basically a one way
communicator—telling employees what to do, how to do it) A Hfi

BnmnESitititjfajtfitRftatttnsrogtSrotDiatHB  stipusttinBfitiitnfm

HaisiamJtfuitiMtRTRfggtufmfimmHraiatun stitiJimcumiSntnHs*

(Leaders also communicate what the results should be and tells
employees how and on what factors their performance will be

evaluated) 1

sm d®



(Permissive approach)

HnwnsitnHIGtssHscmmfntiJHmSifnHncintisfatijiMnHfnmtifjtR i
HsmtustSssssitmtinRRHiISHSHfiBfisi i tsltcituHSHfiufisiggtusw

tmsmjtiinuwHfiSfisimstKHisuiMgfnci iftristHiSniiaj
miHSfmtitjtliHamtjtaimHmBinjnH  nmfURHSHNSNsI)tuHjfjtiG

fitft)l) (The permissive leader permits followers to direct their

own actions. Sometimes sub-leaders emerge. When sub-leaders
take charge, the leader can be effective because the permissive
approach has empowered follower (sub-leaders) to get the job

done) 1

SSttiJuftISttinBfi (A permissive approach to leadership depends

on employee self-motivation) A

Hm3jtriHiji3tjisHnunsitutUHSfisfj TincjiHNENSi smtuHnnEnsitEjCu
tfiustusBisuniMtu . - tutus  satutumnmSfi
sau”yutugingt3BtutUfunnHMS8ist)tnsuinmtJitDtUMSfrici i nmti
QijtnsHRunsimsntuitfitjiHis  saHtunatsfigcifu  ttitusUticuHiurtu
nnmnmR  stiHsfmunstatmtiistHitugmgflrmglHfi i Icttfimmi

HSCLTI?iySH1SriJfiHfrin81I3tStSStg  (Leaders  who  take  the

permissive approach will not remain in leadership very long.
Followers want a leader who exercises “leadership”—a leaders
who is a visionary, who can make decisive decisions, and who
can effectively develop and communicate a vital mission. They
want a leader who, with a positive force and power of influence,

SHi £ls



will empower them and implement a mutual reward system. The
permissive approach does none of these things) A

# sse&ggfittgnra
(Support approach)

ttfimftrdGititnmisntp 1 ytgsmtif - HnBRmmmitfignMiuwiro
(Interaction through two-way communication is a key factor for
the leader who uses the support approach. Thus, the leader

becomes a good facilitator) 1

nfimiTOTGismiffiTg Hfifinmirongmip stiaiymHimtnsmiQnjJHraM
WH tanJStiNj1UQNJtgitlIMtnHtgitgjR (With the support approach,
the leader encourages and promotes team involvement that

permeates beyond the team) A

# affiessss
(A blend of the approaches)

HSMjmmipstnsrojitiftS  ifinjntitmsIGHmiputinfimwMfiHfrinmi

VvDJ StiSFUURSIJUfdtPi (Most have a blend of the approaches, with
one approach dominating their actions and thier leadership

styles) 1
TaltncuHmiluititjiagflGtt3tui3miMnjBrigiiuMHn - HnstifnntHcutmm

tmtatyifaHNn?StuCUHNwtSt|S  (Once you have identified the
approach which drives your leadership style, you will be able to
see more clearly the approaches taken by other people) 1

tSHjmmtfignBnmSHiBLUMginn  ISmMHfiigJiRHianiciiaiMnnM
rdflUHfituJfnH (To be an effective leader, your approach should

be clear to followers) 1

gm



(The leadership star model)

tstg A fligffmmiiutitiuti  StifnJHSTRSYIUSUSIU  (Leadership
effectiveness is not built in a day, a week, or a month—it takes

effort and practice over time) 1
IGHmptimmaTWMinHBtsmnijiHfiSnsiRfRftTSwuMfiHfitiutfi
juMtiicuss sasTutjifnnonsi t3#Renstslna?isi9fRuraa stittasfn
tmemt tiufitHSattjpafflaicnitiuraa saSnsi tBrlaJnfirantI;g%aDatal
tntufrjstnntsimntihf  stojsinptHimfitMtH  atimiutipigitsliM

ns i tt?2imt{5fitSHjtSnnnfiimnujmtinlgtnsmfi5Hn (One way to

use the Leadership Formula is to adopt it as your own and use it
as a guide for growing into management and leadership roles.
That is, use it to balance management with leadership skills, for
self-evaluation when progress is slow, and to keep dreams and

aspirations alive. And use it to boost your positive attitude) %

(Pinpointing strengths and weaknesses)

MnuHmtirotnansiiTfiUTfitiiBitjiaj ., ,., ...
simHutnmnRtsataratfiHisGanmsrira tufutsimsatsismitncuH

fpHIStIUI3fn?iUISG (For those who already ocupy management or

leadership roles, the Leadership Strategic Model star illustration
can indicate areas of weakness where immediate improvement

would pay large dividents) '1
ugntfiDGsujjimtfi  HnunsifnmfBSutimScutturaHgsibttutssijitnin
SHmtihbitmcnjTirjmranicanGTSjimHtu

njj3t3t9Ji3lrn  (Experience shows that most leaders who are
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exposed to the Formula for the first time discover at lease one

weakness that they decide to strengthen) %

(Protect your flanks)
- ; tmtoumiss i Nk

L

mfutSsi  stunnmmn ms  tmnJggnjfrnnnjnfitft  tsltciowumu
MmBnHffIGastsTnHmBatiufiH n:l'mntiw_saJr_r;l I fjiHnwfij strasmB
jnsmmjtrisirivjatBHtfriifrijmrtnsts ms  tnnfBtifrisBtiiHMTmMH

UtntjtatUHSMUntliBfifnGSanntinHtGtmtinRB StSnffi (Because

leaders must be aware they are always on center stage, they have
some problems. They must create and maintain an image, but they
must accept the fact that some members of the group might, at
any time, turn against them. They cannot, unfortunately, purchase
insurance for protection, but they must constantly be aware that a

disenchanted subordinate might try to undermine them) A1

islwwHmB}HmtsIRtifisis3R»dis:tfiHfiurisi mtuiamfjHnsasi
tmmmaRiithiMEnssinBStiitiMI;lmslrg?ti&nus I luitiiRssgimtiiRtiCu
TuttmfistHimtnatiSsnHiunQttfimuRtBnnjnnriiiuMHnN (remgiti
HiunBttJitiiBuuisBamMHR) RsigmMHRstimiHiffl[HismjracmH8m
tinrahntiBR i rawgralRutSs (smisHfifapmsasHtimsm
ms?\riTfatsfrinthHfignsiHfistsgsnjtnssfsmfigSi3tjigtnniS?i  nSm

mmtjIHnufiSIuSItintn (When you enter your new role as a leader,

your position in itself changes your relationship wiht every in the
organizaion. By capitalizing on your personality power (as well as
knowledge power) your leadership role should be one that is an
exciting challenge. If you maximize (and continue to develop)
each of the areas in the Leadership Strategic Model, you will

enjoy good relationships and become a strong leader) A

gnj



(Work within your comfort zone)
- fSmiptmjibffwfim .1 tmouR tthsintitnustui
tsufituriCumui:tiicu8SiucjHii stifnHMtutjitusaiuMHn (in

becoming a leader, it is important to do it your way. That is, stay
within the framework of your own personality and your own

style) 1

d u u d i\ d

HFISI3C1TSnmsatntOrfi3fI3'UMHmMJSEiHLIS (With each challenge that
you meet within your ability levels, you will gradually expand
your comfort zone) 1

(Maintain your management competence)
ttSawfignGfiHn

u U

ifntunwiafJHEifnnBnsi tEJimtuniWHnitdiafiaimratiTHUiuUMHR

(Whatever your degree of management competence, you are
encouraged to build your leadership competence on your

management skills) A

# 6ftggg8>5699
(Summary)

mnfiGnStjIGUSS (The primary use of the Leadership Formula is as

a guide for personal growth) 4

- JRjnBiLuiuHsigstE*uairafimgtitjiBnjititspmjuMgmtinjMRfitiR
SISuffS'IJtittflt| (The Formula can be used to pinpoint areas of

weakness for those already in leadership roles) A

sn?



TmuismHS &y
tgwnHfTinutGS (Understanding your won leadership style will
help you understand why other people act as they do) 1
TUEAStUEAEUT2iUTFit3JUWHFfifli3ttaffift"\G TultlJt3ini  HH T fifntinnttfinJtui
tHimtnstsjiMtmM tinhHimsfgwttfIRtum stitHromisMgtitrofsjjs-

fnnJUFdHTUUWJRIUHTI (If your style is based on a direct approach,
you set clear goals, give specified directions, and supervise the
progress of your followers) 4

HmSnjHsfRfnntjiHfiSnEnEnHIGtSimmJHsnnRgmjntiJHmMTfnH

Ut3TOtj L HNnftrtRsf?StSnJISEiUtt3i  (Individuals  who  take a
permissive approach to leadership let subordinates determine
whatever path they wish to take) 1

HnHiaHImTUtnRtfnsJUHatsmntjiHRHfimtastSm{jEBciamjtJiiHfisi
JUfdHfiutG (Readers can use the elements of the Leadership
Formula to rate the leadership performance of others) 1
HnunsivTimdt3t(msttj 1tIJHriHSUICU|MU[UnfU (Leaders are
vulnerable to dissenters) 1
gmtiwutiQ6fnra®gn3nmwn5gig8tBlgtimst3tt3njtJimiMWMnmR

mslIRti{R U 3tIftSURCURtUnoniJUfiitR (Those who desire to become
leaders should do so within their own comfort zones or

personality frameworks) A
HRuURSINHtilfLI1WHgfnn{fiU{Ri3JUPd3S (Leaders must maintain

their management competence) A1
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mnGiHimgsM fuiM JtmatfiJtnutSHtjiHtDaamiutitGHfiHfnci *Sm
nMirOJunsiJUWHNtIHRUJtfl  (Self-improvement begins  with

your desire to take action to maximize your leadership style) 1



